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Quality Promotion Committee

Quality Promotion Committee Meeting

11am – 12.00pm 
Wednesday 21st September 2016 – Mentoring Suite Library 
Minutes 
In attendance: Daire Keogh– Chair, Aisling McKenna,  Gillian Barry, James Brunton,  Jennifer Bruton, Miriam Corcoran, Nicolas Dunne, Celine Heffernan, Michael Gannon, Karen Johnston, Billy Kelly,  Emer Ní Bhrádaigh, Catherine Maunsell, Michele Pringle, Neil O’Boyle,  James O’Higgins,  Annabella Stover and Fiona Dwyer (FD – Recording Secretary).
· Apologies: Cody Byrne, Brian Freeman, Brendan Gillen, Siobhain McGovern, Niamh O’Sullivan, 
· Adoption of Agenda – The agenda was adopted with no changes.
· Minutes of meeting held 18th May 2016 – These were approved with one change on item 5.
· Matters arising and action items updates 

DK welcomed the new members to QPC for the next three years, Prof. Nicolas Dunne, Dr. Brian 
Freeman, Dr. Niamh O’Sullivan, Dr. James O’Higgins, Ms. Annabella Stover, Ms. Gillian Barry, and  
Ms. Karen Johnston.
· Irish Survey of Student Engagement (ISSE) 
AMcK has completed high level presentation of results to University Committees  and  has also offered Faculty Level Presentations and KJ is working on the programme Level reports where requested.

BK updated QPC that the ISSE Working Group will be meeting again on 28th September to identify the next steps for ISSE, they have agreed dates for 2017 already.  They will be working together to see how the student information is managed.  AMcK and BK will be presenting at the next Head & Deans Meeting which they hope to flag any issues on the closing feedback loop for Students. It’s all about raising awareness, and discuss how are we going to measure the achievements.
Action 1: AMcK and BK to work on Head/Dean presentation to raise awareness on feedback from ISSE information.
· DCU Incorporation
DK updated QPC on quality highlights of the DCU Incorporation process to date.
It has been a busy summer with over 300 people moving campus.  The Incorporation process will become legal on the 1st October. Everyone is working together to smooth out all the logistics.
· Quality and Qualifications Ireland (QQI)
The Quality Officers Committee was formed to work towards the finalisation of a Handbook for the cyclical review of DABs.  The next cycle (2017 – 2021) represents the third review cycle for this sector.  A final draft version of the Handbook will be prepared, and a final meeting of the group will take place to discuss the Handbook in its entirety and hopefully the Handbook will be ready in December.  This will allow DABs to sign off on the final draft (eg IUA meeting on 10 October) and QQI to prepare the documents for publication prior to the commencement of the next cycle.
Proposed dates for the next IRIU reviews have been circulated with DCU first to be reviewed in 2017. AMcK, BK and EG will meet to discuss our next steps to push forward this date due to DCU Incorporation process as it would be an impossible task to try and complete a review early next year.  It was suggested by DK that all QPC members re-examine the last DCU IRIU Report.

Action 2: AMcK, BK and EG will meet to discuss the IRIU DCU Review dates.

Action 3: DK requested that all QPC members re-examine the last DCU IRIU Report.

· Quality Reviews updates
Faculty of Engineering and Computing Quality Review:
Final Peer Review Group report has been received, and circulated to members of SMG.

Quality Improvement Plan submitted by Engineering and Computing in August 2016.  Quality Improvement Planning meeting due to be held on the 10th November 2016.
School of Chemical Sciences: Chemical Science PRG visit dates 7-9th December, 2016

Peer Review Group of School of Chemical Sciences is now completed, Provision timetable circulated to School.  There is ongoing QPO support for the self-assessment report.
School of Nursing and Human Science: Peer Review visit date to be set for 8-10th March 2017, continuing liaison regarding development of Self-Assessment Report. 

The Peer Review Group panel is now complete, Draft timetable has been circulated to School.  There is ongoing QPO support for self-assessment report.
School of Health and Human Performance: Peer Review Group visit dates 17th-19th  May, 2017 
Suggested nominations for external PRG members are currently being completed by School.
Other Quality Review Visit:
Schedule for 2017/18 reviews bring finalised

VP External Affairs- September 2017

President’s Office- rescheduled for Nov/ December 2017

· QPC Membership
AMcK presented a number of proposed changes to the Quality Promotion Committee. The completion of the formal process of Incorporation and the closure of All Hallows College provides an opportunity to review the current model of membership within DCU and includes all areas that are reviewed through the quality review process. The proposed changes included,

· Two faculty representatives from the DCU Institute of Education

· Permanent membership on QPC nominated by the VP Academic Affairs and VP Research

· An increase of one membership extended to the rolling administrative and support units, which would facilitate the inclusion of the VPAA (including OVPAA, GSO and TEU) and offices under the VP External Affairs.
The proposal was discussed by QPC members.  The proposed new structure of membership was agreed, and it was noted that the change needed to be reflected in the QPC Terms of Reference.


Additionally, QPC members also discussed the Student Voice on the membership and agreed that we should have another student representative, undergrad or postgrad, AMcK to discuss this with the Students Union
Action 4: QPC members agreed to new membership changes.
Action 5: AMcK to discuss this with the Students Union a second Student representative for QPC.

· Review of QPO Documentation
AMcK presented part of an ongoing review of QPO documentation and all processes to ensure alignment with ESG and QQI guidelines.


· QPO – New structure and Activities
DK discussed the new structure of the Quality Promotion Office and Inst Research Office alignment. DK welcomed for our new colleagues Karen Johnston, Institutional Research & Analysis  Officer and Celine Heffernan,  Quality Promotion Officer.  The QPO is also supporting strategy development in 2016/17.

· QPO Activities
All QPO activities for the period outlined were covered during the meeting
Action7 : AMcK to invite Padraig Walsh to DCU, after agreement on scheduling of the institutional review has been finalised.
13. Any Other Business.
Next QPC Meeting:  November 16th 2016 in All Hallows College
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