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1. Adoption of agenda

3.1

3.2

3.3

The agenda was adopted.

Minutes and related issues

Minutes of the meeting of Academic Council of 1@ctober 2011

The minutes were confirmed and signed by the Peasid

Matters arising

Noted that the proposals on dealing with plagnaneghich had been made to Council at
its meeting of 27 June 2011 were the subject audision with the Chair of the
Disciplinary Committee. (Item 3.6)

The President requested the members of Counal tarh know what they would
consider the most effective means of communicatiitin them, and with University
staff generally. He noted that discussions orathtniversity communications were
under way with the Director of Communications &farketing. He emphasised the
importance of regular dialogue and exchange afsdeth the University community,
particularly in view of the challenges currenticéd by the higher education sector.
(Item 5.7)

The Deputy President/Registrar noted that a numbissues required discussion
between the higher education providers of teaetiacation and the Teaching Council
and that, from the perspective of DCU and itsduhkolleges, the fact that DCU chairs
the IUA and its constituent groups in 2012 woutdhielpful in this regard. Among the
iIssues is a very recent e-mail from the Councjuesting feedback from the higher
education sector on its draft curricular requiratador prospective post-primary
teachers. The Deputy President/Registrar expiemgareciation to the members of the
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working group which is in the process of drawuqmrecommendations as to the most
fruitful approaches to dialogue with the Teach@auncil, and noted that the issues
relating to the Council were likely to be advertedegularly at Academic Council
meetings for the remainder of 2011/12. (Item 11)

4. Minutes of the meetings of the Education Commigéte of 7 September 2011 and
5 October 2011

Approved. Noted, however, that while the Educattmmmittee, at its meeting of

7 September 2011, had understood that the Memoanawond Understanding in respect
of the MSc in Bioprocess Engineering had been sidnyeall relevant parties (Item
3.13 of the minutes refers), this was actuallythetcase at the time. The MoU has
since been signed by all parties.

5. Minutes of the meeting of the University Standats Committee of
5 September 2011

Approved. _Noted, with respect to Item 7.1, thnat &im of the working group which
is considering Marks and Standards is not to nma&emmendations for substantive
changes to them but rather to ensure that thegi@ae and consistent throughout.
Agreed, none the less, that consideration woulgilzen to a query on Marks and
Standards which had been raised by the AppealsdBoa

5.1 Minutes of the meeting of the Graduate Studies Bodrof 8 September 2011

Approved.

5.2  Proposed footnote to Academic Regulations for Postaduate Degrees by
Research and Thesis

Approved.
B: Policy and strateqy issues
6. President’s report
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6.1

6.2

6.3

6.4

6.5

6.6

With respect to the implementation of {®eategy for Higher Education to 2030, the
President noted that a number of consultation deciisrhad been made available
through the HEA. Additionally, a ‘Landscape Paperapping out the overall higher
education system and its needs, is expected tolbesped in January/February 2012.
The request will then be for each higher educatistitution to articulate, in the first
half of 2012, its positioning with respect to thadiscape in terms of mission and
strategic focus.

Allied to the above are the ongoing bilateral amdtilateral discussions in respect of
the University’s linked colleges and the ways inchiithey and the University can best
work together to enhance co-operation in this negiod make the widest possible
range of opportunities available to students.

Detailed dialogue is ongoing with the Royal Coflerf Surgeons in Ireland and the
National University of Ireland, Maynooth, with amténtion to develop a set of
initiatives over the coming months. The focus Ww#l on enhancing existing
collaboration as well as developing new initiativegch are likely to be enabled and
enhanced by having the three institutions work ttoge It is likely that a subordinate
jointly-owned entity will be established to co-ardte the initiatives. The members of
Council will be fully briefed on ongoing developnten

The full implications of the recent Budget (5 éh®ecember 2011) for higher
education are becoming apparent. It is alreadyr ¢heat the unit of investment per
student is significantly lower (almost 20%) in 2012 than it was in 2009/10. There is
concern also about the elimination of the mainteeagrants for postgraduate students,
on the grounds of likely hardship, and inabilitycintinue studies, on the part of
socio-economically disadvantaged students, andbasause of the threat the
elimination of the grants would pose to budgetarstainability across the higher
education sector.

DCU is one of only three universities to have iased its CAO acceptances in 2011
over 2010, and in fact had the highest increasesache sector. The President
thanked the members of Council for their work amizibuting to this positive
outcome.

The President expressed sincere appreciation, leadfteg Council, to the outgoing
Dean of the Faculty of Humanities and Social SmsnProfessor Eithne Guilfoyle, for
the very significant contribution she had madthe®work of Council during her term
of office. This appreciation was reiterated bg Beputy President/Registrar. Good
wishes were extended to Professor Guilfoyle forfbire endeavours.
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7.1

7.2

8.1

8.2

8.3

Teaching Quality Evaluation and Enhancement

The Deputy President/Registrar noted that thegsals on this matter had been the
subject of very significant engagement on the phtthe Faculties and Oscail, and
expressed appreciation to all concerned. Themwelaf feedback received had led to
the setting up, by the Education Committee, ahalk short-life working group,
chaired by Professor John Costello, which wasggthwith making recommendations
based on it. These recommendations will be madishle to Council for
consideration at its meeting of 8 February 2012.

In response to a query, the Deputy President/Ragisoted that it was possible that
observation of teaching might have a role to jaterms of future procedures with
regard to teaching quality evaluation and enhaecgém

Academic Calendar 2012/13

The Deputy President summarised recent develogmeétit regard to the calendar: an
alternative calendar, incorporating reduced timeqals for examination sessions and
mandatory reading weeks, had been devised artiedrasis of it, a ‘dummy’
examination timetable had been run by the Regigsing real student data. The result
of this exercise indicated that the alternativierndar would necessitate examinations
on consecutive days, and more than one examinpdéinday, for a majority of

students, including final-year students. Whilesd kinds of situations are not unusual
elsewhere, there is no recent tradition of the@@U.

On the basis of the recommendation by the Edut&mmmittee to Council, the
standard, as distinct from the proposed altereatalendar for 2012/13 was approved,;
the approval includes confirmation of Monday 1 dnesday 2 July 2013 as
post-examination consultation days. The EC haddttat for two Faculties, the
Faculty of Engineering and Computing and the Rsafl Science and Health,
mandatory reading weeks would be unworkable, @wadiso agreed that making
incremental changes to the timetable would be sinalde pending decisions on more
fundamental changes (see Item 8.3 below). Orsgue of consultation days, it was
agreed that the fitness for purpose of Mondayuekday, as distinct from other days
of the week, would be monitored.

It was_noted that, for strategic reasons and rtiquéar because of the possibility that
the University might deem it necessary to adappiocedures to meet the needs of
incoming international students, considerationhhigeed to be given to making
radical changes to the academic calendar at ard#te foreseeable future.
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8.4

9.1

9.2

Mr O Cuinn is to make a presentation on relevssiés to the Heads’ and Deans'’
meeting of 19 January 2012. It was noted toodbasideration might need to be
given to having a centralised timetable for thevdrsity which could be publicised
well in advance.

It was_agreed that Dr Looney would convene a wagrkjroup to make
recommendations in respect of a number of issu#gding the lengths of time
accorded to different groups of taught Masterslehts to complete their dissertations
and how these lengths of time differ from thoseilable to counterpart students in
mainland Europe. The importance of balancing Boéocompliance with the realities
of the marketplace in terms of taught postgradpedgrammes was noted.

University entry/admissions options

The Deputy President/Registrar noted that a swipgod the IUA Registrars had been
charged with developing recommendations in respieitte application/admissions
system to higher education. This subgroup isatodue with other stakeholders such
as the National Council for Curriculum and Assessininstitutes of Technology
Ireland and the State Examinations Commission tla@c is a commitment to
maintaining a common system as well as the priesife.g. transparency and
impartiality) which have underpinned the CAO syst&nce its establishment.

In the ensuing discussion, the following were noted

= there are varying opinions as to whether or nottireent system promotes
positive educational values and whether or noistibdts other elements of the
educational system (the Deputy President/Regiatrdertook to mention these
points to the working group to be set up — see Be3rbelow)

= consideration may need to be given to having fele@ominated degree
programmes in the University; however, cognisanitiealgo need to be taken of
the particular, and largely successful, history tha University has had with such
programmes (for this reason it may be desirabtsider maintaining both
common-entry and designated programmes in the sahject areas)

= asitis expected that demand for higher educatiaces will continue to outstrip
supply, there will continue to be a need for sonmel lof selection system

= itis likely that minimum entry requirements, iethare adjusted, will be adjusted
upwards rather than downwards because, being Ipreaent, they may not
indicate to applicants the level of achievement ihactually expected of them in
higher education

= proposals that have been made in the higher educsdictor to move to a system
of block entry, where first-year students wouldtake the same broad range of
subjects per discipline, are likely to be unworlkabl
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9.3

10.

11.

12.

= in terms of programme entry requirements, accolulhtbeed to be taken of the
Teaching Council regulations, in terms of Leavirgyt@icate subjects, about
eligibility for post-primary teaching; these regitdas remain to be agreed (see
Item 3.3 above).

The Deputy President/Registrar noted that shadige to set up a DCU working group
to make recommendations on the issues by the fethe academic year 2011/12. The
membership of this group is to include the Assecideans for Teaching and
Learning, the Student Enrolment Manager, a reptatiee of Student Support and
Development and a minimum of two Programme CHearss each Faculty; the last-
named group would need to include individuals \eiiperience of managing
undergraduate programmes and familiarity withsiiée of undergraduate

offerings in their Faculties, and there would aleed to be expertise in terms of
managing common-entry programmes and designatepigmnmes with very particular
entry requirements. It was also suggested thawthking group should include a
person familiar with the issues affecting matuaadidates and a representative of
Access and Student Recruitment. The group wédne meet before 20 January 2012
to take account of the timing of the next meeththe IUA Registrars. The Deputy
President/Registrar requested the Deans of Fatouliive consideration to whom they
might wish to nominate as Programme Chairs, asal r@quested interested Chairs to
contact her or Ms McDermott.

Items for formal approval/noting

Matters from the Education Committee and the Uiversity Standards Committee
Approved. Two decisions taken on behalf of Coubgimeans of Chair’s action, and

the completion of the accreditation process fergloposed Master of Teaching
programme in St Patrick’s College, were noted.

Validation report: LLM in International Legal S tudies

Approved.

Report from Winter 2011 Examinations/Progressio and Awards Boards

Approved.
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13. Report from Appeals Board: DCU

Noted.

14.  Report from the Disciplinary Committee

Noted.

15.  Report from the Disciplinary Appeals Committee

Noted.

16. Report from the Appeals Board: St Patrick’s College

Noted.

17. Any other business

None.
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Date of next meeting:

Wednesday 8 February 2012
2.00 p.m. in AGO1

Signed: Date:
President




