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Introduction 
 
The Centre for Talented Youth Ireland (CTY Ireland) welcomes the findings and 
recommendations of the Peer Review Group and extends sincere thanks to all 
members for their thoughtful engagement, collegial approach, and constructive 
feedback throughout the review process. The recommendations provided have been 
instrumental in shaping this Quality Enhancement Plan (QuEP) and in guiding CTY 
Ireland’s strategic focus for the years ahead. 
 
In preparing this QuEP, CTY Ireland adopted a collaborative and reflective approach, 
building on the insights from the Self-Assessment Report (SAR), stakeholder 
feedback, and the Peer Review Group Report. The process was coordinated by the 
Strategic and Quality Review Committee and involved consultation with staff across 
all levels of the unit. Each recommendation was reviewed to determine its alignment 
with CTY Ireland’s current operations and strategic priorities, as well as its feasibility 
and potential impact. 
 
This plan outlines clear, phased responses to the PRG’s recommendations, with 
associated actions scheduled for implementation within one or three years, as 
appropriate. The actions identified are designed to further strengthen CTY Ireland’s 
academic and operational alignment with Dublin City University, enhance the student 
and staff experience, and ensure the sustainability and continued relevance of our 
programmes for gifted learners. The QuEP will be a living document, reviewed 
regularly to ensure continued progress and accountability. 
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Responses to the Recommendations in the Peer Review Group Report 
 
 
The following notation is used in the recommendations for enhancement.  
 
P1:  A recommendation that is important and requires urgent action. 
P2: An important recommendation, but it can (or perhaps must) be addressed on a more extended time scale. 
P3: A recommendation which merits serious consideration, but which is not considered to be critical to the quality of the ongoing 
activities in the Area. 
 
Additionally, the PRG indicates the level(s) of the University where action is required:  
A: Area under review  
U: University Senior Management 
A/U: Action required at the Area and University level 
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PRG Recommendation Area Response Senior Management Group (SMG) 
Response 

1 P1 A/
U 

Clarify CTYI’s position within the 
DCU operating model and 
governance structure, including the 

CTY Ireland consulted with senior 
management, and it was agreed that CTY 
Ireland would remain within its current 
structure. Reporting to the Deputy President 

SMG recently reviewed CTYI’s reporting 
lines in the context of DCU’s broader 
structural framework. We believe that 
aligning CTYI under the Deputy President 
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PRG Recommendation Area Response Senior Management Group (SMG) 
Response 

professional and academic roles of 
the full-time staff. 

allows CTY Ireland to have access to both 
academic and professional opportunities for 
staff. CTY Ireland will continue to work with 
academic faculties on research and 
particularly with IOE within the School of 
Inclusive and Special Education. 
 

provides the most effective and supportive 
structure, particularly in light of the Unit’s 
dual professional and academic functions.  
 
We are fully committed to the continued 
development of staff within CTYI and 
strongly endorse its strategic alignment with 
the Institute of Education to further enhance 
academic integration and development 
further. 

2 P1 A/
U 

Develop a 3-5 year strategy aligned to 
DCU strategy. 

As per the SAR, CTY Ireland acknowledges 
the need for an updated Strategic Plan and 
will align it with DCU’s strategic direction. 
Work on this is underway and contact has 
been made with CTY at Johns Hopkins 
University in this regard. 
 

SMG strongly endorses the 
recommendation for CTYI to develop a 
strategic plan that aligns closely with the 
overarching DCU Strategy. This alignment 
will ensure coherence with institutional 
priorities while supporting CTYI’s unique 
mission and strengths.  
 
We look forward to inputting to the 
development process to ensure CTYI’s 
strategic objectives are clearly defined, 
measurable, and aligned with institutional 
priorities. 
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PRG Recommendation Area Response Senior Management Group (SMG) 
Response 

3 P2 A/
U 

Conduct a Learning Needs Analysis 
for core team to help to develop and 
deliver a strategy and implementation 
plan. 
 

This action will follow the completion of the 
Strategic Plan to ensure it aligns with 
identified strategic priorities. 
 

SMG welcomes the recommendation for 
CTYI to conduct a learning needs analysis 
for its core staff, recognising its value in 
shaping an effective strategy and 
implementation plan. DCU Learning and 
Development would welcome the 
opportunity to collaborate and provide 
support throughout this process. 

4 P2 A/
U 

Accelerate digital transformation, 
particularly online systems 
implementation. 

CTY Ireland engaged with three vendors to 
explore options for delivering a suitable 
online system to support our digital 
processes. Following consideration of the 
proposals, it was agreed to proceed by 
leveraging internal expertise through Insight 
and DTS. This project represents a 
significant investment, with an initial 
estimated cost of approximately €45k. 
 

SMG welcomes this recommendation and 
notes its strong alignment with the 
University’s Strategic Plan, which prioritises 
transformative change through 
technology-enabled systems and 
streamlined processes.  

5 P2 A Develop a strategy for structured 
workforce planning and succession 
planning for senior roles. 

A formal succession plan will be developed 
by the CTY Ireland Director and DCU 
People to ensure leadership continuity. 
 

SMG broadly agrees with the 
recommendation to develop a strategy for 
structured workforce planning and 
succession planning for senior roles, where 
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PRG Recommendation Area Response Senior Management Group (SMG) 
Response 

possible. We encourage this to be 
addressed as a priority objective to ensure 
long-term sustainability and leadership 
continuity within CTYI.  

6 P2 A Conduct an end-to-end review of the 
part-time employee lifecycle from 
recruitment to onboarding, to include 
formal job descriptions and onboarding 
plan and training for all roles. 

The current lifecycle will be formally 
documented including job descriptions and 
onboarding materials. 

SMG welcomes this recommendation and 
acknowledges the vital contribution of 
part-time employees to the successful 
delivery of CTYI programmes. 

7 P2 A Develop lean processes and formalise 
Standard Operating Procedures 
(SOPs). 

All current SOPs will be consolidated and 
reviewed to ensure lean operations and 
made accessible to relevant staff. 
 

SMG welcomes this recommendation, which 
highlights the importance of streamlining 
operations and ensuring consistency across 
key functions within CTYI. This initiative will 
enhance efficiency, support quality 
assurance, and provide greater clarity for 
staff in the delivery of programmes. 

8 P3 A/
U 

Secure permanent, dedicated physical 
space for the core team and provision of 
pastoral care. 
 

Adequate space and structures are 
currently in place. CTY Ireland recently 
acquired another office space within the 
Pavilion Building on the Glasnevin Campus.  

CTYI has recently secured additional space 
that meets the needs of its current staff.  
Any future additional space needs can be 
reviewed through engagement with the 
University’s Space Management Committee. 
Further consideration should be given to 
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PRG Recommendation Area Response Senior Management Group (SMG) 
Response 

CTY Ireland will continue to review and 
enhance student care provision where 
necessary. 
 

installing more visible branding in the 
Pavilion to make CTYI more visible on 
campus. 

9 P1 A Formally identify, establish, implement 
and communicate a research and 
pedagogically informed teaching 
philosophy across all CTYI 
programmes. 

CTY Ireland will develop a guidebook of 
pedagogical practices to inform all teaching 
across its programmes. 
 

SMG welcomes the recommendation to 
formally establish a research- and 
pedagogically-informed teaching philosophy 
across all CTYI programmes. We recognise 
the importance of grounding teaching 
practices in evidence-based approaches 
that reflect the unique needs of gifted 
learners. Establishing a clear and consistent 
philosophy will enhance programme 
coherence, support staff development, and 
strengthen CTYI’s educational impact.  

10 P1 A Enhance training for staff to include but 
not limited to Child Safeguarding, 
Behaviour Management, Mental Health 
needs, teaching, learning and 
assessment methodologies and 
supporting twice exceptional students. 

The Area plan to collaborate with external 
stakeholders, for example AsIAm to provide 
talks to CTY Ireland staff on up-to-date SEN 
Support Guidelines. 
 

SMG agrees with the recommendation to 
enhance staff training across these critical 
areas. DCU Learning and Development is 
happy to provide guidance and support in 
shaping and implementing this training 
agenda. 
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PRG Recommendation Area Response Senior Management Group (SMG) 
Response 

11 P2 A/
U 

Develop a clear, structured career 
development framework and 
progression route for staff. 

CTY Ireland plans to implement the DCU 
PRD Scheme. Academic progression 
opportunities are currently in place 
(two CTY Ireland Staff members split their 
time CTY Ireland and DCU IOE creating a 
pathway for academics) and will be further 
developed, subject to budget. 
 

SMG broadly supports the recommendation 
to develop a clear and structured career 
development framework for CTYI staff in 
leadership and management roles, where 
feasible.  
 
Some progress is already underway with 
two CTYI staff members now working in 
hybrid roles between CTYI and the DCU 
Institute of Education, contributing to the 
development of programmes in gifted 
education.  

12 P2 A/
U 

Continue to develop the alignment with 
faculty structure to develop a stronger 
academic identity for core team and 
PhD students. 

Staff currently share roles across CTY 
Ireland and DCU IOE, and collaborative 
PhD supervision is ongoing, strengthening 
academic integration. Currently CTYI has 
PhD students in IOE, School of Psychology 
and the School of Engineering and 
Computing. 
Our EUE programme collaborates with 
Faculties across the University. 
 

SMG welcomes the continued academic 
integration of CTYI activities within the 
Institute of Education, particularly through 
hybrid roles that enable collaborative 
research and active involvement in the 
development of gifted education 
programmes. We also recognise and 
strongly encourage the ongoing 
partnerships between CTYI and our 
Faculties in delivering the Early University 
Entrance programme. 
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PRG Recommendation Area Response Senior Management Group (SMG) 
Response 

13 P3 A Improve feedback, including the 
feedback loop through the creation of 
formal feedback structures for students, 
parents, staff, internal and external 
stakeholders. 

Formal feedback channels are being 
expanded. 

SMG encourages the development of formal 
and informal feedback loops that engage 
students, parents, staff and other 
stakeholders. This approach aligns closely 
with the University’s commitment to 
continuous quality enhancement and 
reflective practice. 

14 P1 A/
U 

Develop a coherent DCU CTYI 
branding and marketing strategy. 
 

This is underway. The process began in 
May where the CTY Ireland permanent 
space was given a refresh based on 
guidelines from DCU Communications, 
Marketing and Events. We will continue this 
collaboration for any online material or 
systems implemented. 
 

DCU Communications, Marketing and 
Events will continue to work in close 
collaboration with CTYI to execute a 
coherent brand and marketing approach that 
reflects CTYI’s unique identity while aligning 
more closely with DCU’s overarching brand 
strategy.  
 
This partnership will ensure consistency in 
messaging, identity, and audience 
engagement, while also supporting CTYI in 
amplifying its distinct voice both within and 
outside of DCU. 

15 P2 A/
U 

Expand stakeholder engagement, 
particularly involving policymakers 

The Area plans to collaborate with external 
stakeholders for example, partnering with SMG welcomes the recommendation to 

expand stakeholder engagement, which 
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PRG Recommendation Area Response Senior Management Group (SMG) 
Response 

and educational stakeholders such 
as advocating for gifted students to 
be explicitly included in national SEN 
Support Guidelines 

AsIAm to deliver talks to CTY Ireland staff 
on the latest SEN support guidelines. 
CTY Ireland will also invite government 
policymakers to attend ECHA 2026, which it 
is hosting, to continue meaningful 
engagement. This conference will highlight 
DCU’s leadership in gifted education. 
 

aligns closely with DCU’s strategic priority to 
enhance both local and international 
collaboration. These engagements reflect 
our ongoing commitment to cultivating 
meaningful partnerships that drive positive 
change across the education landscape. 

We also warmly welcome and fully support 
CTYI’s hosting of the ECHA 2026 
Conference. This prestigious international 
platform will not only elevate the discourse 
around gifted education but also reinforce 
CYTI’s leadership and innovation in this 
important field. 

16 P2 A Leverage the Advisory Board 
strategically for continuous 
improvement. 

CTY Ireland currently leverages its Advisory 
Board and will continue to do so. 
Organisations such as Eversheds 
Sutherland and SIG provide scholarships, 
while representatives from Johns Hopkins 
University, Arizona State University, and the 
University of Louisiana contribute to 
research efforts. Rutgers University will 

SMG recognises CTYI’s ongoing 
engagement with key external stakeholders 
through the Advisory Board and other 
established mechanisms.  
 
Looking ahead, SMG encourages CTYI to 
further enhance its external engagement by 
deepening collaboration with academic 
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PRG Recommendation Area Response Senior Management Group (SMG) 
Response 

have a place on the Advisory Board next 
year. Deloitte is a sponsor of the upcoming 
ECHA conference, and we regularly engage 
with DCU faculties across a range of areas, 
including EUE and teacher practice. 
 

institutions, industry partners, and relevant 
organisations. Support for these 
partnerships should be sought via Faculty 
contacts, OEDE and the Global 
Partnerships Manager.  Strengthening these 
relationships will support innovation, expand 
reach, and create new opportunities for 
research, funding, and knowledge exchange 
in alignment with DCU’s strategic priorities. 

17 P3 A Enhance digital and social media 
communication strategies to include the 
consideration of Universal 
Design for Learning (UDL) and Plain 
English guidelines. 

In partnership with DCU CME, CTY 
Ireland’s website and social media 
strategies will be updated to reflect 
accessibility best practices. 
  

SMG welcomes this recommendation, which 
aligns with the University's commitment to 
making its websites accessible, as outlined 
in the DCU Accessibility Statement.  
 
 
 

18 P1 A Establish detailed sustainability plans 
including a clear business model. 

Financial sustainability is managed through 
effective budgeting. The CTYI Director 
works with the DCU Finance office to 
prepare an annual budget every year which 
is followed by monthly reports in that regard. 

SMG welcomes the recommendation to 
establish detailed sustainability plans, 
including the development of a clear and 
robust business model. This aligns with 
DCU’s strategic priority to ensure long-term 
viability, resilience and impact across all 
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PRG Recommendation Area Response Senior Management Group (SMG) 
Response 

Surplus is reinvested into staff training and 
operational enhancements. 
 

initiatives.  The development of a 
multi-annual business plan should be 
considered. 

19 P2 A Develop specific KPIs and measurable 
targets for tracking strategic objectives, 
aligned with strategic plan mentioned 
above. 

KPIs will be developed following the 
completion of the revised Strategic Plan. 

See SMG’s response to recommendation 2. 

20 P2 A Continuously review and improve 
safeguarding and inclusion practices. 

Staff training will continue in these areas, 
supported by regular reviews to maintain 
best practice. 
 

SMG welcomes the recommendation to 
continuously review and improve 
safeguarding and inclusion practices. These 
areas are central to ensuring a safe, 
supportive, and equitable learning 
environment for all CTYI students.  These 
practices will both inform and be shaped by 
the broader training agenda outlined in 
recommendation 10. 

21 P2 A Establish and regularly update a 
comprehensive Risk Register 
addressing all operational, strategic, 
and safeguarding risks. 

A Risk Register is in place and is reviewed 
regularly to ensure relevance and 
comprehensiveness. 
 

CTYI maintains an up-to-date Risk Register, 
which is integrated into the University’s 
annual cycle of structured risk reviews. SMG 
encourages CTYI to continue ensuring that 
strategic and operational risks are 
proactively identified, monitored, and 
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PRG Recommendation Area Response Senior Management Group (SMG) 
Response 

mitigated in accordance with DCU’s 
standards and protocols.  

22 P1 A Expand proactive outreach efforts to 
underserved regions and 
demographics. 

CTY Ireland continues to provide support 
through financial aid, offered in all 
programmes, and outreach programmes, 
such as CAA, targeted at DEIS schools. 
Quality Review funding will support wider 
access to devices and resources. 
 

SMG supports the recommendation to 
expand outreach to underserved regions 
and demographics. This aligns with DCU’s 
Strategic Plan, particularly its Engagement 
pillar, which promotes inclusive access and 
meaningful community partnerships. CTYI is 
well-positioned to advance this goal by 
broadening its engagement with 
underrepresented groups. Collaboration with 
colleagues in the Access and Civic 
Engagement teams will be key to aligning 
contacts and initiatives effectively. 

23 P3 A/
U 

Strengthen external research and 
programme funding opportunities. 

Ongoing research collaborations with 
institutions such as Johns Hopkins, Rutgers, 
and University of Louisiana will continue to 
be developed and extended. 
CTY Ireland will continue to strengthen 
relations with its Alumni. 
 

SMG supports the recommendation to 
strengthen external research and 
programme funding opportunities. This 
aligns with DCU’s Strategic Plan, particularly 
the pillars of Research and Engagement, 
which emphasise building impactful 
collaborations, securing diverse funding 
streams, and translating research into 
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PRG Recommendation Area Response Senior Management Group (SMG) 
Response 

societal benefit. CTYI is encouraged to 
continue leveraging its national and 
international networks to enhance funding 
capacity and broaden the reach of its 
programmes. 

24 P3 A Actively communicate CTYI’s impacts 
and successes internally and externally. 

In collaboration with DCU CME, the CTY 
Ireland website is undergoing a full 
redesign. 
CTY Ireland is also taking a more proactive 
approach to communications via its 
LinkedIn page. 
The ECHA Conference, which CTY Ireland 
will host in 2026, will serve as a major 
platform to showcase our work to both 
national and international audiences. 
Regular staff meetings are held to ensure all 
team members are kept informed and up to 
date on CTY Ireland activities. 
 

SMG endorses this recommendation and 
welcomes the proposed approach by CTYI, 
including the website redesign, greater 
social media engagement, and the hosting 
of the ECHA Conference in 2026. 

We would also strongly encourage greater 
alignment between the CTYI and DCU 
brands, leveraging the University’s 
established reputation and communications 
platforms to enhance visibility, coherence, 
and impact. Strengthening this brand 
connection will support CTYI’s outreach and 
engagement goals, while reinforcing its 
identity as an integral part of DCU’s mission 
and values. 
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PRG Recommendation Area Response Senior Management Group (SMG) 
Response 

 
25 P3 A Regularly seek and incorporate external 

stakeholder feedback for continuous 
improvement and close the feedback 
loop with internal and external 
stakeholders. 

This will continue to take place through the 
CTY Ireland Advisory Board and 
stakeholder feedback mechanisms are 
being broadened to include additional 
surveys and consultations. 
 

See SMG's response to recommendation 
13. 

26 P3 A Enhance engagement and collaboration 
with external academic and industry 
partners. 

CTY Ireland will build on relationships with 
Deloitte, Eversheds Sutherland and other 
partners, while actively seeking new 
collaborations. 
 

See SMG’s response to recommendation 
16. 
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Summary of the One Year Plan 
 

 

Rec
  Action Timeline Responsibility 

1 Clarify CTYI's position in 
DCU structure. 
 
 

Q4 2025 Director, CTY Ireland in 
consultation with SMG. 

2 Begin development of 
updated Strategic Plan 
aligned to DCU strategy. 
 
 

Q4 2025 Director and Strategic 
Coordinator 

4 Invest in new digital 
equipment and begin 
evaluation of online systems. 
 
 

Q1 2026 Strategic Coordinator / 
CTY Ireland Staff 

5 Develop formal succession 
planning document for senior 
roles. 
 
 

Q1 2026 Director, CTY Ireland 

6 Review and document 
part-time employee lifecycle. 
 
 

Q2 2026 Academic Programme 
Managers / PhD Staff 

7 Consolidate and file Standard 
Operating Procedures 
(SOPs). 
 

Q2 2026 Strategic Coordinator 

9 Create guidebook of teaching 
practices across 
programmes. 
 

Q2 2026 Academic Programme 
Managers / PhD Staff 

10 Organise external SEN and 
safeguarding training 
sessions. 
 

Q1 – Q2 
2026 

Academic Programme 
Managers 

13 Expand formal feedback 
mechanisms to include all 
stakeholders. 
 

Q1 2026 Strategic Coordinator 

14 Continue implementation of 
CTYI branding strategy with 
DCU CME. 

Q4 2025 – 
Q1 2026 

Assistant Director / 
Strategic Coordinator in 
conjunction with CME 
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Rec
  Action Timeline Responsibility 

  
17 Begin website overhaul and 

apply UDL and Plain English 
guidelines. 
 

Q4 2025 Strategic Coordinator 

24 Increase use of CTYI 
LinkedIn and internal 
communications for visibility. 
 

Ongoing CTY Ireland Staff 

25 Launch a broadened 
stakeholder survey cycle and 
use Advisory Board for 
continuous improvement. 
 

Q2 2026 Director, CTY Ireland / 
Strategic Coordinator 

 

Summary of the Three-Year Plan 
 
 

Rec  Action Timeline Responsibility 

3 Conduct Learning Needs 
Analysis after Strategic 
Plan completion. 
 
 

Q3 2026 Director, CTY Ireland / 
Strategic Coordinator 
 
 

8 Review effectiveness of 
current pastoral care 
structures and space. 
 
 

Q4 2026 Young Student Manager 

11 Implement PRD Scheme 
and explore academic 
career pathways. 
 
 

2025 – 
2027 

Director, CTY Ireland / 
DCU People 

12 Formalise faculty 
engagement for PhD 
supervision and staff 
identity. 
 

Q4 2026 Director CTY, Ireland / 
Academic Programme 
Managers 
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Rec  Action Timeline Responsibility 

 
15 Deepen engagement with 

policymakers, especially 
via ECHA 2026. 
 
 

Q2-Q4 
2026 

Director CTY Ireland / 
Academic Programme 
Manager / Strategic 
Coordinator 
 

16 Expand scope of Advisory 
Board contributions. 
 

Q4 2025 – 
Ongoing 

Director, CTY Ireland 

18 Strengthen sustainability 
plans and explore new 
funding models. 
 

Q1 2027 Director, CTY Ireland / 
DCU Finance 

19 Define KPIs linked to new 
Strategic Plan. 
 

Q2 2026 Strategic Coordinator 

20 Conduct review of 
safeguarding and inclusion 
practices. 
 

Q3 2026 Strategic Coordinator 

21 Regularly review and 
update CTYI Risk Register. 
 

Ongoing Academic Programme 
Manager / Strategic 
Coordinator 
 

FECH
A 

Expand DEIS outreach and 
provide equipment access 
using QuEP funds. 
 

2025 – 
2027 

Academic programme 
Managers / Strategic 
Coordinator 

23 Deepen research 
collaborations and funding 
with partner institutions. 
 

Ongoing Director, CTY Ireland 

26 Enhance 
academic/industry 
collaborations (e.g. 
Deloitte, Eversheds). 
 

Ongoing Director, CTY Ireland / 
Strategic Coordinator 
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Quality Committee (for the Self-Assessment Report) 
 

Committee 
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Role on 
Committee 
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Senior person from 
another Higher 
Education 
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Senior 
person from 
outside the 
Higher 
Education 
Sector 
  

Ms. Claire 
Heffernon 
Autism 
Education 
PhD 
scholarship 
Dublin City 
University 

Dr. Ashling 
Bourke 
Assistant 
Professor: 
Psychology 
and Human 
Development 
  

Ms. Jen 
O’Hara 
Head of 
Learning & 
Organisational 
Development 
Human 
Resources 

Dr. Louise Heeran 
Flynn, Assistant 
Professor, 
Education, Trinity 
College Dublin. 

Mr. Peter 
Brabazon 
Retired 
Assistant CEO 
Specialisterne 
Ireland, 
c/o SAP 
AppHaus, 
Waterside 2, 
Ireland, D24 
Y99R 
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