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Aurora Leadership Development Programme for Women
DCU Application Form 2020/2021

	Applicant Name:
	

	Current Job Title and Grade:
	

	School/Department:
	

	Email Address
	

	

	Personal Statement
	Please use the space on page 2 to outline why you believe you should be selected to participate on this programme.  Your answer should address:

· Your leadership experience and/or aspirations
· What development needs and/or leadership challenges you would like to address

· How you believe the Aurora Programme will help you to develop these leadership capabilities


	

	Structure of Programme

The Aurora Leadership Development Programme is structured as six compulsory modules, all of which will be delivered online for the 2020/2021 programme.  Acceptance on the programme requires a commitment that you will be available for all of the modules and the introductory module listed below.  As part of your participation you will also be assigned a mentor from DCU who you will meet for one hour every month for 12 months.

	Introductory Webinar
	24th November 2020 (10:00 – 12:00)

	Identity, Impact and Voice
	1st December 2020 (10:00 – 15:00)

	Politics and Influence
	19th January 2021 (10:00 – 15:00)

	Action Learning Set 1
	9th February 2021

	Core Leadership Skills
	9th March 2021 (10:00 – 15:00)

	Adaptive Leadership Skills
	20th April 2021 (10:00 – 15:00)

	Action Learning Set 2
	11th May 2021


	Personal Statement (max 800 words)




Signature of Applicant: ____________________________ Date: ________________
Faculty Dean/Head of Department

I support the nomination of the above applicant and will facilitate attendance at all modules in addition to 1 hour monthly mentoring meetings for a 12 month period.  I confirm that the programme cost (€800) will be funded by my Faculty/Department 
Signature: ______________________________________  Date: _______________

Budget code to be charge: _______________________










