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Quality Promotion Committee

Quality Promotion Committee Meeting

Wednesday 16th May 2012          
 11am-12.30pm A204
Draft Minutes
In attendance: Anne Scott (Chair – DP/R), Sarah Ingle (Secretary), Ursula Baxter, Stephen Blott, Ellen Breen, Claire Bohan, John Carroll, Margaret Farren, Billy Kelly, Martin Leavy, Aisling McKenna, Phylomena McMorrow, Anne Morrissey, Davide Susta, Siobhan King (St Patrick’s College), Mary Ivers (All Hallows). Colin Oliver and Neil Patrick Collins (DCUSU).
Apologies received from: Francesco Cavatorta, Conor Brennan, Siobhan Fitzgerald, Caroline McMullan, Michael Hinds (Mater Dei).
1. Adoption of Agenda – The agenda was adopted with no changes.
2. Minutes of meeting held 21 March 2012– The minutes were adopted. 
3. Action items – SI provided an update on action items completed. 
4. Matters arising – It was agreed to recommend to Executive that progress updates on DCU’s IRIU recommendations could be made available on the relevant section of the external QPO website along with the other IRIU reports and documentation.
Action items completed by 27 June 2012:
a) SI to propose revised QuIP / Progress Report templates to QPC for feedback. 
b) SI to update QPC on further QuID developments.
c) SI to update QPC on further Periodic Programme Review developments, and related discussions at Education Committee.  
d) SI to send the Quality Review Structure & Timeline to: Senior Management for review, Heads for noting and Executive for approval.

e) SI to make final revisions to the QPC Terms of Reference and send to Executive for approval. 
f) DP/R to approach Deans and Heads of Area to initiate replacement of QPC members standing down from three Faculties and to invite representation from ISS.

Action items on-going: 
a) SI / ML to develop a quality review training seminar for Admin Support Staff.

b) SI / AMcK to address the possibility of the development of an annual university wide survey for Quality Reviews. 
5. DCU Colleges Update.
Mary Ivers was welcomed from All Hallows College taking over from Rev. Eugene Curran.  She updated the QPC on ‘Research’ quality review which took place at the end of April.  Sharon King was welcomed from St. Patricks College standing in for Daire Keogh. Sharon updated QPC on the Biology and Student Services Reviews, and advised that St. Patricks College is in the process of presenting its Quality Promotion Awards. 
6. IUQB/QQAI Update 
SI updated QPC on the Annual Dialogue Meeting with the IUQB / two staff members elect of QQAI that took place in DCU on the 2nd May.  IRIU progress updates were discussed.  QQAI will expect more consistency across the universities in regard to how they carry out, and publish outcomes of, internal quality reviews. The Irish HEI sector will also have much more responsibility for quality assurance of programmes delivered with other national or international partners.  We will also be required to undertake institutional reviews of these partner institutions, including those based abroad. QQAI suggests that we should ask it to carry out this task, however there will be associated costs involved. 
7. Quality Reviews Updates
A brief discussion took place in relation to the Quality Review dinners with the Peer Review Groups on the Wednesday and Thursday evenings. SI suggested to QPC that a lunch with the Area quality review committee could take place instead of a dinner on the Thursday evening. This would give the review panel members more time in the evening to work on developing the findings and recommendations. Further discussion on this will take place at future meetings. SI then updated QPC on the progress of the quality reviews for 2012: 

Office of Student Life: The follow-up QuIP meeting is to take place later today.  QuIF funding approval by QPC Sub-Group is in process.
Oscail: The PRG report was provided to Oscail and SMG.  AM provided an update on the Quality Review visit and resulting Peer Review Group Report. A follow-on QuIP meeting is to be scheduled, and SI will meet with Oscail this week to discuss the associated timelines.
Student Support & Development: The review visit was very successful with a positive exit presentation and the Peer Group Report is in process.  PMcM as rapporteur provided an update on the Quality Review visit and advised that the draft peer Group Report will be provided on Friday 18 May. SI thanked Phyl for all her hard work and efforts before and during the process. CB also thanked the QPO for all their assistance throughout the process.  
Faculty of Science & Health & Registry: 
External Peer Review Group members have been finalised for both review visits in November 2012.
8. QuID Funding Applications: 
SI updated the QPC on a revised QuID application on behalf of RIS, NCSR and DORAS for the development of a ‘Names Authority Database’. SI advised QPC that the QuID process will take place earlier next year to give all staff more time to submit their applications, and to complete  projects before the end of the academic year. QPC also agreed that the QuID application form for the next call should be modified to ensure that ISS, or any other relevant central support/service office relevant to a particular proposal, is consulted prior to submitting a QuID application.

Action: SI to update QPC on further QuID developments.
9. Periodic Programme Review update

SI updated the QPC on the Periodic Programme Review (PPR) Policy and Procedures document, following Education Committee meeting of 2 May. Feedback on the document is currently being sought from Faculties and it is expected that it will be finally approved at the Academic Council meeting in June.  JC proposed the view that all DCU Staff should be updated on this development when approved, as the work required for PPR will impact on many staff throughout the university.  It was suggested that it could be flagged for attention at one of the June Academic Council Meetings.   
Action: SI to update QPC on further Periodic Programme Review developments, and related discussions at Education Committee.  
10. DCU Quality Review Structure & Timeline
SI updated the QPC on the revised quality review structure and associated indicative seven year schedule (as required by QQAI) quality review timetable. It was agreed that this structure and timetable should be sent to Executive for approval and also to the next Heads meeting for noting. It was agreed that it was important that academic areas and support / service offices should have as much notice as possible in preparation for a quality review, and a rolling seven year indicative timetable was very helpful in that regard.    
Action: SI to send the Quality Review Structure & Timeline to: Senior Management for review; Heads for noting; and Executive for approval.

11. QPC Terms of Reference
The QPC Terms of Reference were reviewed and a few changes were approved including updating the membership to include representatives from the Colleges of DCU. The Rota for representation from Support / Service offices was also revised for clarity.

Action: SI to make final revisions to the QPC Terms of Reference and send to Executive for approval. 
12. QPC Annual Membership
The following people will be standing down from QPC in June: Stephen Blott (Faculty of Engineering & Computing), Margaret Farren (Faculty of Humanities and Social Sciences), Ellen Breen (Library), Siobhan Fitzgerald (Finance) & John Carroll (Faculty of Science & Health). DP/R will approach Deans and relevant Heads to initiate replacement of QPC members. SI expressed the hope that members will encourage other colleagues to take up membership when it is their turn to be represented again. SI also thanked Conor Brennan, Davide Susta, and Phylomena McMorrow who have all agreed to stay on for an extra year. Colin Oliver from the Student’s Union will be replaced by Neil Patrick Collins.  

Action: DP/R to approach Deans and Heads of Area to initiate replacement of QPC members standing down from three Faculties and to invite representation from ISS.
13. Survey Software for general Quality Review Usage.
AMcK advised QPC on potential free Survey Software for DCU Quality Review usage.  She recommended two free applications including Google Docs and Limesurvey along with our ISS Drupal System.  The potential possibility of combining all Student Surveys for each quality review SAR into one Survey was discussed.  Aisling informed the QPC that all results of the Student Experience Results are published on Your Voice Heard Site.  It would be helpful to provide links to areas being reviewed to see examples of other surveys.  CO informed the QPC that all the Student Surveys for the Students Union are archived on the Students Union web site.  EB also commented that the Library is also doing an external benchmarking Survey.  
Action: SI / AMcK to address the possibility of the development of an annual university wide survey for Quality Reviews. 
14. QPO Activities March – May 2012
SI updated QPC on the Quality Promotion Office activities not addressed during the meeting.
15. AOB – It was advised that a lunch will take place after the next QPC meeting.
Next QPC meeting:  27th June, followed by lunch at 12.30pm
Following meetings: 19 Sept 2012, 21st Nov 2012.
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