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Quality Promotion Committee

Quality Promotion Committee Meeting

Wednesday 27th June 2012          
 11am-12.30pm AG01
Draft Minutes
In attendance: Anne Scott (Chair – DP/R), Sarah Ingle (Secretary - QPO), Ursula Baxter, Stephen Blott, Conor Brennan, Ellen Breen, Claire Bohan, John Carroll, Margaret Farren, Billy Kelly, Caitriona Lally, Martin Leavy, Aisling McKenna, Caroline McMullan, Phylomena McMorrow, Anne Morrissey, Davide Susta, Siobhan King (St Patrick’s College), and Neil Patrick Collins (DCUSU).
Apologies received from: Francesco Cavatorta, Siobhan Fitzgerald, Ruth Mattimoe, Paraic James, Fergus Donohoe, Michael Hinds (Mater Dei).
1. Adoption of Agenda – The agenda was adopted with no changes.
2. Minutes of meeting held 16 May 2012– The minutes were adopted. 
3. Action items – SI provided an update on action items completed. 
4. Matters arising – The Chair welcomed Caitriona Lally who has joined QPC as a new representative from the Faculty of Engineering & Computing.
Action items to be completed by 19 September 2012:
a) SI to put together a proposal for the Peer Review Group visit in relation to evening meals and lunches, with a view to creating private meeting time for the development of the PRG report and associated exit presentation. 
b) SI to set up a meeting with QPC Subgroup members to discuss costing issues in relation to the seven year future quality review cycle.  
c) QPC members to provide any extra feedback on the QuIP template to SI by 3 August 2012.

d) SI to follow up with DCUBS QuID proposer, and arrange for the associated funding to be provided during 2012/2013.
e) SI & BK to work on Template to capture information from key University committees the minutes of which are not automatically available to Academic Council, such as the Disciplinary Committee, Disciplinary Appeals Committee and the various Complaint Review Committees/ relevant Heads in relation to institutional learning.  
Action items on-going: 
a) SI / ML to continue the development of a quality review training seminar for Admin Support Staff.

b) SI / AMcK to address the possibility of the development of an annual university wide survey for Quality Reviews. 
5. DCU Colleges Update.
Sharon King was welcomed from St. Patricks College standing in for Daire Keogh today. She updated QPC that they are working towards a Thematic Review in the area of internal communications next year, as well as a review of the BA programme.  Following his new appointment as President of St Patrick’s College, Daire Keogh will continue to Chair the SPD QPC until at least the end of 2012. 
6. IUQB/QQAI Update 
SI updated QPC that positive feedback had been received from the Annual Dialogue meeting with IQUB. The QQAI Bill has still to be approved in the Dail, but has gone through the Seanad successfully. It is expected that the legislative process will be completed by the end of July, and QQAI staff will relocate mainly to Denzille Lane in Dublin 2. It was agreed that would be good practice for SI to continue to update Governing Authority in relation to national quality developments and the potential impact on GA approval procedures.
7. Quality Review Updates
A brief discussion took place in relation to the Quality Review evening events, and also about the possibility of changing hotel venues.  A few suggestions were discussed and SI will put together a few different options in relation to lunch, evening meals and time for the PRG to discuss in private any issues or concerns on the first/second evenings. Further discussion on this will take place at future meetings. SI then updated QPC on the progress of the quality reviews for 2012: 

Office of Student Life: The follow-up QuIP meeting took place in May 2012.  The PRG report and QuIP report will be provided to Governing Authority for publication approval in September 2012.
Oscail: The PRG report was provided to SMG and Executive for noting. SI met with Oscail to discuss the recommendations and outline the QuIP process. The QuIP is now in development and will be provided in early August 2012. A follow-on QuIP meeting will be scheduled for September 2012. CMcM as rapporteur provided an update on the Quality Review visit and resulting Peer Group Report, and commended Oscail highly for their full engagement in the process, and their excellent work in distance education.
Student Support & Development: The PRG report was provided to SMG and Executive for noting. SI met with the Director of SS&D to discuss the recommendations and outline the QuIP process. PMcM as rapporteur provided an update on the successful Quality Review visit and resulting Peer Group Report. SI thanked her and the rest of the PRG for all their hard work and efforts before and during the process. A follow-on QuIP meeting will be scheduled for October 2012.    
Faculty of Science & Health & Registry: 
External and internal Peer Review Group members have been finalised for both review visits in November 2012.
Action: SI to put together a proposal for the Peer Review Group visit in relation to evening meals and lunches, with a view to creating private meeting time for the development of the PRG report and associated exit presentation. 
8. Quality Review Costing:
Arising from a request from Executive, a discussion took place in relation to potential increased costings due to the new approved seven year cycle for reviews.  A QPC subgroup of volunteers (SI, CBohan, AM & AMcK) will meet to discuss this and identify relevant issues. It was agreed that the Periodic Programme Review (PPR) process should also be included in the discussions. SI will liaise with BK to discuss this aspect.  It was also noted that apart from the cost of the quality review visit, there is a significant opportunity cost in relation to the time those in Areas under review spend on the development of the Self Assessment Report.  It was further agreed that we should be learning from previous cycles of reviews, SI to contact previous Internal Peer Group members and Heads of Schools and committee members.  DP/R discussed the shrinking resources throughout the University and the impact this is having on staff in terms of increased work load and so on.  Executive is acutely aware of significant resourcing pressures in both the Faculties and the central support areas. It would possibly be a good idea to focus a Thematic Review on an analysis of quality review processes in the future.
Action: SI to set up a meeting with Subgroup members to discuss costing issues in relation to the seven year future quality review cycle.  
9. Quality Review QuIP Template
SI updated the QPC on the modified QuIP Template. She also informed QPC in relation to how the responses to the PRG recommendations from the Area under review and the University were co-ordinated.  The Area under review is required to provided a brief response to all recommendations arising from the PRG report, including those addressed solely to the University, if relevant. Following further discussion, the Chair invited QPC members to send any further comments on the QuIP template to SI.

Action: QPC members to provide any extra feedback on the QuIP template to SI by 3 August 2012.
10. QuID Funding updated:
SI updated the QPC on progress reports received from all the successful QuID funding proposals. The progress reports detailed the progress made to date on each project; any unforeseen difficulties envisaged; the amount of funding spent to date, and how it was utilised.  A discussion took place in relation to project received from the Faculty Office in DCUBS regarding the ‘Investigation of potential electronic resources and associated process to assist in the collection and external moderation of examination papers and coursework’. The QuID proposer of this project met with SI to request the funds outstanding be kept aside for use in the next academic year. This request was approved by QPC given the potential significance of the project to the University as a whole. SI to advise Finance department that this funding will be required for use during 2012/2013 academic year.
Action: SI to follow up with DCUBS QuID proposer, and arrange for the associated funding to be provided during 2012/2013.
Periodic Programme Review update:

SI updated QPC on further Periodic Programme Review (PPR) developments, and related discussions at Education Committee.   PPR has been approved at Academic Council and will begin being implemented in Faculties and Oscail in 2012/2013.  A decision on associated external reviewer costings have not yet been confirmed, but will be discussed in the coming months.
11. QPO Annual Report
SI updated QPC on the DCU Quality Assurance and Enhancement Activities report 2011/2012 provided to Academic Council, and a discussion followed. SI will in the future request information from all Heads regarding QA/QE activities so they have an opportunity to promote the good practices in their area.  
The idea of including Institutional Learning into the report was also proposed, along with the potential input that QPC make in this area.  Following further discussion it was agreed that lessons learned across a number of University Committees would be valuable to capture.  SI / BK will develop a short template to find out such information from committee Chairs, including Complaint Review Panel Chairs, with a view to sharing it across the University.
Action: SI & BK to work on Template to capture information from key University committees the minutes of which are not automatically available to Academic Council, such as the Disciplinary Committee, Disciplinary Appeals Committee and the various Complaint Review Committees/ relevant Heads in relation to institutional learning.  
12. QPC Membership 2012/2013
SI advised QPC of new members to begin a term on QPC from September 2012. These are Caitriona Lally (Faculty of Engineering & Computing), Ruth Mattimore (DCUBS), Paraic James (Faculty of Engineering & Computing) and Fergus Donohoe (ISS). One new member has also yet to be advised from the Faculty of Humanities and Social Sciences. 
A number of people have come to end of their term on QPC. DP/R thanked Stephen Blott (Faculty of Engineering & Computing), Margaret Farren (Faculty of Humanities and Social Sciences), Ellen Breen (Library), Siobhan Fitzgerald (Finance) & John Carroll (Faculty of Science & Health) for the time and effort they all put into QPC work during their work on the committee. SI reiterated this appreciation, and thanked all members for their positive involvement with QPC and for providing constructive and thoughtful insights on a range of issues and activities related to QPC’s work.  

13. QPO Activities May 2012
SI updated QPC on the Quality Promotion Office activities not addressed during the meeting.
14. AOB  - None
SI made a short address to Prof. Anne Scott at the end of the meeting, to thank her sincerely for all her hard work and efforts on behalf of QPC during her term of office of Deputy President & Registrar during 2006-2012. A presentation was also made to Prof. Scott on behalf of QPC.

Next QPC meeting:  19 September 2012
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