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STEP 1: Where are we now? SWOT Analysis

	Strengths

S
E.g. Large & active  membership
	Weaknesses


w
E.g. Communications to members

	INTERNAL Factors

	Opportunities

O
E.g. Technology as a marketing tool.

	Threats



T
E.g. Economic climate & lack of sponsors
	EXTERNAL 

Factors

	POSITIVE +
	NEGATIVE -
	


STEP 2: Where do we want to go?
Vision

	The ultimate purpose of a strategic plan is to deliver a desirable future.   It is essential to decide, right at the outset, what that desirable future will be. This is the vision of a successful club or society.




Mission 
	An organisation’s mission statement sets out its purpose for existing - what it will do in order to deliver the vision it has set.



Club Values

	The principles of the club and how you work towards achieving the vision. 
Examples: Open and Inclusive club, Respect, Developing Volunteers, Teamwork etc.



STEP 3: How do we get there?

 Strategic Objective: Recruitment & Retention
	Objective
(What needs to be done)
	Initiatives & Methods
(How you will achieve it)
	Key Performance Indicators (KPI’s)
(what will success look like)
	Responsibility 
(Who will do it)
	Timescale
(month and year to be completed by)

	E.g. Achieve 80% member retention
	Social Events, create team ethos etc.
	
	
	

	
	
	
	
	


Strategic Objective: Participation
	Objective
(What needs to be done)
	Initiatives & Methods
(How you will achieve it)
	Key Performance Indicators (KPI’s)
(what will success look like)
	Responsibility 
(Who will do it)
	Timescale
(month and year to be completed by)

	E.g. Attract new members with no experience
	Run a weekly session for new members 
	
	
	

	
	
	
	
	


Strategic Objective: Performance & Competitions
	Objective
(What needs to be done)
	Initiatives & Methods
(How you will achieve it)
	Key Performance Indicators (KPI’s)
(what will success look like)
	Responsibility 
(Who will do it)
	Timescale
(month and year to be completed by)

	E.g. Gain promotion to the Premier division
	Recruit a level 2 coach, weekly Strength and Condition session 
	
	
	

	
	
	
	
	


Strategic Objective: Administration & Finance
	Objective
(What needs to be done)
	Initiatives & Methods
(How you will achieve it)
	Key Performance Indicators (KPI’s)
(what will success look like)
	Responsibility 
(Who will do it)
	Timescale
(month and year to be completed by)

	E.g. Create a successful grant application
	Complete and use plan to run club effectively 
	
	
	

	
	
	
	
	


Strategic Objective: Marketing & Communications 
	Objective
(What needs to be done)
	Initiatives & Methods
(How you will achieve it)
	Key Performance Indicators (KPI’s)
(what will success look like)
	Responsibility 
(Who will do it)
	Timescale
(month and year to be completed by)

	E.g. Use Social Media to communicate to members
	Develop a Facebook and Twitter account
	
	
	

	
	
	
	
	


Strategic Sponsorship
	Objective
(What needs to be done)
	Initiatives & Methods
(How you will achieve it)
	Key Performance Indicators (KPI’s)
(what will success look like)
	Responsibility 
(Who will do it)
	Timescale
(month and year to be completed by)

	E.g. Prepare a sponsorship plan
	Target companies for money, discounts and benefit in kind
	
	
	

	
	
	
	
	


Strategic Objective: Coaching/Instructors

	Objective
(What needs to be done)
	Initiatives & Methods
(How you will achieve it)
	Key Performance Indicators (KPI’s)
(what will success look like)
	Responsibility 
(Who will do it)
	Timescale
(month and year to be completed by)

	E.g. Recruit high quality coaches
	Contact National Governing Body to get a list of coaches
	
	
	

	
	
	
	
	


Strategic Objective: Events

	Objective
(What needs to be done)
	Initiatives & Methods
(How you will achieve it)
	Key Performance Indicators (KPI’s)
(what will success look like)
	Responsibility 
(Who will do it)
	Timescale
(month and year to be completed by)

	Improve the social element within the club
	Organise a welcome event & 2 social events each semester.
	
	
	

	
	
	
	
	


Strategic Objective: Developing Leaders & Volunteers

	Objective
(What needs to be done)
	Initiatives & Methods
(How you will achieve it)
	Key Performance Indicators (KPI’s)
(what will success look like)
	Responsibility 
(Who will do it)
	Timescale
(month and year to be completed by)

	E.g. Develop a committee training plan
	Create a mentoring or shadowing system for committee roles
	
	
	

	
	
	
	
	


Strategic Objective: Health & Safety
	Objective
(What needs to be done)
	Initiatives & Methods
(How you will achieve it)
	Key Performance Indicators (KPI’s)
(what will success look like)
	Responsibility 
(Who will do it)
	Timescale
(month and year to be completed by)

	E.g. Ensure the highest standards of safety are followed
	Attend health and safety training and create a Code of Safe Practice
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 How to…Resources for Clubs & Societies
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