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1. INTRODUCTION

Provide the dates of the quality review visit, and the date the QuIP was finalised.

Provide a brief introduction to the approach taken in putting the Quality Improvement Plan (QuIP) into action.
2. ACTIONS RELATING TO RECOMMENDATIONS IN THE PEER REVIEW GROUP REPORT
Outline actions taken in response to the recommendations in the Peer Review Group (PRG) Report.
The School/Faculty/Office/Centre should address ALL the peer group recommendations in the PRG Report as well as the planned actions in the QuIP. The School/Faculty/Office/Centre and the University are required, under the Universities Act (1997), to implement the recommendations of the Report.

The actions undertaken by the School/Faculty/Office/Centre and the University should be outlined using the table below. 
If there are non-completed actions arising from the QuIP, reasons for non-completion should be provided.  The table should therefore contain information on:
· Actions that have already been implemented.
· Actions that are being implemented (with an indication of reasons for not fully implementing the action, and expected time of completion).
· Actions that have not been initiated (and reasons for not initiating the action).
· Actions that will not be implemented as they can be demonstrated to be unreasonable or impractical.
Recommendations for Improvement for SCHOOL/FACULTY/OFFICE/CENTRE

	
	Addressee 
	Priority
	PRG Recommendation 
	Summarised response from Area/University
	Summarised actions taken by Area and University and future plans.

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	etc
	
	
	
	
	


3. SUMMARY ACTIONS RELATED TO ONE-YEAR PLAN
In many cases, actions in the One-Year Plan will be identical with, or very similar to, action items contained in the actions following from the PRG recommendations.
Particular attention should be paid, in this section, to items contained in the One-Year Plan which were not contained in the responses to the PGR. These would usually be items the Area decided to act upon as a result of the Self-Assessment Report, or following the PRG visit.

4. SUMMARY ACTIONS RELATED TO THREE-YEAR PLAN
In this section, actions that have commenced in relation to the Three-Year Plan contained in the QuIP should be listed, and an indicative timeline for completion should be provided.

5.
CONCLUSION

In this section, a short overall assessment of the quality review process and follow-up actions should be provided. Special reference should be made to any resource allocations received from the Quality Improvement Fund as a result of the review and the way in which these allocations have contributed or are contributing to quality improvement.
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