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Quality Promotion Committee

Quality Promotion Committee Meeting

Wednesday 21st March 2012          
 11am-12.30pm A204
Draft Minutes
In attendance: Anne Scott (Chair – DP/R), Sarah Ingle (Secretary), Ursula Baxter, Stephen Blott,  Conor Brennan, Margaret Farren, Siobhan Fitzgerald, Michael Hinds (Mater Dei), Billy Kelly, Martin Leavy, Aisling McKenna, Caroline McMullan, Orla NiAodh (St Patrick’s College).
Apologies received from: Claire Bohan, Ellen Breen, John Carroll, Francesco Cavatorta, Daire Keogh, Phylomena McMorrow, Anne Morrissey.
1. Adoption of Agenda – The agenda was adopted with no changes.
2. Minutes of meeting held 25th January 2012– The minutes were adopted. 
3. Action items and matters arising – SI provided an updated on action items completed. 
4. There were no other matters arising not covered by today’s agenda. 
Action items to be completed by 16 May 2012:
a) SI to write to congratulate Dr. Daire Keogh on his new appointment as President of St Patrick’s College, Drumcondra on behalf of QPC.
b) SI to develop a quality review training seminar for Admin Support Staff.
c) SI to propose revised QuIP/Progress Report templates to QPC for feedback. 
d) SI to publish successful QuID funding projects on the QPO Website.
e) SI to provide an update QPC on Periodic Programme Review developments, and related discussions at Education Committee.

f) SI to make revisions to the DCU Quality Review Structure & Timetable
g) SI to revise QPC Terms of Reference.  
h)  AMcK to update QPC on the possibility of providing university wide survey software.

Action items on-going: Quality Review Structure and associated review timetable
5. DCU Colleges Update.
Orla Ni Aodh was welcomed from St. Patricks College standing in for Daire Keogh.  She advised the QPC that Daire Keogh has been appointed as President Designate of the College and will take office on 1st September 2012.  Michael Hinds updated the QPC on the activities of Mater Dei Institute of Education. Currently in MDI they are working on responding to PRG recommendations from last year’s Programme Review.  
Action: SI to send congratulations from QPC to Dr. Daire Keogh on his new appointment as President of St Patrick’s College.
6. IRIU Update 
SI updated QPC regarding progress updates from Senior Management on the IRIU recommendations.  One issue discussed was whether these should be published on the DCU website.  QPC to provide feedback on this to SI.
7. Quality Reviews Updates
SI updated QPC on the progress of the quality reviews for 2011/2012: 

Secretary’s Office: The follow-up meeting to finalise the QuIP took place on 22 Feb 2012.

The final QuIP was sent to Executive, and will be provided to Governing Authority in June 2012.
Office of Student Life: The final PRG report was received and sent to OSL and SMG.

SI has liaised with OSL regarding the development of the draft QuIP. A follow-up meeting to finalise the QuIP is planned for 16 May 2012.
Oscail: The Oscail Review Visit will take place during 28th – 30th March 2012. SI has liaised with Oscail regarding the PRG visit and associated timetable.

Student Support & Development: The second QPO letter has been sent to PRG with travel/accommodation details, outline timetable and remit of SS&D. Unfortunately one of the External Reviewers has pulled out due to scheduling difficulties. SI is in the process of inviting another nominee. 
Faculty of Science & Health & Registry: Peer Review Panel nominations for Faculty & Science & Health and Registry have been received.  A QPC subgroup for ranking PRG nominations will meet on 26th March. The subgroup members are AMcK and CB.
8. Peer Review Training Seminar
SI thanked ML for all the work he put into developing and facilitating a successful Quality Review Training Seminar on the 6th March for training for internal PRG members on Oscail and Student Support & Development reviews. Staff from St Pat’s Drumcondra and All Hallows College also attended.
Action: SI also suggested setting up a training seminar for Admin Support Staff which was agreed by QPC.
9. Follow up process for Quality Reviews
SI outlined the follow-up procedures to the Peer Review Group Report and the associated documentation. These were discussed in detail.  Particular reference was made to the 1 year and 3-year progress reports, and it was agreed that the 3 year report is important as it is half way through the 5/6 year review cycle, and provides a longer term indication on how the area under review is progressing in responding to the PRG recommendations. 
Action: It was agreed the QuIP/Progress report templates should be reviewed and updated where appropriate. AMcK volunteered to work with SI on this. 
10. QuID Funding Applications
QuID funding proposals were reviewed by the QPC subgroup (SI, UB, CO, SB) who met on the 17th March.  The QPC agreed that the wide spread of applicants across the university was a good mix. It was suggested to proposers of two projects that a joint, revised application be resubmitted. QPC agreed that the list of successful applicants should be published on the QPO Website, and an information email sent to all staff including the weblink. SI confirmed that the funding has to be spent in the current Academic Year by the end of September 2012. A brief progress report will be requested from all successful applicants in June 2012. SI thanked Siobhan Fitzgerald for her work on the financial aspect of this project

Action: SI to publish successful QuID funding projects on the QPO Website.
11. Periodic Programme Review update

SI updated QPC on the Periodic Programme Review (PPR) document provided to Education Committee. This included feedback from the four Faculties and Oscail which was summarised under six relevant headings. Education Committee and Faculties wish to ensure that automatic population of Annual and Programme Review templates is facilitated by the Business Intelligence System (BIS-OBIEE) currently being developed for the University.  AmcK and ISS are currently working on this as a separate project. 

Action: SI to update QPC on further Period Programme Review developments, and related discussions at Education Committee.
12. DCU Quality Review Structure & Timetable
SI provided an updated DCU Quality Review Structure & Timetable 2013 – 2020 document for review. An in-depth discussion took place on the various issues involved including QQAI requirements.  It was agreed to amend the diagrammatic ‘wedge’ structure to include more interlocking pieces between review processes. It was also agreed to revise the overall document to reflect changes suggested before sending to Executive for review
Action: SI to make revisions to the DCU Quality Review Structure & timetable
13. QPC Terms of Reference

It was agreed to formally add the three DCU Colleges to QPC Membership (Appendix 1) within the QPC Terms of Reference. It was also suggested that the Admin and Support Rota (Appendix) needs to be revised. A discussion took place regarding adding new members to QPC given the recent organisational structure changes within DCU.  It was noted that any proposed changes to the Terms of Reference will need to be approved by Executive.
Action: SI to revise the QPC Terms of Reference for review at the next meeting. 
14. Quality Enhancement and Survey of Teaching (Quest) update
BK provided an update on the Quality Enhancement and Survey of Teaching (QuEST) programme recommended by Education Committee, and approved at Academic Council, for implementation across all modules during the second semester of 2011/2012 in a pilot programme.  Some discussion took place, and questions were answered by BK and DP/R. 
15. Acquisition of Survey Software by QPO for general Quality Review usage

This was briefly discussed, and it was agreed that it would be useful to be able to provide survey software for quality review committees. Further discussion will take place at the next meeting when AMcK can provide an update in relation to the ISS and BIS issues.
Action: AMcK to update QPC on the possibility of providing university wide survey software.

16. QPO Activities January to date

SI updated QPC on the Quality Promotion Office activities not addressed during the meeting.
17. AOB

Next QPC meeting:  16th May 2012 
Following meetings: 27 June 2012; 19 Sept 2012
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