[image: image1.jpg]


Quality Promotion Committee

Quality Promotion Committee Meeting
11am – 12.30pm 
Wednesday 17th September 2014 in A204
Draft Minutes
In attendance: Jim Dowling (Deputy President) (Chair), Sarah Ingle (Director of Quality Promotion - Secretary), Jennifer Bruen, Brenda Daly, James Brunton, Miriam Corcoran, Aisling McKenna, Triona Lally, Martin Leavy, Joseph Stokes, Ruth Mattimoe, Michele Pringle, Marjorie Fitzpatrick (All Hallow’s College), John Murray (Mater Dei Institute) and Catherine Maunsell (St Patrick’s College).

Fiona Dwyer (Recording Secretary).
1. Apologies: Ursula Baxter, Claire Bohan, Fergus Donohoe, Billy Kelly, Eve Kerton, Anne Morrissey, Gerard McEvoy, Denise Proudfoot, Mark Roantree, Siobhain McGovern.
2. Adoption of Agenda – The agenda was adopted with no changes.
3. Minutes of meeting held 18th June 2014 – These were approved.
4. Matters arising and action items updates
a) SI updated QPC on her participation in a meeting regarding a proposed quality management system for DCU research centres. 
5. DCU Colleges update

1. MF advised that she will continue as Director of Quality and Institutional Analysis in All Hallows College (AHC) for the next academic year. The AHC Quality Guidelines were revised over the summer period. 
2. CM advised that St Patricks College Drumcondra (SPD) is working on alignment with DCU quality structures and processes as part of the DCU Incorporation Programme.  QPC at SPD is very willing to engage with relevant Incorporation work-streams in relation to quality issues.
3. JM advised that Mater Dei Institute (MDI) is also working with appropriate Incorporation work-streams.  In March 2014 a review panel from the Teaching Council (TC) reviewed the BRE programme. The panel recommended to the TC that the following three pathways which lead to three awards at honours level 8 be granted accreditation:   

· Bachelor of Religious Education and English

· Bachelor of Religious Education and History

· Bachelor of Religious Education and Music.  

The panel recommended that accreditation of the programme would have a lifespan of five years.
6. QPC Membership 2014/2015
JD and SI welcomed four new members to QPC for the next three years, James Brunton – National Institute for Digital Learning (NIDL), Michele Pringle - Faculty Manager Science and Health, Miriam Corcoran – Library and Eve Kerton - DCU Students Union. Triona Lally from the School of Mechanical and Manufacturing Engineering was also welcomed back to QPC. 
JD and SI thanked the outgoing members Ursula Baxter, Anne Morrissey, Joe Stokes, Martin Leavy and Lorna Finnegan for their input to and work on QPC.  SI thanked Martin Leavy for his assistance in organising and facilitating Quality Review and Peer Review Group training seminars.
7. Quality promotion in the DCU Incorporation Programme work streams
JD updated the QPC on quality related discussions during Incorporation meetings since the end of June 2014. He also advised that a high level DCU / AHC working group is assisting AHC in its endeavours to ensure that all continuing students will continue to receive a high standard of education, adhering to the DCU quality assurance requirements, during the completion of their studies.  
8. Irish Survey of Student Engagement (ISSE) 

AMK advised QPC that two national reports will be published as a result of implementation of the ISSE in 2014. The first report will be published in October 2014 and will focus on results of the ISSE at national level and for different institution-types. It will not include results for individual institutions. A second report will be published during the academic year with a focus on effective feedback and utilisation of ISSE data.
9. Quality and Qualifications Ireland (QQI)

(a) Annual Dialogue Meeting (ADM)

· The ADM with QQI took place on 26 June 2014 and was constructive and positive. QPC were provided with two related documents (1) Summary of ADM with QQI  provided by Director of Quality Promotion to Executive and (2) the ADM notes from QQI. These were briefly discussed.
(b) International Education Mark (IEM) white paper and code of practice 
· SI thanked QPC members for their input to the DCU feedback to QQI which was provided for review along with the updated IEM code of practice. 
Action 1: QPC members to contact SI with any further feedback on IEM and revised code of practice. 
(c ) Review of Reviews report feedback
· SI thanked the QPC members for their input to the DCU feedback
(d) Linked providers
· The draft criteria for linked providers provided by QQI and included in QPC papers were briefly discussed.

· SI updated QPC on the domestic linked providers to DCU as advised to QQI.
1. Ballyfermot College of Further Education - BA in Media Production Management

2. All Hallows College - AHC announced its closure in 2014 so the linked provision relationship will only apply to AHC based continuing students.

3. Royal Irish Academy of Music - RIAM is discontinuing its linked provision relationship with DCU so only legacy students are affected.

4. Turning Point - MSc in Integrative Counselling and Psychotherapy has been discontinued with DCU and moved to UCC so only legacy students are affected.
5. Teagasc – The BSc in Horticulture has been discontinued with DCU so only legacy students are affected. Very small student numbers are involved,

6. Dundalk Institute of Technology – All research programmes

7. St Patrick’s College Drumcondra – The Linked college relationship will discontinue after incorporation in 2016
8. Mater Dei Institute of Education – The Linked college relationship will discontinue after incorporation in 2016
9. Church of Ireland College of Education – agreement in progress for interim linked provider status
A Designated Awarding Body (DAB) / QQI / Linked Provider meeting to advise on relevant 2012 QQAI legislation and related matters will take place in November 2014 and SI will attend.
(e) QQAI 2012 Act Compliance
SI updated the QPC on discussions with Noel Prior from Risk Management. No action needs to be taken at this time as the QQI QA Guidelines and related policies are still in development.
10. Quality Reviews updates
Oscail Quality Review:

· SI co-ordinated and chaired QuIP follow-up meeting 17 June 2014

· Final QuIP provided to Executive, QPC and Governing Authority
Human Resources Quality Review:
· Final QuIP completed and provided to Executive, QPC and Governing Authority.
Finance Office Quality Review:
· Draft Quality Improvement Plan (QuIP) received and provided to SMG for review and response. Follow-up meeting to be arranged in November.
DCU Business School Quality Review (22 – 24 April 2015)

· Internal PRG members confirmed for new review visit date.

Communications and Marketing Quality Review (15-17 October 2014)
· Continuing liaison regarding development of Self-Assessment Report (SAR) and quality review visit.

· Confirmed internal PRG members and communicated requirements of the review process to them.
School of Physical Sciences Quality Review (3-5 December 2014)

· External PRG and internal PRG membership confirmed

· Continuing liaison regarding development of Self-Assessment Report (SAR)

Research and Innovation Quality Review (18-20 February 2015)

· Continuing liaison regarding development of Self-Assessment Report.

· Nomination of external PRG members requested. 

Estates Office Quality Review (15-17 February 2015)

· SI made a presentation to Estates staff on the quality review process and chaired the follow-up discussion

· Continuing liaison with regarding quality review process and nomination of external PRG members requested.
11. Other Quality Review Matters


(a) Quality Improvement Plan (QuIP) progress reports

JD suggested that a less detailed QuIP progress report would be appropriate for areas to provide after 12 months. This was discussed and agreed in principle. 
A related discussion concerned the potential provision of quality review progress report summary reports to Governing Authority. The Chancellor Dr McAleese has requested such reports in order that Governing Authority are made aware of follow-up actions to quality reviews. 

Action 2: SI/JD to develop a revised quality review progress report template.
Action 3: SI to prepare summary quality review progress reports from recent quality reviews for provision to Governing Authority.
(b) DCU indicative quality review schedule updates:
· The National Institute for Digital Learning (NIDL) will replace Oscail in the schedule; 
· Following Incorporation, the Institute of Education will be included in the schedule; 
· It was noted that quality reviews of research centres may have a different format in the future;
· It was noted that Mr. Trevor Holmes will be starting his position as the new Vice-President External Affairs and potential future reviews of his office and associated reporting units will be confirmed.
12. Quality Improvement and Development (QuID) Funding
· SI provided an update on QuID 2014 funding claimed to date and QPC noted the response to queries provided on the combined QuID project: Provision of strategic business intelligence data to the university community from DCU’s learning management system. 
· The potential for making another call for QuID proposals was discussed and it was agreed to continue the provision funding in 2015.
Action 4: SI to compile 2015 QuID guidelines for review at the next QPC meeting.
13. EUREQA – West Balkan Universities EU Tempus Project
SI participated in, and presented at the 3rd EUREQA workshop held in Banja Luka, Bosnia and Herzegovina 4-5 September 2014. Her presentations and other contributions were well received.
14. QPO Activities
All QPO activities for the period outlined in the paper provided were covered during the meeting.

15.  Any Other Business

Next QPC Meeting: 19th November 2014 in A204
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