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EDUCATION COMMITTEE

MINUTES

Wednesday 5 December 2012
2.00-4.25 p.m. in A204
Present: 
Professor Eithne Guilfoyle (Chair), Dr Claire Bohan,                       Mr Aaron Clogher, Professor John Costello, Dr John Doyle, Professor Alan Harvey, Dr Sarah Ingle, Mr Billy Kelly, 
Dr Lisa Looney, Ms Louise McDermott (Secretary),                    Professor Barry McMullin, Mr Martin Molony, Dr Anne Sinnott,            Dr Sheelagh Wickham
Apologies:
Ms Aisling McKenna, Dr Ciarán Mac Murchaidh
In attendance:
Mr Jim Dowling
SECTION A:
 AGENDA, MINUTES AND MATTERS ARISING
1. Adoption of the agenda
The agenda was adopted subject to the inclusion of one submission under Item 8.
2. Minutes of the meeting of 7 November 2012
The minutes were confirmed and were signed by the Chair.



3. Matters arising from the minutes
3.1
It was noted that the Accreditation Board in respect of the proposed BSc in Problem-Solving and Software Development had met on 21 November 2012, had expressed a number of concerns about the title and had stipulated that this be changed to an alternative title (to be agreed and approved by the University).  It was 

agreed to put two alternative suggestions to the programme proposers, i.e. ‘Problem-Solving through Software Development’ and ‘Problem-Solving by Software Development’.  The short timeframe for approval of an alternative title, given CAO and marketing imperatives, was noted.                                               (Item 3.19 from the meeting of 4 April 2012).

3.2
With respect to a proposed structured research award, it was noted that it had been considered by the Graduate Studies Board at its meeting of 29 November 2012 and that consideration by the EC would not be necessary.  (Item 3.1)

3.3
With respect to the forthcoming pilot National Student Survey (in March 2013), the following were noted:
· both the pilot and the subsequent surveys will cover first- and final-year undergraduate students and all students on taught postgraduate programmes
· the survey reflects the US and Australian models (which consider student engagement as well as the student experience) as distinct from the UK model (which emphasises the student experience)

· individual higher education institutions will have the opportunity to add a small number of institution-specific questions to the general question bank; these will be focused on a different theme each year


· outcomes will be made known on a Faculty basis, though the possibility of Freedom of Information requests for more granular information should be borne in mind 

· outcomes will not be published in cases where a threshold proportion of students do not reply
· publicising the survey to both students and staff will be very important
· there is concern about the possibility of over-surveying students, and it will be important to avoid circulating other surveys around the times the National Student Survey is circulated 

· more broadly, it will be important for the University to articulate principles with respect to the aims, frequency and modalities of surveys of student opinion.
Item 3.3)

3.4
It was noted that the EC would be apprised, as appropriate, of progress/completion in respect of a range of ongoing issues.  (Item 3.4)

3.5
It was noted that recommendations in respect of requests from external agencies to run DCU-awarded programmes would be submitted for the consideration of the EC as soon as possible.  (Item 3.5)

3.6
With respect to Annual Programme Review, it was noted that the Associate Deans for Teaching and Learning/Education were planning to conduct a survey and hold a focus group to ascertain opinion about the effectiveness of the current system.  The outcome of these exercises is expected to be available in April 2013.   (Item 3.6)
3.7
It was noted that the recommendations of the working group on HEA First Destinations information would be made to the EC at its meeting of                         6 February 2013.  (Item 3.7)

3.8
It was noted that the establishment of the DCU Online Project Group was closely associated with the development of the constituent strategic plans, including the Teaching and Learning strategic plan, and that further progress with respect to the Group would be reported to the EC as soon as possible.  (Item 3.8)

3.9
It was noted, with respect to recommendations on non-major awards, that final proposals would be put to the EC soon as possible.  (Item 3.9)

3.10
It was noted that recommendations on the role of the Research Ethics Committee vis-à-vis undergraduate research would be made to the EC as soon as possible.  (Item 3.10)

3.11
It was noted that the status of the revisions to the withdrawal form that are to be made to provide enhanced information on reasons for withdrawing would be established, and also that follow-up work would be conducted with respect to students who had deferred, with a view to establishing the proportion who had subsequently taken up their places.  (Item 3.12)
3.12
It was noted that work to establish a single repository for all reports from the Institutional Research and Analysis Office was ongoing.  (Item 3.12)

3.13
With respect to QuEST, it was agreed that the Semester 1 exercise should be undertaken as soon as possible, with a January 2013 deadline for submission of responses to the surveys of student opinion.  It was noted that it would be important to emphasise to stakeholders that these surveys form only one of the three elements of QuEST.  The importance of robust electronic systems for managing the various aspects of QuEST was noted, as was the desirability of combining into one meeting, to the extent possible, discussions between academic staff and Heads of School about QuEST outcomes and matters such as workload.  (Item 3.14)
3.14
It was noted that the proposal on joint research supervision and awards would be restructured with a view to distinguishing further the policy from the procedural matters and would then be further considered by the Senior Management Group.  (Item 5.6)
SECTION B:
STRATEGIC MATTERS FOR DISCUSSION 

4. Training activities in respect of Business Intelligence
It was noted that these activities were in train and that further information on them would be made available to the 9 January 2013 meeting of the EC.
5.
Outcomes of additional analysis of data on ‘at-risk’ students
5.1
The report and recommendations were noted as being very interesting and helpful, particularly in view of the continuing relatively high withdrawal rate of first-year students from the University.
5.2
In the ensuing discussion, the following were noted:

· there are concerns about the effectiveness of the personal tutor system and the extent to which students are engage with it

· clear and timely information to students about resit examination arrangements  and related matters is crucial

· it would be helpful to explore the extent to which students’ difficulties are caused by encountering new subjects for which they do not already have study strategies

· the fact that the University has a high proportion of programmes which require students to engage with Mathematics is likely to be a factor in the high withdrawal rates

· it might be useful to reconsider the definition of an ‘at-risk’ student

· consideration might be given to facilitating students in carrying failed modules into the next year, in view of the fact that those who do not progress with their original class group are at particular risk of withdrawing; however, account needs to be taken of the importance of having passed pre-requisite modules before attempting cognate material in the following year

· there may be scope for learning from the good practice operated by the Access Office and the Sports Academy in terms of supporting students.

5.3
It was agreed that the report and recommendations would be circulated for discussion by the Faculty Teaching Committees with a view to further consideration (including consideration of Faculty feedback) at the EC meeting of 6 March 2013.

6. EC goals 2012/13
6.1
It was noted that some EC members had submitted recommendations as to goals and that there was also scope, in developing the goals, for synergy with the University’s strategic plan 2012-17.  The importance of articulating the goals at a high strategic level as distinct from an operational level, particularly in view of the very challenging external environment, was emphasised.  It was suggested that one approach to articulating a high-level goal would be to focus on the concept of facilitating the University in carrying out its teaching and learning as efficiently as possible.  The need to distinguish between high-level goals and the monitoring of the effectiveness of measures already implemented on the basis of previous goals was also noted.
6.2
The importance of ensuring strategic alignment of the Academic Calendar, particularly in view of developments such as the 3U partnership, was noted, notwithstanding the difficulties that this would be likely to cause for staff in the implementation phase.
6.3
It was agreed that EC members would submit any further proposed goals they might have to the Chair and Ms McDermott as soon as possible so that the final list could be agreed at the meeting of 9 January 2013.

SECTION C:
PROGRAMME- AND MODULE-SPECIFIC ISSUES 

7. Proposed 3U programme
7.1
The CVs of the three proposed members of the Accreditation Board for the proposed MEng in Healthcare Technologies were approved.
 
7.2
It was agreed that the programme proposers would be invited to consider the balance of credits as between Semester 1 and Semester 2.
7.3
The capstone project was noted as being of particular importance with respect to the identity of the programme, as was the need to ensure full commitment to its development by all stakeholders.  Indeed, such full commitment is essential with respect to all aspects of programme development, as is the existence of a strong champion per programme in each of the institutions.
7.4
More broadly, the challenges inherent in developing programmes across the three partner institutions were noted, and the hope was expressed that the appointment of a Director of the 3U Partnership would provide leadership in this as in other respects.

7.5
It was noted that a second proposed 3U programme, involving DCU Business School, was also in train, although its proposed structure was likely to involve relatively few challenges in respect of logistical issues and approval mechanisms.
8. Any other business
Professor Guilfoyle expressed her appreciation, on behalf of the EC, to                 Mr Jim Dowling, Deputy President, for having chaired the EC in the period September-November 2012, prior to her taking up office as Vice-President for Academic Affairs (Registrar).
Date of next meeting:

Wednesday 9 January 2013, 2.00 p.m. in A204
Signed:   _______________________

Date:
____________________
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