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entification of problems
A problem is always related to dissatisfaction about a current situation. But frequently the most challenging
task is to define its origin. It is important to take into account that problems are relative and depend on
perspective. A patient journey can help identify the underlying issues and can support in viewing the
problems from different angles. A well-formulated problem definition can be the first step towards a solution.

To formulate a problem, it is important to define the current situation and envision the desired situation. It
can help to ask yourself the foIIowin%questions:

- What is the pro‘a‘em (Friction PoinJCs

- Who has this Pro‘p\em (human actors)?

- What are relevant contextua factors (non-human actors)?
- What are their godls’

- What are the side-effects’

- What you would like 1o avoid?

- Which " actions are re(tu'\rea\?

Answering these questions will give you the foundation to achieve a structured description of the design
problem, and this will provide direction for the idea generation. You can also formulate the problem you
identified as an opportunity or a driver.
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Design goal
A design goal is always useful to define before starting the ideation phase in a project. It will keep you focused
on your users, their needs and the main insights that you were able to identify.

Adesign goal should answer the following questions: The design goal will give you direction for your
ideation phase and it should have three elements.
- What pro‘vlem are we solv'mj?

- Who has the pro\zlem? - Who is the user?
- What do we want 1o achieve/ - What need are you Jc\'yir\j to solve/
- WL\Y is it impo t to Zolve it/

But, it should never give a solution.

How to create your design goal:
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