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Quality Promotion Committee

Quality Promotion Committee Meeting
11am – 12.30pm 
Wednesday 18th June 2014 in A204
Minutes
In attendance: Jim Dowling (Deputy President) (Chair), Sarah Ingle (Director of Quality Promotion - Secretary), Ursula Baxter, Jennifer Bruen, Claire Bohan, Brenda Daly, Fergus Donohoe, Lorna Finnegan, Paraic James, Billy Kelly, Eve Kerton, Aisling McKenna, Siobhain McGovern. Martin Leavy, Ruth Mattimoe, Anne Morrissey, Gerard McEvoy, Denise Proudfoot, Marjorie Fitzpatrick (All Hallow’s College), Fiona Dwyer (Recording Secretary)
1. Apologies: Mark Roantree, Joseph Stokes, John Murray (Mater Dei Institute) and Catherine Maunsell (St Patrick’s College) 
2. Adoption of Agenda – The agenda was adopted with no changes.
3. Minutes of meeting held 18th May 2014 – These were approved.
4. Matters arising and action items updates
a) Jim thanked BK for chairing the last meeting in his absence.

b) Action A: SI to follow-up where quality promotion most appropriately sits within Incorporation Programme workstreams with the Chair of QPC and the Vice President for Academic Affairs. 
Update: Email received from SPD Registrar, Padraig O’Duibhir, to request that Quality Promotion be included in an Incorporation Programme workstream.  JD advised that Quality Promotion, along with quality assurance and enhancement in the ‘new’ DCU, as a cross-cutting university activity, will be addressed in a number of work-streams as appropriate to the activities being undertaken. The Incorporation Board is mindful of quality promotion and quality assurance in all of its discussions. SI advised that she had reported this message to the QPC in SPD and it was welcomed. 

Action 1: Quality promotion in the Incorporation Programme workstreams to be included on agenda of QPC September meeting.

c) Action B: SI to arrange with JD invitations for QPC membership for the Library, NIDL and FMG.

Update: In progress and on agenda. To be completed during June 2014.

d) Action C: SI to contact Mark Glynn of the Teaching Enhancement Unit regarding the joint project proposal combining QD1425; QD1426; QD1441. A revised proposal was submitted to QPO. SI subsequently requested further detail on how it is proposed the funding will be exactly utilised. 
Update: An updated proposal is provided in QPC documentation for discussion during the relevant agenda item.
DCU Colleges update
1. JD conveyed DCU’s sadness and regret on the closing of All Hallows College. MF will  continue her QPC membership in DCU and role as Director of Quality in All Hallows. SI is working with an AHC QPC sub-group to finalise the updates of AHC Quality Guidelines. 
2. QQI was in contact with SI in relation to information on the All Hallows College ‘teach-out’ plan. JD advised that a high level DCU / AHC working group is endeavouring to ensure that all continuing students continue to receive a high standard of education, adhering to the DCU quality assurance requirements, during the completion of their studies. 
3. No updates were provided by SPD or MDI in the absence of KM and JM.
5. Irish Survey of Student Engagement (ISSE)

AMcK provided a short paper on high level results of the Irish Student Survey of Engagement (ISSE) 2014 for internal DCU use only.  QPC discussed providing results to students, improving response rates in the future and the overall quality of the survey.  
There will be a working group set up in September 2014 in order to examine ways of increasing the response rate. EK suggested that providing a visual graphic on completion of the survey would be welcomed by students. 
6. Quality and Qualifications Ireland QQI
(a) International Education Mark (IEM) white paper and code of practice
· These were included in QPC papers. SI advised that the Code of Practice (CoP) is a very preliminary draft. Some discussion took place on both documents and concern was expressed about the prescriptive nature of some of the requirements in the CoP. An advisory group has been set up in the sector to review and improve the code which was welcomed by QPC members.
· SI, CB and Sylvia Schroeder are meeting soon to discuss IEM and CoP
Action 2: SI to request feedback on IEM and CoP from QPC members
(b) Report on ‘Review of Reviews’  
· Report provided in QPC papers.
· SI attended the launch of the report and advised that QQI is very open to engagement with the sector on a new institutional review process.
· Some discussion took place on the report, in particular on the rationale and value of institutional review as outlined in paragraphs 90 and 91. 
(c) DCU/QQI Annual Dialogue Meeting to take place on 26 June 2014
· Agenda provided in QPC papers.
· General update from DCU will include AHC closure, DCU Incorporation Programme developments and other provider collaborations.
7. Quality Reviews Updates

SI advised QPC on a number of updates regarding recent and upcoming quality reviews:
Oscail Quality Review:

· Quality Improvement Plan (QuIP) further updated with input from the National Institute for Digital Learning (NIDL)
· Planning undertaken for QuIP follow-up meeting which took place on 17 June 2014. The Chair of the PRG highly commended the revised QuIP and advised his understanding of DCU waiting to confirm the QuIP pending the distance and online education developments within Oscail, NIDL and the wider university.
Human Resources Quality Review:

· Quality Improvement Plan (QuIP) follow-up meeting took place on 26 May 2014.
· Final draft QuIP completed and circulated to all meeting participants.
· HR Quality improvement projects to be considered by QPC sub-group
Finance Office Quality Review:

· Final Peer Review Group report received and sent to Finance Office for circulation.
· Quality Improvement Plan (QuIP) template, guidelines and timelines provided to Finance. 
· QuIP in progress.
DCU Business School Quality Review: 

· Request for postponement of quality review visit to Spring 2015 considered and accepted.

Communications and Marketing Quality Review (15-17 October 2014)

· Continuing liaison regarding quality review process and development of Self-Assessment Report (SAR)

School of Physical Sciences Quality Review (3-5 December 2014)

· Continuing liaison regarding quality review process and development of Self-Assessment Report (SAR)

Research and Innovation Quality Review: (18-20 February 2015)

· Continuing liaison regarding development of Self-Assessment Report.

· Two staff members undertook quality review training on 15 May 2014.

· Meeting with the Vice President Research and Innovation (R&I) and R&I staff regarding the 2015 quality review.

Estates Office Quality Review: (15-17 February 2015)

· Continuing liaison with Estates regarding quality review process.

· One staff member undertook quality review training on 15 May 2014.

· SI providing a presentation to the Estates quality review committee on 27 June 2014.
8. Quality Promotion Committee Membership

JD thanked Anne Morrissey (NIDL), Ursula Baxter (Faculty Manager Group (FMG)) and Martin Leavy (HR), who will complete current QPC terms of office on 17 September 2014 and Lorna Finnegan (DCUSU) who will complete her QPC term of office in June 2014. JD will write to the appropriate areas to request new QPC membership for 2014-2017. Joe Stokes was also thanked for his contribution to QPC covering the leave of Triona Lally. Triona will rejoin QPC in September 2014.
Action 3: SI to arrange with JD invitations for QPC membership for the Library, NIDL and FMG.
     9. Quality Improvement and Development (QuID) Funding

SI updated QPC on QuID 2014 developments. All of the interim progress reports have been submitted. Some projects have already been completed and the requested funding provided.  
A revised proposal was submitted to QPO from Mark Glynn of the Teaching Enhancement Unit regarding the joint project proposal combining QD1425; QD1426; QD1441. It was agreed that this project could now be funded up to €30,000. It was noted that Executive could usefully be informed about the project as it neared completion. 
Action 4: SI to confirm approved funding of €30,000 for revised, combined QuID project
10. EUREQA – West Balkan Universities EU Tempus Project
Sarah thanked again QPC members who assisted in the schedule for the West Balkans Visitors during 12-16 May 2014.  Mirjana and Kenan were very appreciative of QPC members’ and others' involvement during the week.  The final study visit report to Dublin City University from Mirjana is included in the QPC Papers. SI advised that she will attend a EUREQA workshop in the University of Banja Luka in September 2014.
11. QPO Activities
SI advised that all QPO activities for the period outlined in the document provided were covered during the meeting.

12.  Any Other Business

1. Meeting dates for 2014 / 2015 were advised to all members: 
2. SI advised that work is being undertaken to develop a quality management system for some research laboratories within DCU. Some funding was provided for this by R&IS. 

3. JD requested QPC members to provide details of any quality issues that have arisen as a result of cutbacks and reducing resources in recent years. 
Next QPC Meeting: 17 September 2014
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