 Quality Promotion Committee Meeting

Wednesday 20th March 2013          
 11am-12.30pm A204
Final Minutes
In attendance: Jim Dowling (Deputy President - Chair), Sarah Ingle (Director of Quality Promotion - Secretary), Ursula Baxter, Claire Bohan, Brenda Daly, Fergus Donohoe, Caitriona Lally, Aisling McKenna, Caroline McMullan, Ruth Mattimoe, Phylomena McMorrow, and Davide Susta.
Apologies received from: Conor Brennan, Francesco Cavatorta, Paraic James, Billy Kelly, Martin Leavy, Anne Morrissey, Mary Ivers (All Hallows) John Murray (Mater Dei), Sharon King (St Patrick’s College), and Neil Patrick Collins (DCUSU)
1. Adoption of Agenda – The agenda was adopted with no changes.
2. Minutes of meeting held 16th January 2013 – The minutes were adopted with one change to the Oscail QuIP follow-on meeting date (changed from April to May).
3. Action items – SI updated QPC regarding completed and ongoing action items:
Action 1: SI provided an update on discussions with the Faculty of Science and Health in regard to the timetable for quality reviews of Schools in the Faculty. The Dean is to consult with colleagues to determine how best individual School reviews could align with professional accreditation and periodic programme review requirements. SI will inform QPC of future developments.
Action 2: The quality review survey meeting with HR, Estates, Library and Finance was a positive event with useful discussions. For a number of reasons the outcome decided on was that there would be four separate surveys from each of these areas sent to DCU staff over the coming year.
4. DCU Colleges Update.
There was no attendance at the meeting from the DCU Colleges: All Hallows, Mater Dei and St Patrick’s College. 
5. Quality and Qualifications Ireland (QQI) update
	SI provided the Annual Institutional Report (AIR) for the calendar year 2012 along with the Annual Dialogue (AD) meeting agenda template. Suggested topics by DCU for discussion are: 



· QQI developments and consultative activities with sector 

· Annual Institutional Report review 

· Changing Higher Education landscape and potential impact on quality assurance and enhancement 




Action 1: If there are further suggestions for the QQI Annual Dialogue meeting agenda QPC members are asked to contact the Chair or SI. JD will also bring this to SMG for suggestions.

SI informed QPC that on 27th February 2013, Dr Deirdre Strich from QQI was invited to to All Hallows College to provide a briefing on QQI developments. During the briefing some questions were asked about AHC’s quality assurance relationship with DCU.  Billy Kelly attended this meeting on behalf of DCU’s QPC.
Action 2: SI to ask BK to provide feedback to QPC on the QQI briefing meeting in All Hallows.

6. Irish National Student Survey (INSS) update
AMcK updated QPC on INSS developments. To date there has been a very poor response rate from the relevant student cohort of only 6%. An early decision was made by the sectoral steering 
group not to offer incentives to students so this was not an option for DCU.  Reminder posters and two emails from the Office of the Vice-President Academic Affairs (Registrar) were sent out last week.  Programme Chairs will be asked to follow up on the students’ response rate. It is hoped that a final response rate of 20% will be obtained. 
7. Quality Improvement & Development  (QuID) - Funding 2013 & 2014 guidelines

SI thanked the QPC sub-group Committee (RM, PMcM, BD, NPC, FD) for its hard work on reviewing the 2013 QuID Funding applications. Three applications were re-submitted #16, #34 and # 35, which were all approved by QPC. A further application #15 was discussed and QPC agreed that the QuID funding should not be used for funding the extension of a DCU staff contract or setting up a new one to carry out a particular proposal. QPC confirmed that the QuID funding approved would still be provided for this project but only if the work was undertaken utilising current staff arrangements or via some means of consultancy/external work.

The proposed QuID Funding 2014 guidelines and application form were also discussed. It was agreed to review these again towards the end of the year. A suggestion was made regarding requesting proposals for bigger QuID projects, and funding just two or three of these kinds of potentially, multi-disciplinary proposals.

Action 3: SI to advise applicants who re-submitted QuID proposals of the QPC response.

8. Quality Review Updates
Faculty of Humanities & Social Sciences: The Faculty’s Quality Improvement Plan (QuIP)  Progress Report has been submitted to the QPO. SI reviewed the report at a meeting on 6th March with the Dean of the Faculty and the Faculty Manager. A summary of the report will be provided to Governing Authority.  JD will advise the Dean of a few typographical errors in the report.  The Faculty’s progress report will be provided to the Senior Management Group for review.
Oscail: QuIP responses from SMG are still in development.  It is hoped that the QuIP follow-up meeting can take place during May or June 2013.

Action 4: SI to contact Oscail’s Chair of the PRG to update him on discussions taking place.
Student Support & Development: The PRG report and QuIP will be provided to Governing Authority for publication approval next month.
Faculty of Science & Health: The Faculty’s QuIP is currently being developed.

Registry: The Registry’s QuIP is currently being developed.
NCPST: The Centre is preparing for its PRG review visit to take place during 10-12 April 2013. The Self Assessment Report will shortly be provided to QPO.
ISS: The Area is preparing for its PRG review visit to take place during 1-3 May 2013. The Self Assessment Report with be provided to QPO in early April.

HR: PRG nominations for HR Quality Review in October, QPC Subgroup set up to discuss nominations for External reviewers.

9. Quality Review Costings
The summary quality review costings document provided by SI was discussed. The Chair advised that this was also under discussion by the Senior Management Group. The amount of funding provided by QPO for Quality Improvement Projects relating to PRG recommendations was a key focus. Several QPC members highlighted that the QPO funding available to areas undertaking a quality review was an important motivation to complete the necessary work and develop the Self Assessment Report. 
10. Peer Review Group reports
SI advised QPC that PRGs would be asked to use headings in their reports so that similar recommendations would be grouped together logically. The Chair stressed the need to encourage PRGs to focus on topics directly relevant to the area under review, and include less comment on University wide issues such as resourcing, staffing/recruitment and general systems including ITS.    
11. Proposals for DCU Thematic Review 
Following recent discussions with individual QPC members, three potential areas for thematic quality reviews have been proposed:
1.
Thematic Quality Review of Organisational Structures and Committee Structures

2.
Thematic Quality Review of the Student Learning Experience

3.
1st Year Student Experience (repeat review following from 2008)

The above themes were discussed, and in light of the many activities and projects to be completed following the development of the DCU Strategic Plan, it was felt that there might be duplication of effort/review process if a thematic review in these areas was undertaken. The potential cost of adding a thematic review to the schedule is also an issue. 

AMcK suggested another thematic topic, that of Civic Engagement, as this is an area that has not had a lot of attention, in particular regard to pulling together all the activities and work across DCU that are being undertaken by DCU staff and students under the community/civic engagement banner.

It was decided to hold off on making a decision regarding a potential thematic quality review until the remainder of the projects and activities relating to the DCU Strategic Plan have been published.

12. European Standards and Guidelines (ESG) revision
The ESG revision document provided was briefly discussed:

Action 5: QPC to advise Chair or SI of any suggestions regarding potential ESG revisions.

13. DCU E-Zine proposal

It was suggested by SI that QPC/QPO provides updates on its activities from time to time on the DCU. QPC approved this proposal.

Action 6: SI to contact Communications and Marketing in regard to submitting QPC/QPO content to the DCU E-Zine.


14. EUREQA West Balkans Tempus Project update
SI provided an update on the EUREQA Tempus Project. The kick-off meeting took place in Brussels during 27-28 February 2013 which SI attended. SI will travel to the West Balkans in September to participate in, and present at, a quality assurance training workshop for the West Balkan partners.


15. QPO Activities January 2013 – March 2013
SI provided an update on QPO activities not already covered during the meeting.


16. AOB – None 
Next QPC meeting:  8th May 2013
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