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Peer Review Group 
Recommendation Area Response Timeframe Senior Management Group (SMG) Response

1 Priority 1 A

Build and enhance relationships 
with CME recognising shared 
responsibility for activities, 
clarifying distinction of ownership 
where merited, and reflecting and 
supporting this through co-
developed protocols.

The President's Office is committed to 
building and enhancing the relationships 
with the Communications, Marketing and 
Events Team, particularly in the spirit of 
working together in a very positive and 
collegial manner. We particularly 
acknowledge the need to clarify 
distinction of ownership across shared 
activities and through co-developed 
protocols. Examples include, but are not 
limited to, the celebration of Honorary 
Doctorate Degrees, President's Awards 
and the Dignitary Request Process & 
associated Protocols. To facilitate such 
communication, the office proposes 
regular  meetings between the teams. 

Will be implemented 
in Year 1

SMG welcomes the recommendation and the 
constructive response from the area. SMG 
recognises the critical contributions of both the 
President's Office and Communications, Marketing 
and Events Team in delivering high-profile events, 
dignitary visits, and ceremonial occasions. The 
clarification of roles across the teams and the 
development of co-owned protocols, will further 
enhance the impact and success of these activities.

2 Priority 2 A

In the short term, development of 
the website to provide clarity 
regarding the distribution of duties 
and responsibilities within the 
office, and making key protocols 
more visibly available to internal 
stakeholders, with a view to a 
broader restructuring of the 
website when capacity permits 

Through enhancing and developing our 
'shop window', we believe the work of the 
President's Office and opportunities for 
engagement will be much more visible to 
internal stakeholders. Will be implemented 

in Year 1

SMG welcomes this practical and forward-looking 
recommendation. Enhancing the website to clearly 
articulate the distribution of duties and 
responsibilities within the office and making key 
protocols more accessible to internal stakeholders,
will significantly improve transparency, efficiency, 
and institutional understanding.  
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3 Priority 1 A

With a view to creating bandwidth 
and affording greater clarity, 
consideration should be given to 
the manner in which emails are 
triaged, with a view to ensuring 
those requests that should most 
appropriately be actioned 
elsewhere are referred, providing 
any relevant context, thereby 
closing out the action from the 
President’s Office’s perspective.

We recognise the importance of creating 
bandwidth and providing clarity 
surrounding email correspondence via 
the President's generic email account. 
Lots of external correpsondence is routed 
through this channel from Government 
Departments, the HEA, IUA etc, the 
majority of which needs to be 
actioned/commented on by another 
Department/Individual in the University. 
The President's Office is merely the 
conduit for such requests.  In the spirit of 
providing clarity, we appreciate the 
importance of understanding the nature 
of these requests and any contextual 
information surrounding them in order to 
be able to pass the request on for action, 
with no further need to be involved. We 
also appreciate the level of work 
associated with the management of this 
generic email account, which in many 
cases serves as a portal for the 
university, and the importance of having 
continuity in relation to the administrator 
of the email account. It is important 
however to appreciate that emails 
addressed to the president@dcu.ie 
expect to be answered by the President. 

Has already been 
addressed

SMG recognises the significant volume and 
complexity of correspondence received via the 
President’s generic email account, particularly from 
external bodies.  We also acknowledge the 
importance of continuity in managing the generic 
account and the sensitivities around 
correspondence addressed directly to the 
President. 

SMG supports ongoing dialogue to refine triage 
protocols while maintaining the integrity and 
responsiveness expected of the President’s Office. 
We support the proposed approach to triaging 
email, ensuring that requests are appropriately 
referred with sufficient context, thereby allowing the 
President’s Office to close out its involvement. SMG 
encourages the President’s Office to engage 
proactively with key recipients of these emails to 
establish clearer pathways for referral and 
response. 

4 Priority 2 A

Consider making an annual 
presentation to Heads and Deans 
on the functions of the Office and 
associated, relevant protocols. 

The Head of President's Office 
Operations is committed to making an 
annual presentation to the Heads and 
Deans Forum on the functions of the 
President's Office and all 
associated/relevant protocols.

Has already been 
addressed

SMG welcomes this recommendation. The first 
presentation from the President’s Office was 
delivered at a recent meeting of Heads and Deans, 
and SMG will ensure this becomes a annual item in 
the schedule of meetings going forward.
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5 Priority 1 A

Given that a new incumbent is 
about to commence, build on the 
success of the graduate internship 
to ensure that the model of 
internship evolves to the 
continued benefit of the President 
and the function of the Office.  

Having a graduate intern working in our 
office has proven to be very successful 
and we are committed to engaging with 
this model into the future. It is of huge 
value to the University, President's Office 
and to the intern. Has already been 

addressed

SMG commends the President's Office for its 
continued commitment to the graduate internship 
model, which clearly delivers value to the Office, the 
wider University, and to the interns themselves. 
SMG encourages the President's Office to build on 
the success of the current model by exploring 
opportunities to further enhance the internship 
experience—whether through expanded 
responsibilities, structured mentorship or other 
mechanisms and supports. DCU People would be 
pleased to provide guidance and support as needed 
to help evolve and strengthen the model.

6 Priority 2 A

Engage with the Estates team to 
address concerns regarding 
security, and explore the putting in 
place of a shared calendar or 
other mechanism for the building 
to provide visibility of events 
taking place in the foyer to all 
building occupants

We recognise that security is an ongoing 
issue for the Albert College building and 
we are committed to working with the 
Estates Security Team on an ongoing 
basis to address this issue. The 
President's Office coordinates the room 
bookings for the rooms surrounding the 
foyer of Albert College Building.  We are 
committed to putting in place a shared 
calendar of events taking place in these 
rooms and indeed the foyer and to 
sharing this with everyone who occupies 
the Albert College Building. 

Will be implemented 
in Year 1

SMG welcomes the practice response by the Area 
and the concrete plans put in place to address this 
ongoing challenge.
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7 Priority 1 U

Prior to the arrival of a new 
Chancellor, the PRG recommends 
that the President’s Office and the 
Office of the Chief Operating 
Officer (COO) take the opportunity 
to align, and clarify the roles and 
responsibilities of the respective 
Offices in supporting the 
Chancellor’s leadership and 
strategic priorities. 

Clarification of roles between support to 
the Chancellor from a Governing 
Authority aspect and non-Governing 
Authority related matters of University 
business is key to supporting the new 
Chancellor in his role.  We are committed 
to working with the COO's Office in 
relation to providing this clarification for 
all.

Has already been 
addressed

SMG acknowledges the vital contributions of both 
the President’s Office and the Office of the Chief 
Operations Officer in supporting the Chancellor. We 
welcome the proactive steps taken to clarify these 
roles ahead of the incoming Chancellor’s 
appointment.

8 Priority 2 A/U

To further enhance the efficiency, 
consistency, and accountability of 
operations within the President's 
Office, we strongly encourage the 
continued development and 
refinement of Standard Operating 
Procedures (SOPs) as a core 
component of the Office’s 
operations manual. Well-
documented SOPs will not only 
preserve institutional knowledge 
but will also support smooth 
transitions and alignment across 
the team.

The President's Office are committed not 
only to ongoing development of Standard 
Operating Procedures, particularly in 
relation to working with colleagues in 
other areas in the University, but to also 
developing process maps for all of the 
work of the Office.  We recognise that this 
work is crucial to the efficiency and 
effectiveness of the work of the Office, in 
addition to providing smooth transitions 
where there are staff changes.

Will be implemented 
in Year 1

SMG welcomes the President’s Office’s 
commitment to strengthening operational clarity and 
collaboration through the development of Standard 
Operating Procedures and comprehensive process 
maps. These efforts are essential not only for 
enhancing efficiency and effectiveness, but also for 
ensuring continuity and resilience during times of 
transition.



Responses to PRG Recommendations

R
ec

om
m

en
da

tio
n 

#

Pr
io

rit
y

A
ct

io
n 

B
y

Peer Review Group 
Recommendation Area Response Timeframe Senior Management Group (SMG) Response

9 Priority 2 U

PRG recommends that clear 
ownership and detailed 
procedures be established by the 
University for Honorary Doctorates 
and Scholarships. The dedicated 
Business Owners identified for 
each process to be responsible for 
leading the development of SOPs 
that clearly define the end-to-end 
process, decision points, and 
supporting roles.
As part of this effort, each SOP 
should explicitly outline the 
elements of the process that are 
anchored in the President’s 
Office—particularly those involving 
executive review, strategic 
alignment, or ceremonial 
oversight.

Scholarships Oversight and the process 
for awarding Honorary Doctorate degrees 
are two key areas of work in the 
President's Office and we are committed 
to providing clarity around the processes 
involving both areas. We recognise the 
value of standard operating procedures in 
terms of clearly articulating the processes 
that are anchored in the President's 
Office surrounding executive review, 
strategic alignment and ceremonial 
oversight.  We also recognise the 
importance of regularly updating the 
SOPs, and once they are developed, 
ensuring that they reflect the changing 
nature of the work of the Office. 

Will be implemented 
in Year 1

SMG welcomes the President’s Office’s 
commitment to strengthening procedural clarity in 
the areas of Scholarships Oversight and the 
awarding of Honorary Doctorates. We fully support 
the development of robust Standard Operating 
Procedures that clearly define ownership, decision 
points, and supporting roles—particularly those 
anchored in the President’s Office.
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10 Priority 2 U

Consider making coaching 
support available to staff within the 
President’s Office to support 
professional growth, enhance 
leadership capability, and foster 
resilience in what is often a high-
pressure and high-visibility 
environment. Coaching would 
serve as a valuable tool for 
individual development and team 
effectiveness.  In addition, the 
PRG encourages the exploration 
of structured opportunities for staff 
to connect with peers in similar 
roles across the Irish higher 
education sector. 

We are committed to supporting 
individual professional growth particularly 
to enhance leadership capability and 
foster resilience in what we recognise is 
often a highly pressuirsed and visible 
environment.  We welcome this initiative 
of offering coaching support to individuals 
who would benefit from engaging with 
coaching support.We encourage 
individuals to connect with their peers 
across other higher education institutions 
and recognise the value of this in terms of 
their individual development and team 
contributions.

Has already been 
addressed

SMG welcomes the President’s Office’s 
commitment to fostering professional growth within 
its team. We support the introduction of coaching as 
a valuable tool for individual development and team 
effectiveness and encourage the area to engage 
with DCU Learning and Development on coaching 
and other training needs. 

We welcome the area's plans to engage with peers 
across the Irish higher education sector, offering 
staff meaningful opportunities to share insights, 
build networks, and strengthen leadership 
capability.
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11 Priority 2 U

Consider the potential value of 
inviting the Head of the President’
s Office Operations to regularly 
attend Executive Meetings in an 
observing capacity. This would 
provide a valuable opportunity for 
professional development and 
contribute to a deeper 
understanding of the wider 
institutional context in which the 
Office operates. Such exposure 
would enhance strategic 
alignment and foster broader 
institutional awareness.  This 
suggestion aligns with the SAR’s 
overarching emphasis on 
strengthening internal 
communication, clarifying 
institutional protocols, and 
enhancing collaboration across 
key functions.

We reocgnise the value of the Head of 
President's Office Operations being in 
attendance at Executive Committee 
meetings specifically in relation to 
fostering a deeper understanding of the 
wider contextual issues of the University 
and to facilitate a strengthening of 
internal communications and enhancing 
collaboration across key functions of the 
University. Has already been 

addressed

SMG welcomes this recommendation and the Head 
of the President's Office Operations is now in 
attendance at Executive Committee meetings.
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1

Build and enhance relationships 
with CME recognising shared 
responsibility for activities, 
clarifying distinction of ownership 
where merited, and reflecting and 
supporting this through co-
developed protocols.

1.1

The Head of President's Office 
Operations meets with the three 
funcitonal Managers in the 
Communications, Marketing and Events 
Team on a bi-monthly basis. This is a 
great forum for catching up on cross 
functional activities and providing 
updates, in addition to fostering a 
collaborative and positive working 
relationship for all.

President's Office 
Team & 
Communications, 
Marketing and 
Events Team.

Year 1 In Progress

1

Build and enhance relationships 
with CME recognising shared 
responsibility for activities, 
clarifying distinction of ownership 
where merited, and reflecting and 
supporting this through co-
developed protocols.

1.2

Several meetings have already taken 
place between the President's Office 
and CME Department to discuss the 
dignitary request process and planning 
for honorary doctorate conferring 
ceremonies. It is envisaged that this way 
of working will continue into the future.  
In relation to the planning for the 
honorary doctorate conferring 
ceremonies, the President has attended 
the meetings along with the Director of 
Communications, Marketing and Events. 

President's Office 
Team & 
Communications, 
Marketing and 
Events Team.

Year 1 In Progress

2

In the short term, development of 
the website to provide clarity 
regarding the distribution of duties 
and responsibilities within the 
office, and making key protocols 
more visibly available to internal 
stakeholders, with a view to a 
broader restructuring of the 
website when capacity permits 

2

The Head of President's Office 
Operations has met with the Head of 
Digital Communications and the Content 
Editor to discuss the redesign and 
updating of the President's Office 
website.Further meetings have been 
scheduled to follow up on this project. 
Funding has been secured through the 
Quality Promotions Committee (Quality 
Enhancement Funding) to allow us to 
outsource some of this work to an 
external agent. It is envisaged that the 
refurbished website will be completed by 
31st December 2025.

Head of President's 
Office Operations, 
Head of Digital 
Communications, 
Content Editor.

Year 1 In Progress



Area Action Plan

 R
ec

om
m

en
da

tio
n 

#

Recommendation 
(this section will auto-fill after 
the recommendation # is 
entered in column A) A

ct
io

n 
#

Action Area/ Person/ 
Role Responsible Timeline Status Year 1 Update Year 3 Update

3

With a view to creating bandwidth 
and affording greater clarity, 
consideration should be given to 
the manner in which emails are 
triaged, with a view to ensuring 
those requests that should most 
appropriately be actioned 
elsewhere are referred, providing 
any relevant context, thereby 
closing out the action from the 
President’s Office’s perspective.

3.1

Emails which arrived into the President's 
generic email account are now assessed 
in more detail in relation to background 
and context and relevant deadlines etc. 
When they are being forwarded onto 
another Unit/individual for 
action/comment, very clear instructions 
are given with a clear 'call to action', 
resulting no further need to be 
involved/less follow-up. 

President's Office 
Team Year 1 In Progress

4
Consider making an annual 
presentation to Heads and Deans 
on the functions of the Office and 
associated, relevant protocols. 

4.1

The Head of President's Office 
Operations made a presentation to the 
Heads and Deans Group on the 
Dignitary Request Process and 
associated prototcols on 17th 
September 2025 and is committed to 
making an annual presentation to Heads 
and Deans group.

Head of President's 
Office Operations Year 1 In Progress

5

Given that a new incumbent is 
about to commence, build on the 
success of the graduate internship 
to ensure that the model of 
internship evolves to the continued 
benefit of the President and the 
function of the Office.  

5.1

A second Student Intern was appointed 
on 1st July 2025 and is contracted to 
remain in the position until the end of 
January 2026, at which point we will look 
to either extending her contract or recruit 
for another Student Intern.

Head of President's 
Office Operations Year 1 On Hold
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6

Engage with the Estates team to 
address concerns regarding 
security, and explore the putting in 
place of a shared calendar or 
other mechanism for the building 
to provide visibility of events taking 
place in the foyer to all building 
occupants

6.1

Given that the President's Office has 
responsibility for the room bookings on 
the ground floor of Albert College and by 
result, the foyer, a shared calendar has 
been set up. Where there is a large 
group of people attending a meeting or 
in the foyer, everyone in the building will 
be notified in advance. The Estates 
Team are notified on a weekly basis of 
all room bookings which are managed 
by the President's Office - these include 
Albert College and Belvedere House on 
the St Pats campus.

President's Office 
Team Year 1 In Progress

7

Prior to the arrival of a new 
Chancellor, the PRG recommends 
that the President’s Office and the 
Office of the Chief Operating 
Officer (COO) take the opportunity 
to align, and clarify the roles and 
responsibilities of the respective 
Offices in supporting the 
Chancellor’s leadership and 
strategic priorities. 

7.1

A meeting took place between the 
President's Office and the Deputy Chief 
Operations Officer on 22nd August 2025 
to clarify roles in relation to supporting 
the Unviersity Chancellor. It was 
confirmed that the COO's Office 
supports the Chancellor in relation to all 
Governing Authority related matters and 
the President's Office supports the 
Chancellor in relation to all non-
Governing Authority related matters of 
University business.

Head of President's 
Office Operations Year 1 Complete

7

Prior to the arrival of a new 
Chancellor, the PRG recommends 
that the President’s Office and the 
Office of the Chief Operating 
Officer (COO) take the opportunity 
to align, and clarify the roles and 
responsibilities of the respective 
Offices in supporting the 
Chancellor’s leadership and 
strategic priorities. 

7.2

An introductory email was sent to the 
new Chancellor from the Head of 
President's Office Operations on 15th 
September 2025 confirming that they will 
support the Chancellor in non-Governing 
Authority matters of University business 
and outlined the upcoming Honorary 
Doctorate Degree dates and some other 
operational matters.

Head of President's 
Office Operations Year 1 Complete
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8

To further enhance the efficiency, 
consistency, and accountability of 
operations within the President's 
Office, we strongly encourage the 
continued development and 
refinement of Standard Operating 
Procedures (SOPs) as a core 
component of the Office’s 
operations manual. Well-
documented SOPs will not only 
preserve institutional knowledge 
but will also support smooth 
transitions and alignment across 
the team.

8.1

In order to assist us with the 
development of Standard Operating 
Procedures, we have commenced using 
process maps to identify all of the key 
touchpoints in relation to various 
activities in the President's Office. To 
date we have developed process maps 
for the Dignitary Request Process and 
the awarding of Honorary Doctorate 
Degrees.  These are hugely beneficial to 
all and very clear who has responsibility 
for what at any given stage in a process. 
It is envisaged that this way of working 
will be rolled out across other activities 
going forward.

President's Office 
Team Year 1 In Progress

9

PRG recommends that clear 
ownership and detailed 
procedures be established by the 
University for Honorary Doctorates 
and Scholarships. The dedicated 
Business Owners identified for 
each process to be responsible for 
leading the development of SOPs 
that clearly define the end-to-end 
process, decision points, and 
supporting roles.
As part of this effort, each SOP 
should explicitly outline the 
elements of the process that are 
anchored in the President’s 
Office—particularly those involving 
executive review, strategic 
alignment, or ceremonial 
oversight.

9.1

The President's Office is now 
responsible for supporting the work of 
the Scholarships Advisory Committee 
and the administration of University 
scholarships.We have been liaising with 
the Internal Audit Office in relation to 
publication of the internal audit report, 
which will allow us to develop SOPs in 
this area. The Head of President's Office 
Operations is taking on the role of Chair 
of the Scholarships Advisory Committee 
from October 2025 onwards. In relation 
to the awarding of Honorary Doctorate 
Degrees, we have been working with the 
Communications, Marketing and Events 
team in relation to the ceremonial 
aspects of these awards, also allowing 
us to collectively clearly idenfiy decision 
points and supporting roles etc. Work is 
ongoing in both of these areas. 

President's Office 
Team, Scholarships 
Advisory 
Committee, 
Communications, 
Marketing and 
Events Team.

Year 1 In Progress
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10

Consider making coaching support 
available to staff within the 
President’s Office to support 
professional growth, enhance 
leadership capability, and foster 
resilience in what is often a high-
pressure and high-visibility 
environment. Coaching would 
serve as a valuable tool for 
individual development and team 
effectiveness.  In addition, the 
PRG encourages the exploration 
of structured opportunities for staff 
to connect with peers in similar 
roles across the Irish higher 
education sector. 

10.1

Coaching support has been offered to 
the Head of President's Office 
Operations and she has gratefully 
accepted the offer. Two meetings to 
date have been held beetween her and 
her Executive Coach and enormous 
benefit is being reaped from these 
sessions. It is envisaged that this 
relationship will continue into the future. 
Should other individual team members 
require Coaching support, this will be 
made available to them also.

President & Deputy 
President Year 1 In Progress

11

Consider the potential value of 
inviting the Head of the President’s 
Office Operations to regularly 
attend Executive Meetings in an 
observing capacity. This would 
provide a valuable opportunity for 
professional development and 
contribute to a deeper 
understanding of the wider 
institutional context in which the 
Office operates. Such exposure 
would enhance strategic alignment 
and foster broader institutional 
awareness.  This suggestion 
aligns with the SAR’s overarching 
emphasis on strengthening 
internal communication, clarifying 
institutional protocols, and 
enhancing collaboration across 
key functions.

11.1

Some restructuring of secretarial support 
around University Committees has taken 
place in order to facilitate the Head of 
President's Office Operations to be in 
attendance at Executive Meetings. The 
Head of President's Offfice Operations 
heretofore supported the Honorary 
Doctorate Sub Committee of Governing 
Authority and the Assistant to the 
President supported the University 
Executive Committee. Since 1st 
September 2025, the Head of 
President's Office Operations supports 
the University Executive Committee and 
is therefore in attendance at the 
meetings.  The Assistant to the 
President has taken on the role of 
supporting the Honorary Doctorate Sub 
Committee of Governing Authority. 

President Year 1 In Progress


