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EDUCATION COMMITTEE

MINUTES

Wednesday 8 July 2020
2.00 p.m. – 3.00 p.m. via Zoom
Extraordinary Meeting
Present: 
Dr Claire Bohan, Professor Mark Brown, Ms Jennifer Bruton, Professor Michelle Butler, Professor John Doyle, Dr Yseult Freeney, Ms Margaret Irwin-Bannon (Secretary), Mr Billy Kelly (Chair), Ms Aisling McKenna, Professor Anne Looney, Professor Lisa Looney, Ms Pauline Mooney, Professor Anne Sinnott, Dr Joseph Stokes and Mr Lucien Waugh-Daly
Apologies: 
Professor Eithne Guilfoyle, Mr Martin Grehan and Professor Greg Hughes
SECTION A: AGENDA, MINUTES AND MATTERS ARISING
1. Adoption of the agenda
The agenda as circulated was adopted, subject to inclusion of three items under AOB.
2. Minutes of Education Committee 27 May 2020
It was noted that the minutes of 27 May 2020, already approved electronically, would be signed once on-campus activity resumes.
3. Matters arising from the minutes of 27 May 2020
3.1 It was noted that QQI has requested information from DCU in the context of the Department of Further and Higher Education, Research, Innovation and Science Quality, Integrity and Reputation working group.  DCU has agreed to share high level outputs from recent student and staff surveys of the experience of Covid-19 arrangements to date and issues they anticipate may arise in the future (Item 4).

3.2 It was noted that the process to facilitate students progressing to a relevant master’s programme immediately upon completion of a Springboard programme and not require them to graduate was circulated and agreed (Item 3.1).
3.3 It was noted that work on the annual reports conducted by the Institutional Research and Analysis Office is ongoing.  The most immediate priority is CAO analysis and subsequent DCU examination performance which would be completed over the summer period (Item 3.2).
3.4 It was noted that work on a position paper on double and dual awards will be ongoing over the coming months (Item 3.3).

3.5 It was noted that Employability Statements, would be considered at a later meeting of Education Committee (Item 3.4).
3.6 It was noted that teaching effectiveness, one of the key priorities of the Teaching and Learning Strategy will be discussed by the Director of Quality Promotion and the Chair (Item 3.5).

3.7 It was noted that work is ongoing on adaption of the PPR process with a view to ensuring there is a process for the quality assurance of the creation of ‘new programmes’ where the existing programme has changed substantially since its initial accreditation (Item 3.6).
3.8 It was noted that the Dean of Humanities and Social Sciences provided additional information with respect to an item raised through the faculty APR report ‘highlight the need to carefully design IT support systems to allow greater flexibility in how programmes are managed’ (Item 7.4).
3.9 It was noted that University level issues arising from Faculty APR reports would be brought to the attention of Senior Management (Item 7).
SECTION B: PROGRAMME AND MODULE-SPECIFIC ISSUES

4. Changes to Programme Academic Structures in preparation for hybrid delivery in 2020-2021

4.1 DCU Business School
Noted
It was noted it is planned that there will be some module credit changes to SALIS modules taught on the BBS International programme.  Faculties were asked to ensure, where there are to be changes to module credits and/or merging of existing modules into bigger modules, that new module codes and titles would be allocated.  It was noted that this should be communicated to all faculties.
4.2 DCU Institute of Education
Noted
The change to the previous element contribution (PEC) for the Bachelor of Religious Education and History, English and Music was highlighted.  It was noted that this change should be reflected in the programme regulations.

4.3 Faculty of Engineering and Computing
Noted

4.4 Faculty of Humanities and Social Sciences
Noted
It was noted in particular for the entries for the BA in Applied Language and Translation Studies, BA in Social Sciences and Cultural Innovation and BCL, changes to credit weightings of modules were planned.  As noted earlier, the faculty would be asked to ensure where there are to be changes to module credits and/or merging of existing modules into bigger modules that new module codes and titles would be allocated.
4.5 Faculty of Science and Health
Noted

4.6 Open Education
Noted

In a brief discussion on the amendments to academic structures, it was noted that although many of the changes to individual academic structures presented to Education Committee were minor in nature, the changes as a whole to undergraduate programmes represented a significant step change for the University, in terms of approach to assessment design, and the support needed to achieve these changes.  It was noted too in having to respond quickly to semester two changes academic staff were enabled to look more closely at the relationship between module learning outcomes and assessment, and to challenge accepted practice.  It was felt that this was a positive outcome and should be supported on a continuing basis, particularly as academic staff begin to design modules for next year.  
It was suggested that it would be useful to capture through reporting, the changes made to assessment and the impact that they have had.  It was noted that limited historical data would be on available on Loop but that future data would be available, and it would be a valuable exercise to complete.
It was acknowledged by Education Committee that further academic structure changes may have to be made for some faculties, closer to September, and it was confirmed that there will not be a requirement for these to be noted by Education Committee.

5. Programme Proposals:  Faculty of Engineering and Computing

5.1 MSc in Computing (FinTech and Technology Innovation) (Skillnet)
The addition of a new major to the MSc in Computing entitled MSc in Computing (FinTech and Technology Innovation) was approved.
There were a number of items of feedback from Education Committee with respect to the proposed programme as follows:
· It was felt that the credit distribution between year one and year two should be reconsidered in terms of workload for a part-time cohort, currently, year one 30 credits, year two 60 credits.  It was acknowledged that year two involves a 30-credit dissertation which is normally completed over the summer months, but it was suggested that some consideration might be given to ensuring the credit split is more balanced between the two years.   It was noted too, should the faculty be successful in the funding bid, the funding body may have specific requirements which also may need to be taken into consideration.

· It was requested by Education Committee that the view of the external examiner would be sought and it would be reported to Education Committee when this has been completed.
· Within the supporting document on Akari (programme learning outcomes document), the programme is named MSc in FinTech and Technology Innovation and it was requested that this would be changed to reflect the title MSc in Computing (FinTech and Technology Innovation).
· It was noted that funding bodies may put limits on class size, and Education Committee requested that programme proposers bear in mind that the contract should not limit the offering of the DCUBS module more generally, as it is taught across several programmes.
5.2 Higher Diploma in Engineering Analysis and Technologies (HCI)
The new 60-credit level 8 programme, based on an existing major at level 8 (BEng in Mechatronic Engineering), was approved.  

It was requested that the name of the external examiner who reviewed the proposal would be provided for the record.
5.3 Graduate Diploma in Web Technologies (HCI)
The new 60-credit level 9 programme was approved.  The programme is based on the existing Graduate Diploma in Information Technology.

There were a number of items of feedback from Education Committee with respect to the proposed programme as follows:
· It was requested, given that the majority of the content is new that external examiner feedback would be sought on the proposal and confirmation provided to Education Committee that this has been completed.

· On page 2 in the 'what is being proposed' section, it was noted that there is an error; CA5229 is a level 9 module, and not level 8 as indicated.

· There is a proposed intake of 30 students in the proposed intake section however it is not taken into account that the numbers of students to be funded for the subsequent years are 12 and 20 respectively.
· In the implementation timeframe section, the programme is incorrectly named.

In a general discussion on the approval of programmes developed in response to funding calls, it was noted that in the context of HCI it was not initially clear whether a light touch approval process or full validation and accreditation was required, where the majority of the module content may be new. It was noted that the fast track approval related for example to Springboard was aimed at responding flexibly and speedily to funded calls.   In the context of the HCI the timeframe had been short and Education Committee noted that for this programme there was a departure from the standard existing approval.  It was agreed that definitions may need to be revised to take account of prompt responses to funding calls and to be able to expedite these 
approvals.  It was noted too that the definitions did not take account of major awards being developed for funding bodies based on established approved content.
5.4 Graduate Diploma in Sustainable Energy systems (HCI)
The new 60-credit level 9 programme was approved.  The programme is based on the existing MEng in Mechanical and Manufacturing Engineering.

· It was noted that there is one correction to be made to the documentation, under 'What is being proposed' in the second paragraph, second line 'Higher Diploma' is used; this should be 'Graduate Diploma'.
6. Review and approval of results 2020

It was noted that the revised arrangements, that were in place for the approval of the examination results in June 2020, would be in place for the autumn resit assessments 2020. 
Dr Yseult Feeeney noted that there was positive feedback from the Associate Deans for Teaching and Learning on the June 2020 approval of exam results arrangements, in that the process was very effective and it was felt it delivered consistency.  It was noted that the continuation of this process would be welcomed.

7. Any other business

7.1 Covid Continuity Planning
The following items were reported with respect to Covid-19 Continuity Planning:
· Executive approved that DCU replaces the its timetabling principles with a new document (8/7/2020)
· A set of principles for hybrid delivery and online elements specifically, was developed by the Deputy Registrar/Dean of Teaching and Learning and faculties. The document was circulated on 24 June 2020 and forms the basis of individual lecturer's work on design.
· Business partner relationships have been set up to facilitate engagement on the support needs of faculty for hybrid delivery

· A process of investment in IT and other tools to support quality hybrid delivery is at an advanced stage of discussion by the Crisis Management Team.
7.2 Surveys completed in the context of the Quality, Integrity and Reputation working group

The Director of Quality Promotion drew the attention of Committee members to the staff and student surveys related to the Quality, Integrity and Reputation working group and DCU’s response to Covid-19.  She noted that the student survey was closed and DCU has received over 2500 responses.  She indicated that the quantitative data has been analysed but some further work would be completed on the qualitative data.  She noted that the intention was to share the results, which are focused on the Teaching and Learning experience, as widely as possible.  She indicated that the staff survey would be analysed at a later date and those outputs would also inform future decision-making.
7.3 Welcome to the Students’ Union Sabbatical Officer
The Chair extended a warm welcome to Lucien Waugh-Daly, the new Students’ Union sabbatical officer for Academic Affairs for 2020-2021.
Signed: __________________________________________ Date: _________
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