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INTRODUCTION

The DCU Academic Development & Promotion Framework provides faculty with clearly-defined
expectations regarding standards for academic career development and progression. It serves as a
tool to support both individual career planning and development conversations with Heads of
School and/or mentors.

The Framework is built around the 3 broad domains of core academic activity within DCU:

e Teaching & Learning
e Research & Scholarship
e Service and Contribution to University and Society

Expected standards of achievement are defined within each of the above domains. All faculty are
expected to be working at a minimum level of Satisfactory Achievement. To be deemed suitable
for promotion, a staff member must produce evidence of achieving the desired standard in each
domain.

Taken as a broad guideline (with due consideration for discipline differences) Associate Professors
are expected to be delivering at the Substantial Achievement standard, Professors at Outstanding
Achievement and Full Professors at Exceptional Achievement.

The Levels of Achievement broadly coincide with the ‘Indicative level of performance’ table in the Associate
Professor Promotion Policy as follows:

Satisfactory Achievement = Level 1 -3
Substantial Achievement = Level 3 -5
Outstanding Achievement = Level 6

Senior academics should strive for sustained excellence across all domains. However higher
productivity/achievements in some domains may be a feature of an exceptional academic profile.

The Framework supports the delivery of the strategic goals of the 2017 — 2022 DCU Strategic Plan
— Talent, Discovery & Transformation.



Levels of Achievement

DOMAIN 1: TEACHING & LEARNING

DIMENSION 1
Quality & Productivity




Levels of Achievement

DIMENSION 2
Innovation &
Creativity

DIMENSION 3
Knowledge Transfer &
Dissemination




Levels of Achievement

DIMENSION 4
National &
International
Recognition

DIMENSION 5
Leadership &
Responsibility




Levels of Achievement

DIMENSION 6
Capacity Development
& Mentorship

DIMENSION 7
Social or Economic
Impact or Enterprise
Awareness
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DOMAIN 2: RESEARCH & SCHOLARSHIP

DIMENSION 1
Quality & Productivity

DIMENSION 2
Innovation &
Creativity

7|Page




Levels of Achievement

DIMENSION 3

Knowledge Transfer &
Dissemination

DIMENSION 4
National &
International
Recognition




Levels of Achievement

DIMENSION 5
Leadership &
Responsibility




Levels of Achievement

DIMENSION 6
Capacity Development
& Mentorship

DIMENSION 7
Social or Economic
Impact or Enterprise
Awareness




1l1|Page




e _---

DOMAIN 3: SERVICE & CONTRIBUTION TO UNIVERSITY & SOCIETY

DIMENSION 1
Leadership &
Responsibility in
University & Society

DIMENSION 2
Capacity Development
and Mentorship in
University & Society

DIMENSION 3
Social or Economic

Input or Enterprise
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Awareness in
University & Society
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