GOVERNING AUTHORITY MEETING

Minutes of meeting of Friday 6 December 2024
3.00pm, AGO1, Albert College, Glasnevin. Zoom

PRESENT:
Ms. Brid Horan (Chair) Mr Karl Ormsby
Prof Daire Keogh Dr Audrey Bryan (Zoom)
Prof Yvonne Daly Ms Michele Pringle
Ms Carol Hanney Ms Marie Sinnott (Zoom)
Ms Fiona Naughton Mr Brian J. Smyth (Zoom)
Mr Seamus Walsh Mr Justin Doyle

Mr Cathal Marley (Zoom)

Ms Aoife Butler

Ms Marian Corcoran

Prof James O’Higgins Norman
Mr John Darby

APOLOGIES:
Prof Anne Sinnott Mr Josh King
Mr David Harney

IN ATTENDANCE:
Mr John Kilcoyne Prof Lisa Looney
Dr Declan Raftery Mr Gareth Yore

Ms Lorraine Meaney (recording secretary)

WELCOME
The Chancellor welcomed members and noted the apologies.

1. Conflict of Interest Declarations
The Chancellor enquired if there were any conflicts of interest in relation to any item on the
agenda that required a declaration on the part of a member(s) — None were declared.

2. MINUTES OF GOVERNING AUTHORITY MEETING OF 16th October 2024
The minutes were Approved by the Authority.

3. REPORT OF MEETING OF 16th October 2024 FOR WEB PUBLICATION
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Approved by the Authority.

4. REVIEW OF ACTION ITEMS

Action 1: Proposal for the process of selection for the next Governing Authority — Agenda
item.5

Action 2: Present a briefing on the EU Al act 2023 — Q1 2025
Action 3: Cyber Security update — Q1 2025

Actions to be tracked:
1. Quarterly progress reports on each risk in the Strategic Risk Register. — Agenda
Item.11

2. Location of GA meetings — ongoing

3. Update to the Universities Act — No changes to report

4. Strategy only meeting — 2025 TBD if standalone meeting is required
5. Deans to present on rotation —ongoing

6. VP for research to present annually — Prof. John Doyle is presenting at today’s
meeting. Item.8

7. Follow up with Charities Regulatory Authority (CRA) - Draft objects have been drafted
by COO with legal advisors and approved by DCU ESS board ahead of submission to CRA.

5. GOVERNANCE

For Approval
5.2 Process for the formation of a new Governing Authority

Minister Patrick O’'Donovan has approved the proposed DCU process for the selection of the
new Governing Authority in 2025. The Selection Committee met on 4th December. The
Chancellor advised that Carol Haney was added to the committee to achieve gender balance.

DR summarised the overall process and the high-level timeline for the staff elections. A
discussion followed regarding publicising external nominations to ensure diversity and also to
ensure the required skill sets.

Further to that, the selection of the next Chancellor was discussed. A competency framework
will be developed, and steps will be taken to ensure confidentiality for candidates.

The Governing Authority approved the process for the formation of a new Governing
Authority.
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5.3 The Governance Ireland review has been completed and the draft report is expected to
be issued by mid-January. The report will be presented at the February Governing Authority
meeting.

For Discussion / Noting

5.4 Review of the Governance of the DCU Educational Trust

The report of the DCU Governing Authority Review of the Governance of the DCU
Educational Trust was shared with members prior to the meeting.

This was noted by the Governing Authority

The Governing authority expressed their thanks to Eamon Quinn for his time as chair of the
DCU Educational Trust as his term has come to an end. Deirdre Hannigan was recommended
for appointment as the new Chair and this was approved by the Trust Board. The Governing
Authority welcomed this appointment and noted Deirdre’s experience with the Trust and as
Risk Committee Chair.

For Approval
5.5 Appointment of DCU Seanad Registration Officer

A memorandum from Vice-President for Academic Affairs/Registrar was submitted to the
Governing Authority, seeking approval for the appointment of Niamh McMahon, DCU
Student Awards Manager as the DCU Seanad Registration Officer. This is to support the
workload required to comply with the Seanad Electoral Act 2024 and the development of the
new expanded Seanad electoral register which will come into effect for the election following
the next General Election.

This appointment was approved by the Governing Authority

6. Cybersecurity SOC/SIEM Tender

A paper had been circulated setting out the need for approval, following a public tender
process, of a 5-year contract for a Security Information and Event Management (SIEM)
system and 24/7 Security Operations Centre (SOC). Approval from the Governing Authority is
sought as the tender costs exceeds €750,000. The contract will be effective from 31st January
2025. This was recommended for approval by University Executive.

This was approved by the Governing Authority

7. Morton Stadium Re-development Budget

A paper had been circulated to the Governing Authority seeking approval for an uplift in the
budget for the redevelopment at Morton stadium. The COO outlined the expansion of the
scope of the design and planning application stage of the project which is required as a result
of the inclusion of new health and safety elements involving the removal of a spectator stand
(East stand, originally constructed in 1955, now structurally unstable as confirmed in a recent
structural survey) which is at end of life and is unfit for use and the provision of seating on
the south and northern banks for spectator safety. As a result, additional costs will be
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incurred based on the increase in project scope for design fees, specialist surveys and
planning application fees. DCU is seeking to submit a 10 year planning application to Fingal
County Council for this redevelopment project which could then be undertaken in phases as
funding (grants, philanthropy become available).

The Director of Finance outlined the financial implications. DCU is seeking to fund the
National Athletics Stadium development entirely through external funding and the Governing
Authority were assured that funds are not being diverted from teaching budgets.

DCU has been successful in being awarded €7m through the Government’s recent Large-scale
Sports Infrastructure Fund and a further application for €5m in funding is expected subject to
the approval of an Immigrant Investor Programme (IIP) application by the Dept. of Justice
(submitted 18 months ago). It was noted that, while on-going delays in the processing of the
IIP application were concerning, DCU was confident of being able to secure the €5m in
funding from external donors to support the redevelopment of the National Athletics
Stadium.

The proposed uplift in budgeted fees was recommended for approval by University Executive
and was approved by the Governing Authority.

8. Update on Research Strategy

Vice President for Research, Prof. John Doyle, delivered a presentation to the Governing
Authority on the university’s Research Strategy and progress to date. The presentation
outlined the research strategy status, targets and KPIs as well as the challenges being
experienced due to underfunding and the competitive operating environment. Governing
Authority members discussed the presentation and congratulations were expressed to Prof.
Doyle and his team on their work and impressive progress to date, noting in particular the
positive trends in key aspects of DCU’s research performance and impact under Professor
Doyle’s leadership and with the dedication of those involved across the university. Research
activity is a core element of the university’s mission and strategy.

The Chancellor requested that Prof. Doyle make a future presentation on new research areas
that are being developed within the University.

9. SIS Update

SIS programme director, Helen Mahon, was welcomed to the meeting to present with Prof.
Lisa Looney, Vice-President for Academic Affairs, on the progress of the SIS project. The next
phases in the service rollout are Assessment/ Progression (A&P), and graduation. The first
phase of A&P includes issuing of examination numbers to support anonymous grading,
integration of Banner with Exam scheduler to create an exam timetable, implementation of
grade entry and broadsheet for review and promulgation of provisional results. A smaller
cohort will be progressed/ awarded at the January meetings. Manual work-arounds are being
used to support aspects of this, ahead of the bulk of progression which happens in May 2025.
The substantive end date of the programme is June 2025.
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Examples of early benefits of the new platform were shared. In addition to improved security,
these include the possibility of multiple intakes across the academic year, improved clarity in
data on complex programmes such as the joint honours, more tailored communications,
more streamlined timetables for some students, and new finance planning tools. It was
noted also that there has been increased uptake in the participation in the HEA equal access
survey as a result of the new design, achieving well over 80% participation, compared with
under 30% in the previous year.

The ongoing support for the Ellucian suite of applications will transition to the Academic
Systems Unit in coming months, with a new function for operational reporting and support
from DTS.

On the financial side, JK updated the Governing Authority that, based on current
assumptions the programme will remain in budget, utilising the approved contingency. As we
are entering a new phase with both implementation and operationalising running in tandem,
costs are apportioned between capital and operating in line with accounting policies. The
Authority noted that the budget continues to be monitored closely through the existing
governance structures in place for the SIS programme.

The Governing Authority commended the SIS and internal teams for the success of SIS to
date, given the project’s complexity, its strategic importance to the university and the
benefits for students. The Chancellor requested that SIS present again to the Governing
Authority before the end of the current authority’s term in June 2025

10. Audit Committee

Chair of the Audit Committee, Cathal Marley, provided an update to the Governing Authority.
A joint GARC and Audit Committee meeting took place on 20th November to review the
strategic risk register and risk appetite statement.

At the Audit Committee, the Director of Finance had presented the draft fixed asset policy,
which was discussed in great detail and amendments suggested before recommending it for
Governing authority approval. The management letter responses to the C&AG for FY 2022/23
and the 2025 Audit Plan were discussed and noted by the Committee.

On Internal Audit resourcing, recruitment is on-going as an offer made to a candidate from
the previous round of interviews was declined. Further interviews are being scheduled in the
coming weeks.

For Approval: The following documents had been circulated to the Authority and were
recommended by the Committee for approval:

12.3 Audit Committee Annual Report 2023/2024

12.4 Audit Committee Terms of Reference - November 2024
12.5 Draft Fixed Assets Policy

12.6 Internal Audit Annual Opinion 2023/ 2024
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12.7 DCU Internal Audit Charter - November 2024
ltems 12.3 - 12.7 were approved by the Governing Authority

The committee also received the current Protected Disclosure policy and this will be
reviewed further by the audit committee.

11. Risk Committee update

The chair of the Governing Authority Risk Committee, Marie Sinnott, provided an update on
the Committee’s work. She advised the Governing Authority that the Risk Appetite
Statement is currently being reviewed following a full round-table discussion by the Risk
Committee. The Committee welcomed the update and requested that the updated Risk
Appetite Statement be submitted to the Governing Authority for approval as a standalone
item at the next meeting to allow time for full consideration and discussion.

A significant amount of work is on-going to support the implementation of the University’s
Compliance policy. The COO was asked to present an update on this topic at a future
Committee meeting when this work has been completed. The Annual Reports from Data
Protection and FOI were presented to the Risk committee, and it was noted that
management has continued to ensure appropriate oversight and support for these areas. MS
requested that both reports be made available to Governing Aauthority members.

The annual review of the Strategic Risk Register was presented for approval on the
recommendation of the Committee following the process outlined by MS, whereby both Risk
and Audit Committee members held a joint meeting to agree the proposed strategic risk
items and their risk ratings.

For Approval
The Risk Committee recommends the Strategic Risk Register for approval.

The Strategic Risk Register was approved by the Governing Authority.

Note that agenda item 11.4 Risk Appetite Statement was not put forward for approval. This
will be brought back to the next Governing Authority meeting as a standalone item.

12. Equality, Diversity and Inclusion Committee

Chair of the EDI committee, Seamus Walsh, updated the Governing Authority on the
Committee’s final review of the Public Sector Duty and Obligations which had confirmed
compliance by the university and thanked Martin Ward and his team for their work in this
regard.

There has been a positive uptake in the training courses offered such as anti-racism, autism
awareness, and accessible technology. The Aurora Programme has 13 participants accepted
for the next intake.

Development of the menopause support policy and the disability policy are both in process
and out for consultation with staff presently.
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Audrey Bryan was welcomed as a new member of the Committee, and Peter Cosgrove
stepped down from the EDI committee. The Authority expressed their appreciation to Peter
for his valuable contribution to the committee.

Condolences were extended to former committee member, Rachel Hussey, who has had a
recent bereavement on behalf of the EDI committee. The Chancellor echoed that sentiment
on behalf of the Governing Authority noting the significant contribution that Gemma Hussey
had made to public life in Ireland.

13. PRESIDENT’S REPORT AND UNIVERSITY OFFICERS’ REPORTS
The President’s and Officers’ reports had been circulated to the Authority and were taken as
read, with a number of points being noted and discussed.

DCU President

DCU President, Professor Daire Keogh highlighted the current challenges facing the university
and the competitive operating environment, stating that while it can be difficult at times, the
overall message is positive. DCU is performing well and confident that we will continue to
deliver for our students and for society and further build our international relations.

Congratulations were extended to Professor Charlotte Holland on her appointment to the
role of Dean of Global Relations.

The Chancellor noted the high level of engagement and commitment by staff from every area
of the university to drive the strategy forward which is very much appreciated. Thanks were
also expressed for the openness and effective collaboration with the Students’ Union.

Chief Operations Officer

Dr Declan Raftery, Chief Operations Officer, updated the Governing Authority on the
handover for the new Polaris building which took place last week with a plan for the phased
use of the building in the coming weeks in preparation for the start of Semester 2 in January.

The tender submission deadline for the Campus Residence project is Monday, 9th December.

Director of Finance
Director of Finance, John Kilcoyne, provided the Governing authority with a financial update.

The balanced core budget (2024/25) for the University was approved by the Governing
Authority in September 2024 and the Q1 management accounts for FY 2024/25 will be
presented at February’s meeting.
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There have been several recent funding announcements from the Department and the HEA
which were welcomed, including €6.78m supplementary pay award funding for 2024, €2.4m
devolved grant for minor works and €2.85m in research equipment grants.

In looking ahead at core grant funding for 2025, the IUA analysis of national pay costs
projects a €68m shortfall in funding across the sector, based on the Government National
Budget 2025 announcements. We will have a clearer picture of the core grant allocation
when the notification letter is sent by the HEA to each university in c. March 2025.

The Mazars audit field work for 2023/24 is underway, beginning in November for the campus
companies, and commencing the consolidated and university audits in January 2025.

DCU Finance has engaged with the Office of the Comptroller and Auditor General again to
request that the statutory audit is completed by July (commencing with the 2023/24 audit),
moved forward from September, to comply with the CRA return deadline for the University.

Vice President for People, Equality, Diversity & Inclusion

Vice President for People, Equality, Diversity & Inclusion, Gareth Yore, noted that, as
previously mentioned in the EDI Committee update, the menopause at work policy is
undergoing additional consultation as there are a diverse range of views. Work is ongoing to
seek to achieve a consensus approach.

On Wednesday 4th December, the DCU People annual retiree event was hosted with the
President for 12 recent retirees, with a total of 33 retirees this year. This event was very well
received. There are currently 610 active DCU retirees.

For Discussion / Notin
14. Any Other Business

There were no items of other business.
The Chancellor thanked everyone for their time today and for their contribution throughout
the year and invited the Governing authority to attend the Chancellors’ Dinner event which

will follow the meeting.

The Chancellor then brought the meeting to a close.

Chancellor Date
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