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EDUCATION COMMITTEE

MINUTES

Wednesday 2 May 2012
2.00-3.40 p.m. in A204
Present: 
Professor Anne Scott (Chair), Dr Claire Bohan, Mr Jim Dowling, 
Dr John Doyle, Dr Sarah Ingle, Mr Billy Kelly, Dr Lisa Looney, 
Ms Louise McDermott (Secretary), Dr Ciarán Mac Murchaidh, 

Dr Anne Sinnott, Dr Sheelagh Wickham
Apologies:
Professor John Costello, Professor Alan Harvey, Mr Martin Molony  

In attendance:
Mr Aaron Clogher, Ms Aisling McKenna
The Chair welcomed Dr Sheelagh Wickham to membership of the Education Committee in 
her capacity as new representative of the Associate Deans for Teaching and 

Learning/Education.  She also welcomed Mr Aaron Clogher to membership in his capacity 

as incoming Vice-President – Education Officer of the Students’ Union.
SECTION A:
 AGENDA, MINUTES AND MATTERS ARISING
1. Adoption of the agenda
The agenda was adopted. 
2. Minutes of the meeting of 4 April 2012

The minutes were confirmed and were signed by the Chair.
3. Matters arising from the minutes
3.1
It was noted that the needs of staff in respect of Business Intelligence were being identified by Heads of School.  The training is ready to be rolled out.  It is expected that there will be queries and feedback from those who get it as well as suggestions for further types of reports that will be required.  Responsibility for BI is due to transfer to Mr Ciarán Ó Cuinn, Executive Director of External and Strategic Affairs.  (Item 3.4)

3.2
With respect to the proposed National Student Survey, the IUA Registrars’ Group has identified a requirement for funding to implement testing, piloting and roll-out as requested by the HEA.  The Group has written to this effect to the Chair of the IUA Council.  (Item 3.8)

3.3
On the issue of ethical approval for proposed research by undergraduate students, it was noted that the Research Ethics Committee was concerned both about the volume of requests from Schools and the risk of inconsistent practice across Schools.  It was noted too that, while it would be possible and appropriate for the majority of undergraduate students to undertake research that did not require ethical approval, students on a small number of programmes might wish to request it.  Another relevant issue was noted as being the remit of the REC, i.e. whether it should comment on the quality as well as the ethical issues pertaining to research proposals.  It was agreed that Dr Mac Murchaidh would make available to Mr Kelly the form used by final-year Bachelor of Education students St Patrick’s College with respect to their action research projects and that this would be used to inform further consideration of the issue with a view to final decision at the additional EC meeting (see Item 15 below).  (Item 6)
3.4
The following items were noted as being in progress.  The EC will be informed of developments as and when appropriate, or as noted below:

3.4.1
It has been decided not to proceed with the accreditation of the proposed undergraduate programme in Procurement and Supply Management for the present.  (Item 3.1)
3.4.2
Information and guidelines for Programme Chairs will be available on line by 
13 July 2012.  (Item 3.3)

3.4.3
Members of the Working Group on E-portfolios are considering a range of technological options (involving, e.g. Google and the METIS system developed in Mater Dei Institute of Education) and will make recommendations in due course.  The INTRA team and the Careers Services are working on the contributions of their areas to the e-portfolios.  (Items 3.6 and 3.14)

3.4.4
Employer feedback on the Graduate Attributes will be analysed in detail in due course.  (Item 3.7)

3.4.5
The management of independent modules will need to be monitored on an ongoing basis.  (Item 3.10)

3.4.6
A recommendation about the approach to the next cycle of quality reviews will be made to Executive by the Quality Promotion Committee.  

(Item 3.11)

3.4.7
The Working Group on Non-Major Awards is in the process of working out in detail the administrative resources required in the context of offering funded programmes (e.g. Springboard-funded programmes) and will make further recommendations to the EC on the approval of minor, special-purpose and supplemental awards.  (Item 3.12)

3.4.8
The response rate to the student survey conducted in the context of the QuEST pilot is relatively low, but the responses are none the less expected to be helpful.  The effect of QuEST on existing surveys of student opinion will be monitored.  (3.13)

3.4.9
Work is ongoing to ensure that statistics for Periodic Programme Review all relate to the same academic year, to the extent possible.  A presentation on enhanced Business Intelligence functionality for PPR will be made to the EC at its meeting of 5 September 2012.  (See also Item 4.1 below.)  (Items 3.15 and 4.1)

3.4.10
Analysis of the prior performance in Mathematics of DCU students studying 

non-quantitative disciplines is ongoing.  (Item 3.18)
3.4.11
An application for Erasmus Mundus funding will be made in respect of the proposed Joint European Master’s programme in Advanced Telecommunications.  (Item 3.23)
3.4.12
Discussions about joint and double awards are ongoing.  (Item 3.24)
3.4.13
Output from the analysis of the qualitative comments from the 2012 1st-year student experience survey will be made available to the EC by the end of June 2012.  Future surveys will involve further analysis of the effects of social engagement with the University and of paid work outside the University.  On the issue of what facilitates some students deemed ‘at risk’ nevertheless to succeed in their academic careers, the indications are that having chosen an appropriate programme and being socially integrated are the main differentiating factors.  (Item 5.16)

3.5
The following items were noted as having been finalised:
3.5.1
In the absence of funding, work will not now continue on a research project to ascertain both the proportion of deferred students who subsequently take up their places and the views of students who withdrew from the University some time ago.  (Item 3.2)

3.5.2
The profile of students obliged to withdraw from the University on the basis of academic performance is similar to that of ‘at-risk’ students who manage to remain in the system.  (Item 3.17)
3.5.3
Endorsement by an external expert of proposals on programmes in the School of Communications has been obtained.  (Item 3.25)
3.5.4
Relevant students in Dublin City University have been notified in writing of the change to the title of their programme.  (Item 9)
SECTION B:
STRATEGIC MATTERS FOR DISCUSSION 

4. Periodic programme review: final recommendations
4.1
In the course of discussion on this issue, the following were noted:
· as the standard annual programme review process is already in use, PPR can build on the APR reports already available

PPR should be operated on an online basis to the extent possible, to minimise and streamline the work involved, to facilitate the creation and maintenance of an ongoing electronic record of each programme, and to enhance synergy with DCU Online. It will be important to conceptualise PPR as an online and not a paper process (even as electronic systems are being developed).
· the availability of Business Intelligence will greatly assist in the automation process, and the advice of ISS will continue to be sought as to how best to utilise its capabilities (see also Item 3.4.9 above)
· to facilitate the work of Programme Chairs, programmes should be grouped, to the extent possible, for PPR purposes

· the proposals on PPR have were modified to make the relationship with initial validation and accreditation processes clearer than had previously been the case.
4.2
The Chair thanked Dr Ingle and all others involved in the development of the proposals to date, noting that the work had been undertaken on a very collegial basis.  She emphasised the role of the members of the EC as conduits of information about PPR to colleagues across the University who had not been so closely involved in the discussions.
4.3
It was agreed that the proposals would be circulated to Faculties again with a request for final, high-level comment before being submitted to the additional EC meeting (see Item 15 above) with a request for approval. The proposal will then submitted for the consideration of Academic Council at its meeting of 25 June 2012.  Once approved, the PPR policy and procedures will come into effect from 2012/13.  PPR outcomes will be reported annually, in summary fashion, to the 

University Standards Committee and will be integrated into the annual reports submitted by Dr Ingle to Academic Council and Governing Authority.  The EC will need to know, in principle, that PPR is taking place, but should not be given the detail.  Consideration will need to be given, in due course, to the optimum methods of communicating PPR outcomes within Schools and Faculties.
5.
Teaching and Learning strategy 
5.1
The Chair noted that the Teaching and Learning strategy is one of several components of the overall University strategy; the vision and mission relating to the latter have been agreed and are not due for further discussion at this point.
5.2
The Chair and Mr Kelly will consider all the feedback received from Faculties on the Teaching and Learning strategy with a view to identifying values, high-level comments and deliverables.  They will also consult stakeholders (e.g. student focus groups and key external experts).  The further development of the strategy will be reported to the EC.
6. Proposals in respect of feedback to students
6.1
It was noted that the proposals had been submitted to the 12 April 2012 meeting of the University Standards Committee and then, modified to take account of USC recommendations, circulated to Faculties for further consideration.  If approved by USC in September 2012, the proposals will be made available to the EC at its meeting of 3 October 2012.
6.2
The proposals were noted as a welcome development, and the need to provide support for academic staff in relation to giving feedback, with respect to matters such as technological facilities and the provision of examples of good practice, was emphasised.  The Chair noted that the preferred structure would be a short, focused set of principles followed by examples of how to operationalise them.
6.3
The close relationship between assessment and feedback was also noted, as was the importance of integrated timing between assessment and feedback.  It was noted that the USC would, in 2012/13, develop proposals and a policy on assessment which would, in due course, be submitted for the consideration of the EC.
SECTION C:
PROGRAMME- AND MODULE-SPECIFIC ISSUES 

7.
Proposed change of title for the MA in Political and Public Communication

Approved.

8.
Proposed change of title for the MSc in Financial and Industrial Mathematics
Approved.   
9.
Professional Diploma in Education: proposed change in description of delivery mode

Approved.  Noted, however, that it would be important to ensure that the change was made very clear in all communication to stakeholders both within and outside the University.  Additionally, in view of the likelihood of considerable change over the coming years with respect to teacher education programmes, it was agreed to request the School of Education Studies to ensure that the part-time PDE option was kept available in the event of future need.  The School is also requested to update the EC, at its meeting of 5 September 2012, on the external context for PDE programmes as it will appear by that stage.
10.
Proposed new pathway (Professional Diploma in Taxation) on the Professional Diploma in Accounting

Approved.

11.
Proposed Major in Semiconductor Manufacturing on the MEng in Electronic Systems

Approved.   
12.
Proposed exit route on the MSc in Education and Training Management 

(E-learning) in conjunction with the Global E-Schools Initiative
12.1
The EC expressed support for the proposal, in principle, but requested that it be resubmitted to the additional EC meeting (see Item 15 below) accompanied by evidence that due diligence on the proposed partner organisation had been carried out in accordance with standard procedures.  The proposers are also requested to confirm that the students would be undertaking the proposal full time over the seven-month period envisaged, as it would not be possible for them to obtain 60 credits on a part-time basis during this time.
12.2
It was noted that it would be helpful to have a set of guiding principles for dealing with requests from external agencies to run DCU-awarded programmes, and agreed that Mr Kelly would draft such guidelines for the consideration of the EC.
13.
Proposed Major/Minor Master’s programme
Approved.  Agreed that the fitness for purpose of the proposed structure should be reviewed after three years of operation.
14.
Proposed new pathway (in conjunction with Educate Together) on the 
In-service Certificate and Diploma in Education, St Patrick’s College


Approved.

15.
Any other business

The Chair noted that it would in all likelihood be necessary to hold an additional EC meeting before the end of the academic year, with the primary purpose of giving consideration to the recommendations of the Virtual and Online Learning Group.  The views of the EC will be sought as to the desirability or otherwise of having a standard June meeting each year.
Date of next meetings:

             Additional meeting:
  Wednesday 6 June 2012, 4.00 p.m. in A204
Scheduled meeting: 
Wednesday 5 September 2012, 2.00 p.m. in A204
Signed:   _______________________

Date:
____________________

        Chair
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