EDUCATION COMMITTEE

MINUTES
Wednesday 4 May 2011

2.00-3.40 p.m. in A204

Present: Professor Anne Scott (Chair), Dr Claire Bohan,@illian Byrne,
Mr Jim Dowling, Dr Jean Hughes, Dr Sarah Ingle,Bilty Kelly,
Mr Martin Molony, Dr Ciaran Mac Murchaidh,
Ms Louise McDermott (Secretary), Professor BerrRiaice,
Professor Malcolm Smyth

Apologies: Professor Gary Murphy, Professor Richard O’Kennedy

In attendance: Ms Aisling McKenna
(for Item 4.3) Ms Morag Munro

SECTION A: AGENDA, MINUTESAND MATTERSARISING

1 Adoption of the agenda
The agenda was adopted subject to the inclusitireé submissions under Item
11 (now renamed ‘Issues relating to membershipd) the addition of a new Item
12 (‘Any other business’) which includes one sulsiois.

2. Minutes of the meeting of 6 April 2011

The minutes were confirmed and signed by the Chair

3. Mattersarising from the minutes

3.1 Notedthat the online information on the due diligencegess now includes a
link to a form which programme proposers are retpeeto complete in
situations where due diligent=necessary.

(Item 3.14 from the meeting of 8 September 2010)

3.2 Notedthat timescales and deadlines with respect tapipdication system attaching
to the new Recognition of Prior Learning police an the process of being worked



out and that the proposals on this will be madslable to Programme Chairs in
September 2011. (Item 3.1)

3.3  Ms Aisling McKenna summarised the overall resuftthe programme-level
student survey conducted in April 2011, notihgt programme-specific results
would shortly be made available to Faculties. @mgertook to break the
information down by year of programme and to pdevadditional details (e.g.
mean and standard deviation) to the extent passibkingthat such details
would be more readily available once Businesdligemce had been introduced
(see Item 3.7 below). The importance of includijegeric questions for all
students was notedVis McKenna requested the views of the EC membeithe
suitability of the timing of the survey for studsmff campus such as those
undertaking INTRA or nursing placements. Shehertrequested opinions as to the
overall usefulness of the information generatedhysurvey. (Item 3.2)

34  Notedthat the results of the first-year student expegesurvey, and an overview
of the current situation regarding students deetodx at risk of failing to progress
in their programmes, had been made availableca@mic Council at its meeting
of 13 April 2011. (Items 3.2 and 3.13)

3.5 Notedthat an Erasmus Mundus funding application had Iseémitted by the
School of Physical Sciences. (Item 3.3)

3.6  Notedthat updated information for Programme Chairseialteelayed beyond the
timeframe originally envisaged, would be made add shortly. (Item 3.4)

3.7  Notedthat discussions were in progress with a viewmibedding the programme
review process into Business Intelligence, onteithpurchased, and that Bl can
accommodate the use of the programme review teéenplehe forthcoming quality
review of the Faculty of Science and Health withyade an opportunity to avail of
Bl for programme review. Notdatiat it would be important for programme review
to be regarded by all staff as an important agdles part of the work of the
University, and agreetthat, to facilitate this, the issue should featomehe agendas
of relevant meetings across the University inalgdif it proved necessary, a future
meeting of the EC. Notdtiat clarification would be provided by Executa®to
the types of review (Faculty, School of programuh@) should be prioritised by the
University. (Item 3.5)

3.8  Notedthat a proposal on University definitions of noajar awards would be
made to the University Standards Committee meetirt® May 2011 and that a
proposal on approval mechanisms for such awardddiae made to the Education
Committee at its meeting of 7 September 201En(18.8)

3.9 Notedthat some issues with regard to the R27 (notiboadf withdrawal from a
programme) form would be discussed between Ms Madeand the Registry.
(Item 3.9)
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3.14

3.15

3.16

3.17

Notedthat work is in progress to ascertain both thg@ertoon of deferred students
who subsequently take up their places and thesv@students who
withdrew from the University some years ago. nitg.10)

Notedthat the work aimed at embedding the Graduatebites is proceeding
according to the timescale laid down in the propan submitted to the EC
meeting of 2 February 2011. (Item 3.11)

Notedthat the Virtual and Online Learning Working Graggpreparing an
interim report which will be made available to 8€ in Summer 2011. (Item 3.12)

Notedthat work is in progress to analyse further ttesoas for low performance
in Level 8 programmes, particularly in Year 1tefh 3.13)

Notedthat work on the University Readiness Module,udahg the mapping of the
module learning outcomes against the learningoooés of some existing modules,
is ongoing and that the EC will be kept informédievelopments. (Item 3.17)

Notedthat the Accreditation Board for the proposed iGeate in Nurse/Midwife
Prescribing had met on 15 April 2011 and had renended that the programme be
launched as planned (subject to some recommendatigltem 3.18)

Notedthat Accreditation Board for the proposed BA ind¢rement and Supply
Management would meet on 19 May 2011. (ltem 3.19)

Notedthat proposals on a new BEng/MEng structure foresprogrammes in
the Faculty of Engineering and Computing had mgsroved by the
University Standards Committee on 6 April 2011 bBgdAcademic Council on
13 April 2011. (Item 5.1)

SECTION B: STRATEGIC MATTERSFOR DISCUSSION

4.

4.1

Review of progressto date on EC goals
Teaching Quality Evaluation and Enhancement
Notedthat the Working Group on Teaching Quality Evalwatand Enhancement is

continuing its deliberations and will make reconmai&tions to the EC as soon as
possible.



42 INTRA

4.2.1 Progress to date on the development of recommiendah respect of INTRA,
particularly with regard to how it is assessedien®ted as was the fact that these
recommendations would be made to Academic Coahdis meeting of
8 June 2011 in tandem with the standard annualtrep INTRA activities in the
previous calendar year. It was notkdt there is considerable diversity in the
models of INTRA that exist and agretedrequest Ms Maeve Long, Director of
INTRA, to include in the annual report an overviefthis diversity.

4.2.2 The following points were also not@udiscussion:

- the Working Group on INTRA has benefitted from ddesable enthusiasm and
engagement on the part of the range of INTRA coratdrs who have
contributed to its discussions
INTRA module descriptors, including learning outa@snare being rewritten to
ensure that, notwithstanding the variation in typeglacement that exists, all
students are assessed on an equitable basis
minimum hours of work will be specified in the daptors, though it is
recognised that some placements will involve lorgrirs than this minimum
when revisions have been completed, the moduleigess will be signed off
by the Heads of School
consideration is being given to dividing the INTR&port completed by the
student into standard sections, related to the teddarning outcomes, to
facilitate assessment and ensure that staff wadkleae manageable
staffing resources available to manage INTRA varnpss Schools, and it is
possible that issues such as this may be alludedthe course of programme
review
there may be scope for learning (e.g. by meangdetdecated workshop) from
the teaching practice tool which is used succdgsfulMater Dei Institute of
Education
the Entrepreneurship track which is being developdidunction as a possible
alternative to INTRA where required and appropriate

4.2.3 The Chair_notedhat the fact of having INTRA discussed in depytttiee Working
Group and in other arenas such as the EC, amapghartunities this afforded for
assessing strengths and weaknesses on a compdoatig across programmes,
were very helpful in ensuring that INTRA remainsaatinuing source of
competitive advantage for the University.

4.3  Student progression and persistence: impact of assessment methodologies on
failurerates

4.3.1 The outcomes of recent research into this issue wesented by
Ms Morag Munro, Acting Head of the Learning Inntea Unit. The main
conclusions that emerge are: (a) the specific bfessessment used is less
significant in influencing student performancerthathe constructive alignment
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between learning outcomes and the assessmentao&ibes used to evaluate the
extent to which they have been achieved (the atin being that such alignment
must be undertaken notwithstanding the fact thiatresource intensive); (b)
effective feedback on performance is a very imgdrfactor in influencing future
performance (with self-generated feedback beimbgps even more important than
lecturer feedback).

The importance of streamlining assessment so a® mverload students, and of
timing it so that it does not occur too late in gegnester to be useful, was noied
discussion, as was the fact that students may soesethoose elective modules on
the basis of the kinds of assessment involvedemthlt was notethat, since
modules are managed by individual academic staffibpees, there may be
situations in which it is difficult to take an oweew of a suite of modules from the
perspective of the volume and timing of assessment.

Concern was expressed at the ubiquity of commeseialices which undertake to
write assignments for students and the conseqgaerdéncy of some students to
avail of this option. It was notad this regard that approaches to setting
assignments may sometimes not take sufficient axtaafithe capabilities of

2T century technology. It was agretht the broad issue of assessment — how it
is approached, what it is intended to achieve,taadxtent to which it can
demonstrate that students have actually learmautorMeature on the agenda of the
EC at one of its meetings early in the academae £811/12. The Chair requested
the members of the EC to submit questions onsthigei to her, and undertook to
commission working papers to inform the futurecdssion. It was noteithat a
number of resources — e.g. in the Learning Innowuddnit, the School of Education
Studies and St Patrick’s College — could potelytia¢ drawn upon in the
preparation of the working papers.

It was _agreedo raise the issue of assessment with the ChdmeoDisciplinary
Committee (from the perspective of disciplinary teet relating to assessment,
such as plagiarism) and to factor the outcomeisfdiscussion into the discussion
at the EC. With regard to plagiarism, it was ndteat the online detection tool,
Turnitin, is in use in some areas of the Univeraitg that the discussion at the EC
would incorporate consideration of the various atgpef plagiarism management
such as prevention and detection.

Ms Munro undertook to factor the points made irtdssion, as outlined above, into
the revision of the LIU’s online assessment resesisghich is currently being
carried out.

The Chair_notedhe relevance of the discussion to some of th@ioggwvork of the
University Standards Committee.



44  Other goals

4.4.1 On the issue of student persistence and progressiwas_notedhat lists of ‘at-
risk’ students from both the current academic et 2009/10 had been made
available to Faculties, with attention having bédeswn to the fact that those who
repeat Year 1 of a programme appear to be paatigutulnerable to failing to
complete the programme as a whole. It was nittatithe work of identifying ‘at-
risk’ students and developing methods of suppgrtivem is ongoing and that it
will be important to situate it in the contexttbe information yielded by the
first-year student experience survey (see ItenaBale).

4.4.2 It was_notedhat the programme ‘health check’ procedure hash lbecorporated
into programme review and that the introductiomosiness Intelligence would
enhance the effectiveness of the procedure.

4.4.3 It was_notedhat there are plans — e.g. in Dublin City UniitgrBusiness School —
to introduce mechanisms, in 2011/12, to facilifégible learning for students, and
that the Working Group on Virtual and Online Leagniwould shortly gather
University-wide data on the extent of use of onliesources. It is intended that a
situation will be reached, following decisions ®taken by Senior Management,
whereby a certain proportion of all programmes dloffered on a flexible basis
(with due account taken of the needs of programmiesh must meet professional
accreditation requirements). The importance, ierWniversity, of being in a state
of readiness to avail of the possibilities offetsdemerging technologies was
noted

4.4.4 Notedthat a number of initiatives with respect to thiegration of teaching and
research were under way in Faculties and that sssons were in progress at
Executive about the implications of the Resear€aeer Framework for the
involvement of researchers in teaching.

SECTION C: PROGRAMME- AND MODULE-SPECIFIC ISSUES

5. Proposed new pathway in Regulatory Affairson the M Scin Bioprocess
Engineering

Approvedsubject to the successful completion of the Memaduan of
Understanding.

6. Proposed new pathway on the BA/Diplomain Humanitiestowardsa
BA/Diplomain English and History

Approved.



10.

11.
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11.2

11.3

12.

Proposed new pathway on the Diploma/BSc in I nfor mation Technology
towards a Diploma/BSc in the M anagement of Information
Technology/I nfor mation Systems

Approved.

Proposed Certificatein Business Innovation

Approved.

Proposed new pathway in Vocal Studieson the BA in Music in Performance,
Royal Irish Academy of Music

Approved.

New Professional Focus Strand on the Adult Learning BA, All Hallows College

Noted.

I ssuesrelating to member ship

The Chair_notedhat Professor Gary Murphy had joined the Educaiommittee
consequent upon his recent appointment as Deanaglfu@te Studies.

The Chair, on behalf of the Education Committemgratulated Mr Cillian Byrne
on his re-election to the Students’ Union Exeaifor 2011/12 (one outcome of
this being his continued membership of the ECfair1/12).

The Chair notethat this present meeting was the last that PsofeBernard Pierce
would attend in his capacity as Dean of Dubliry@lhiversity Business School.
On behalf of the Education Committee, she expreapgreciation to

Professor Pierce for his very significant conttibu to the work of the EC since its
inception and wished him every success in hiséuémdeavours.

Any other business

The implications of the free fees initiative foogrammes now offered on a four-
year plus one-year basis such as the BEng/MErgygmumes in the Faculty of
Engineering and Computing (see Item 3.17 aboveg weted The Chair
undertook to contact formally the Deans of theeoffaculties to apprise them of
these implications.




Date of next meeting:

Wednesday 7 September 2011, 2.00 p.m. in A204

Signed:

Date:

Chair



