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KEY AIM

The project will build a network with the 

knowledge, insights and capacity to co-create 

and implement an evidence-informed Public 

Engagement and Open Research Road Map, 

with agreed actions, timelines and key 

performance indicators
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STAGE

1

EVIDENCE 
REVIEW

Develop an evidence 
review of Public 
Engagement and Open 
Research

STAGE

2

COLLECTIVE 
WORKSHOPS

Run a set of collective 
intelligence workshops

STAGE 

3

DEVELOP 
ROADMAP

Use what has emerged 
from the review and 
workshops to develop a 
roadmap

STAGE 

4

SET OFF 
TOGETHER

Launch the roadmap in 
order to begin the 
journey

Jan – April 2025 May – Oct 2025 Oct – Feb 2025/6 Feb – April 2026
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5

Systems That Work AND That People Want to Use
Creating infrastructure that serves real needs while protecting vulnerable data

4

Knowledge as Exchange - Mutual Learning
Recognising expertise while building critical thinking across all sectors

3

Fair Partnership - Sharing Power and Resources
Addressing power imbalances while building mutual strength through collaboration

2

Research Reaching Everyone - Access and Relevance
Making research accessible while demonstrating why it matters to all

1

Communities Shaping Research Priorities
From consultation to co-governance in setting research agendas



Communities need 
research they can 

find, understand, and 
use to make informed 

decisions and shape or 
challenge policies.

Researchers need 
public understanding 

and support to 
protect scientific 
institutions from 

political attacks and 
build legitimacy for 

their work.

Together we need 
transparent systems 
that build trust in an 
era of misinformation 

and institutional 
attacks.

Research Reaching Everyone - Access and 
Relevance
Making research accessible while demonstrating why it matters to all

Non-
researchers 
probably don’t 
care about 
research; but 
they do care 
about other 
things that 
research can 
enhance.
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Research Reaching 
Everyone

By 2030, Ireland will have: 

• Created ways to alert NGOs and public 
sector to new Irish-based research from 
a database of plain language summaries. 

• Built open access by design into all 
public funding schemes. As open as 
possible: as closed as necessary. 

• Created more training in public 
communication aimed at researchers. 

• Established research-to-policy pathways 
for researchers. 

• Started funding dedicated civic liaison 
staff at the universities. 
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Fair Partnership - Sharing Power and Resources
Addressing power imbalances while building mutual strength through collaboration

Communities need 
genuine partnership 

with fair 
compensation, real 

decision-making 
power, and respect for 

their expertise.

Researchers need 
community allies and 

lived-experience 
expertise to make 
research relevant, 

impactful, and 
defendable when 

institutions come under 
attack.

Together we need 
collaborative 

relationships that 
strengthen both partners' 
capacity to produce and 

defend knowledge.

We need to 
work on how we 
build 
partnership. We 
also need to 
understand how 
we support 
community 
researchers and 
peer 
researchers.
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Fair Partnership

By 2030, Ireland will have: 

• Created a community researcher network. 

• Developed a guide to co-authorship 
practices and ethical community 
collaboration. 

• Initiated a fund for organisations and NGOs 
to build up their research capacity. 

• Established a set of fair compensation rates 
for community researchers and a mentoring 
programme for community researchers.

• Established career pathways for community 
researchers. 
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Knowledge as Exchange - Mutual Learning
Recognising expertise while building critical thinking across all sectors

Communities need 
skills to critically 

evaluate research, 
identify relevant 
evidence, and 

contribute their 
expertise to 

knowledge production.

Researchers need to 
learn from lived 

experience, cultural 
knowledge, and 

community wisdom
that makes research 

relevant and grounded.

Together we need 
mutual learning that 

strengthens 
collective capacity to 

defend facts and 
evidence in hostile 

political environments.

There is a lot to 
be learned abut 
how research 
can be made 
and how it can 
be used to 
have societal 
impact.
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Knowledge as 
Exchange

By 2030, Ireland will have: 

• Created community evaluation 
programmes.

• Launched a national citizen science 
programme.

• Developed targeted training and online 
training platforms for NGOs and the public 
sector. 

• Outlined a standardised research literacy 
curriculum for integration into public sector 
development.

• Established a cross-sector network that 
meets about research knowledge and 
training needs. 
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Systems That Work AND That People Want to Use
Creating infrastructure that serves real needs while protecting vulnerable data

Communities need 
systems that are 
genuinely usable, 

designed for their time, 
skills, and needs.

Researchers need 
reliable, interoperable 

infrastructure that 
protects their work 

from political 
suppression while 

enabling 
collaboration.

Together, we need 
distributed, resilient 
systems that cannot 
be easily controlled, 

censored, or 
weaponised by hostile 

actors.

Systems already 
exist. These 
systems need to 
interact and be 
sustainable, 
with space for 
research that 
doesn’t begin in 
academia too.
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Systems That Work

By 2030, Ireland will have: 

• Connected research repositories with 
government information systems. 

• Created a pathway to better use the 
European Open Science infrastructure. 

• Developed data sharing protocols between 
universities and civil society. 

• Created a search interface that work on 
mobile devices.

• Established a shared technical support
network.

• Adapted our repositories and specialised 
search tools for civil society groups. 
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Communities Shaping Research Priorities
From consultation to co-governance in setting research agendas

Communities need 
influence over what 
research happens -

studying problems they 
identify, not just 

academic interests.

Researchers need 
community-identified 

priorities to ensure 
research relevance and 
build public support that 

protects institutions 
under attack.

Together, we need 
participatory 

governance that 
ensures research serves 
collective interests and 

builds broad-based 
defence of knowledge 

production.

While many 
want to build 
productive 
relationships, 
there must be a 
balance of 
power dictated 
by what each 
partner is 
bringing to the 
relationship. 
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Communities Shaping 
Research

By 2030, Ireland will have: 

• Established an annual fund for community-
led research projects. 

• Created a community research evaluation 
system where communities evaluate the 
relevance of research projects. 

• Developed a way in which civil society can 
play a role in setting the national research 
agenda.

• Create community representation on 
funding boards or subcommittees.
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Coffee morning:
Tuesday 21 October 2025, 11am–12pm
Trinity Long Room Hub, Trinity College Dublin

LinkedIn: 
https://www.linkedin.com/company/engaged-
open-research-and-public-engagement-
roadmap/posts

BlueSky:
https://bsky.app/profile/engagedroadmap.bsky.soc
ial

ENGAGED: Stay up to Date
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