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Quality Promotion Committee

Quality Promotion Committee Meeting

11am – 12.00pm 
Wednesday 9th December 2015 in A204
Minutes
In attendance: Aisling McKenna, Billy Kelly (Chair) Claire Bohan, James Brunton, Jennifer Bruton, Michael Gannon, Tim Dowling, Brendan Gillen, Gerard McEvoy, Emer Ní Bhrádaigh, Neil O’Boyle, Michele Pringle, Denise Proudfoot, Mark Roantree, Domhnaill Harkin, Marjorie Fitzpatrick (All Hallow’s College) Catherine Maunsell (St Patrick’s College), John Murray (Mater Dei Institute) and Fiona Dwyer (FD – Recording Secretary).
1. Apologies: Daire Keogh (Deputy President - Chair), Siobhain McGovern, Miriam Corcoran, 
2. Welcome to: Aisling McKenna as Director of Quality Promotion and Institutional Research, Brenda Gillen, Finance and Emer Ní Bhrádaigh, Fiontar.
3. Adoption of Agenda – The agenda was adopted with no changes.
4. Minutes of meeting held 16th September – These were approved.
5. Matters arising and action items updates - 
6. DCU Colleges update

MF from All Hallows College advised that her case study on Relationship Organisation and Cultural Change is now complete. Quality assurance is now in wind-down phase at All Hallows.


CM from St. Patricks College advised completion of the Annual Programme Reviews, CM is working with those who are active in that area. Quality Award projects are being rolled out.  In November CM made a presentation to Interim Programme Management Group, chaired by Fionnaula Waldron, to provide information on the current quality promotion structures at DCU.

JM from Mater Dei Institute is considering options for staff and students to become more familiar 
with DCU and its policies and procedures. JM would like to meet with AmK to discuss information on the student experience that may be available for new entrants to programmes previously delivered through MDI.
Action1: JM to arrange a meeting with AmK to discuss transition for 1st year students.
7. Irish Survey of Student Engagement (ISSE) 
AMK provided the Irish Student Survey of Engagement, 2015 High Level Results Report.  ISSE data collection for 2016 will be across all institutions.  A cross- institutional working group will be established to co-ordinate communications and encouraging participation in the survey 
The importance of communication of the survey results to students was also noted.  It was noted that this was previously completed by way of a presentation to the Student Rep Council, but other approaches to communicating the results could be discussed by this cross-institutional working group.
Action 2 : AMK to set up Communications Group
8. DCU Incorporation
Daire Keogh was not present to discuss the updates on the DCU Incorporation. 
QPC discussed the difficulty of the 1st year exams on St Patricks Campus in relation to parking issues and frequency in visiting the students during the exams times
Action 3: QPC to bring this question back to Schools and Units and discuss feedback at the next meeting in January.

9. Quality and Qualifications Ireland (QQI)
European Standards and Guidelines, published May, 2015  - It is intended that all education and training providers and institutions will have due regard to this set of general guidelines.  Much of the core will be familiar to all providers as the content is based upon legacy guidelines, ESG with updates to reflect legislative and policy changes.
AMK circulated a discussion document on Student Reviewers in relation to European Standards & Guidelines 2015 - Section 2.4 on External quality assurance should be carried out by groups of external experts that include a student member(s). This was discussed in detail during the meeting, taking into consideration, training requirements, flexability of students during the 2.5 day review visit and follow-up procedures and APR and PPR process.  There was also considered for recent Alumni Students to be more suitable?
Action 4: QPC members discuss with schools and units and submit feedback from QPC members and other university staff at the next meeting in January.
10. Quality Reviews updates
Estates Office Quality Review: Further details on QuIP project proposals requested and provided to Chair of QPC and QPC sub-group.  Organisation and facilitation of QPC sub-group to review QuIP projects and make recommendations for funding.
DCU Business School Quality Review: DCU Business School Quality Improvement Plan (QuIP) is to be developed during Dec 2015-Jan 2016, the full AACSB review is taking place in November 2015. The QuIP follow-up meeting will be arranged in early Spring 2016.
Library Quality Review: Visit by Peer Review Group on 18th-20th November.  PRG Report currently being prepared, due on 18th December
School of Biotechnology (2-4 December 2015): Visit by Peer Review Group on 2nd-4th December, 2015.
Faculty of Engineering and Computing (20 – 22 April 2016): Peer Review Group currently being finalised. Working Chair of Review Committee to discuss approach to SAR and QPO supports. Peer Review visit scheduled for 20-22 April, 2015. Three external reviewers have now been selected.
Action 5: Quality Review Indicative timetable – AMK 

There may be some proposed amendments for 2015/2016/2017 Quality Review Schedule which will be brought to QPC in the next January meeting and then Executive for review.
11. Quality Improvement and Development (QuID) Funding
The QuID 2015 reports are almost complete.  There are still three completion reports and payments outstanding.  Currently there is no immediate possibility of replenishing the QuID fund for 2016.

12. QPO Activities
QPC Membership: AMK advised that there is now a full complement of QPC members for 2015 / 2016.
All QPO activities for the period outlined were covered during the meeting
13. Any Other Business.
The Chair thanked Fiona Dwyer for her dedication to organising recent reviews and maintaining the work of the Quality Promotion Office at DCU, particularly prior to the appointment of the Director of Quality Promotion.
Next QPC Meeting:  20th January in A204 from 11.00am – 12.00pm
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