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Quality Promotion Committee

Quality Promotion Committee Meeting

Wednesday 25th January 2012          
 11am-12.30pm A204
Minutes
In attendance: Anne Scott (Chair – DP/R), Sarah Ingle (Secretary), Ellen Breen, Ursula Baxter, Stephen Blott,  Conor Brennan, John Carroll, Margaret Farren, Billy Kelly, Martin Leavy, Phylomena McMorrow, Caroline McMullan, Anne Morrissey, Colin Oliver, Davide Susta.
1. Welcome and Apologies – Prof. Anne Scott welcomed everyone to the meeting as new Chair, taking over from Prof. Richard O’Kennedy. It was confirmed that a lunch with Prof. O’Kennedy would take place directly after the meeting during which a presentation would be made to him on behalf of QPC. 
Apologies received from: Claire Bohan, Francesco Cavatorta, Siobhan Fitzgerald, Aisling McKenna, Daire Keogh, Michael Hinds, Eugene Curran.

2. Adoption of Agenda – The agenda was adopted with one date amendment made in item 3.
3. Minutes of meeting held 16 November 2011 – The minutes were adopted. 
4. Action items and matters arising – SI provided an updated on action items completed. 
With reference to item 9 of the minutes regarding the suggestion at the last QPC meeting to seek views / advice from IUQB on the appropriate unit of review, DP/R (Chair) drew attention to the fact that the 
appropriate time to seek such advice, if the President deemed it necessary or desirable, was during the 
annual dialogue between DCU and IUQB.  QPC is a sub Committee of Executive, and according to its 
Terms of Reference the function of the QPC is to advise and recommend a particulate course of action
to Executive. Final decision making authority rests with Executive. The President, both in his role as President and as Chair of Executive, and /or his designee engages in dialogue with IUQB annually. QPC in its role as sub-committee works to Executive. 
There were no other matters arising not covered by today’s agenda. 
Action items to be completed by 21 March 2012:
a) SI to provide guidelines for consultation with QPC regarding follow up process to quality reviews. 
b) SI to contact R.Tobin in All Hallows regarding sending a request for a quality review training seminar to ML.  
c) SI to meet with members of the Faculty of Science & Health Quality Review Committee.
d) SI to update QuID form and guidelines, and send to QPC for final approval or suggestions before sending to all DCU staff.  
e) SI to convene a sub-group of QPC to make recommendations on the QuID awards.
f) SI to provide QPC with memo content relevant to an overall quality review structure sent to Executive in December 2011. 
g) DP/R and SI to discuss the possibility of Executive providing guidelines for a future quality review structure.  
h) SI to update QPC on PPR developments at Education Committee. 
Action items on-going: Quality Review Structure and associated review timetable
5. DCU Colleges Update.
SI provided an update on All Hallows College which will be undertaking its first Quality Review in April 2012, the area under review is Research.  Eugene Curran cannot attend the DCU QPC Meetings from now on, and will arrange for a replacement from the All Hallows QPC to take his place.  All Hallows asked if ML could provide a Quality Review Training Seminar to help staff in their understanding of what is involved in the Quality Review process.  The QPC agreed that this would be helpful if Martin had time to include it in his schedule. ML was happy to facilitate this request, and was thanked by the Committee.
Action: SI to contact R.Tobin in All Hallows regarding sending a request for a quality review training seminar to ML.  

6. IRIU Update 
SI has requested a progress report on each of the IRIU recommendations from the relevant members of Senior Management by 7 February 2012. The responses will be collated and provided to Executive and QPC for noting. 
7. Quality Reviews Updates
SI updated QPC on the progress of the quality reviews for 2011/2012: 

Secretary’s Office: The draft QuIP has been sent to SMG for the University responses to be incorporated. AS will co-ordinate the responses which are due on 10 February. A follow-on meeting to finalise the QuIP has been confirmed for 22nd February 2012. 
Office of Student Life: The PRG report was provided to SMG and Executive for noting. ML as rapporteur provided an update on the successful Quality Review visit and resulting Peer Group Report. SI thanked him for all his hard work and efforts before and during the process. A follow-on QuIP meeting will be scheduled in May 2012.  
Oscail: AM updated QPC on Oscail’s preparations to complete the SAR. All is going according to plan.  DP/R informed AM that she recently received good feedback from a previous reviewer from their last quality review visit.

Student Support & Development: SS&D has made substantial progress in preparation for the SAR, and recently completed a successful Away Day as part of the process.
Faculty of Science & Health: Some discussion took place around a number of issues relating to the FS&H Quality Review including: the scope of the review, the length of the review visit, the membership of the PRG and the SAR template. SI is to arrange an opportunity to meet with the Chair of the Quality Review Committee, and others if necessary, to discuss these and related issues. The QPC agreed that from the experiences of the reviews that took place in the Faculty of Engineering and Computing, and the Faculty of Humanities and Social Sciences, it is very difficult to adequately address both broad Faculty, and narrow School/discipline, level issues in the one quality review visit. 
Action: SI to meet with members of the Faculty of Science and Health Quality Review Committee.

Quality Review Training: SI thanked ML for all the work he put into developing and facilitating a successful Quality Review Training Seminar last week for members of the 2011 – 2012 Quality Review Committees. 

8. QPC funding requests and Quality Improvement Fund
SI provided an amended form and set of guidelines for review and discussion. A number of further changes were suggested which are to be incorporated. SI’s suggestion to name the funding proposal Quality Improvement & Development (QuID) funding was adopted. 
Actions: SI to update QuID form and guidelines and send to QPC for final approval or suggestions before being sent to all DCU staff in early February. SI will also convene a sub-group of QPC to make recommendations on the QuID awards to be brought to the QPC March meeting.
9. Future DCU Quality Review Structure 
An open discussion took place on the development of a new academic Quality Review Structure following the first cycle of School Reviews, and the second cycle of Faculty Reviews. DP/R updated the QPC regarding the Deans’ concerns about increasing Staff workload, and the potential duplication of review activities. The associated development of a Periodic Programme Review (PPR) process at Education Committee was also outlined by DP/R and SI. This was further discussed during the next agenda item.

One point made was the desirability of understanding what outcomes were required from a quality review, and to work back from that. Overall it was agreed that it was important to have a clear recommendation from Executive regarding underlying guidelines for a future quality review process. This would facilitate the QPO and QPC in formulating a potential structure, and develop an associated quality review timetable so that academic areas and support offices would have as much notice as possible in preparing for a review.
Action: SI to provide QPC with memo content relevant to an overall quality review structure sent to Executive in December 2011. 
Action: DP/R and SI to discuss the possibility of Executive providing guidelines to assist in the development of a future quality review structure.  
10. Programme Review Update
DP/R and SI provided an update on Education Committee’s (EC) work regarding the development of a Periodic Programme Review process for DCU. It was decided at EC that Annual and Periodic Programme Review (PPR) should be undertaken and co-ordinated at a local level, and SI is assisting EC in providing guidelines for the development of a process with agreed underlying principles that might vary slightly from Faculty to Faculty. Each Faculty is currently preparing feedback for EC on how the Programmes in each subject discipline might best undertake PPR, and this will be collated by SI for review by EC. SI will provide further updates to QPC as other developments take place. 
Action: SI to update QPC at the next meeting on PPR developments at Education Committee.

11. Thematic Reviews
A brief discussion on a potential Thematic Review topic took place, with Community Engagement being suggested as one potential area to address. It was, however, agreed by the QPC to make a decision on this when the final Quality Review structure has been confirmed, in case further reviews might be required under a new structure. 
12. QPO Activities from November 2011 to date.
SI outlined QPO activities from November 2011 to date that had not already been discussed during the meeting. One area highlighted was the possibility of DCU becoming a partner in an EU Tempus Project facilitating training and development of quality assurance officers and staff in West Balkan universities. SI will be the DCU lead in this project if it goes ahead. 
13. AOB 

DP/R suggested that the QPC Terms of Reference might need to be updated, and this could be an agenda item for the next meeting. 
Next QPC meeting:  21 March 2012 
Following meetings in 2012: 16 May 2012; 27 June 2012; 19 Sept 2012
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