PROMOTION TO ASSOCIATE
PROFESSOR 2026

Information Session

23 February 2026




ELIGIBILITY TO APPLY

@

Academic staff members at Assistant Professor grade/scale who are required as part of
their role to contribute across all 3 domains at a high level, may apply for promotion to

Associate Professor grade.
Probation: Probationary period complete.

Contract: Permanent or Contract (at least to the end of 2026)

PhD: In the very exceptional case of an applicant without a Ph.D./ Professional Doctorate, detailed
justification for the absence of this qualification must form part of the application along with
providing a plan for the completion of this qualification




PROMOTION TO ASSOCIATE

PROFESSOR

o
o

Excellent Past performance

Achievement and quality beyond that expected for good

performance of an Assistant Professor's duties

Convincing prospect of future continued excellence,

in core academic activities

Must have met threshold if application submitted in 2025




ACADEMIC DEVELOPMENT &
PROMOTION FRAMEWORK




WHAT IS THE FRAMEWORK?

= Standards & Progression

Provides the faculty with clearly defined
expectations regarding standards for academic
career development and progression

¥ Career Planning Tool

Serves as a tool to support individual career
planning and development conversations with
Deans / Heads of School and/or mentors.
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APPLYING THE FRAMEWORK

& ACADEMICS

@ Informs individual career development
planning for each stage of academic
career

© Enables self-assessment of strengths &

areas requiring further development

@ Facilitates self-reflection on readiness

for promotion

. DEANS / HEADS OF SCHOOL

©® Enhances professional development
conversations between academics &
their Dean / Head of School

© Provides context for decisions about

investment in employee development




DOMAINS & DIMENSIONS

DOMAIN 1 DOMAIN 2 i b
) : : ervice ontribution to
Teaching & Learning Research & Scholarship University & Society

DOMAIN 1: Teaching & Learning

A Set of « Dimension 1 - Quality and Productivity

D. . * Dimension 2 - Innovation and Creativity
iImensions * Dimension 3 - Knowledge Transfer & Dissemination

Per Domain « Dimension 4 - National & International Recognition

* Dimension 5 - Leadership & Responsibility

* Dimension 6 - Capacity Development & Mentorship
* Dimension 7 - Social or Economic Impact or Enterprise Awareness




LEVELS OF ACHIEVEMENT

Satisfactory Substantial Qutstanding Exceptional

Levels of Achievement .
Achievement Achievement Achievement Achievement

Assistant > Associate >

Professor B Professor > Full Professor

/’
/




EXAMPLE : DOMAIN 1/ DIMENSION 2

P — Satisfactory Substantial Outstanding Exceptional
Achievement Achievement Achievement Achievement

DIMENSION 2 Contribution to innovative Achievements in innovative Substantive and successful innovations | Creation of internationally
Innovation & advances in curriculum design, curriculum content, delivery, in curriculum design & delivery recognised programmes, which
and quality student feedback. creative assessment methods and | recognised as making a major enhance the international
Design of new assessment high quality feedback contributing | contribution to the subject or educational reputation of the
procedures suited to different to an enhanced student discipline, for example, the university.

learning contexts and capitalising EXperience. introduction of an entirely new area of

on digital advances. teaching in a subject area or

Use of employer and alumni interdisciplinary initiatives.

feedback in programme reviews.

Creativity




EXAMPLE : DOMAIN 1/ DIMENSION 2

Levels of Achievement ==

DIMENSION 2
Innovation &
Creativity

Satisfactory
Achievement

Contribution to innovative
advances in curriculurm design,
and guality student feedback.
Design of new assessment
procedures suited to different
leamning contexts and capitalising
on digital advances.

Use of employer and alumni
feedback in programme reviews.

Substantial
Achievement

Achievements in innovative
curriculum content, delivery,
creative assessment methods and
high quality feedback contributing
to an enhanced student
experience.

Outstanding
Achievement

Substantive and successful innovations
in curriculum design & delivery
recognised as making a major
contribution to the subject or
discipline, for example, the
introduction of an entirely new area of
teaching in a subject area or
interdisciplinary initiatives.

Exceptional
Achievement

Creation of internationally
recognised programmes, which
enhance the international
educational reputation of the
university.




EXAMPLE : DOMAIN 1/ DIMENSION 2

Levels of Achievement =

DIMENSION 2
Innovation &
Creativity

Satisfactory
Achievement

Contribution to innovative
advances in curriculum design,
and guality student feedback.
Design of new assessment
procedures suited to different

leaming contexts and capitalising
on digital advances.

Use of employer and alumni
feedback in programme reviews.

Substantial
Achievement

Achievements in innovative
curriculum content, delivery,
creative assessment methods and
high quality feedback contributing
toan enhanced student
experience.

Outstanding
Achievement

Substantive and successful innovations
in curriculum design & delivery
recognised as making a major
contribution to the subject or
discipline, for example, the
introduction of an entirely new area of
teaching in a subject area or
interdisciplinary initiatives.

Exceptional
Achievement

Creation of internationally
recognised programmes, which
enhance the international
educational reputation of the
university.




EXAMPLE : DOMAIN 3 / DIMENSION 1

Levels of Achievement =)

DIMENSION 1
Leadership &
Responsibility in
University & Society

Satisfactory
Achievement

Contribution to the effective
functioning of the university e.g. as
an active member of school/faculty/
institute,/university committees and
boards.

Substantial
Achievement

Substantial and sustained
commitment to strategic objectives
of the university through active and
successful membership of major
committees and boards and;or as a
Chair of faculty level committees.,

Outstanding
Achievement

Outstanding contribution to the
strategic objectives of the university
through a significant, sustained and
successful leadership role at the level
of Head of School or equivalent and as
Chair of major university
committee/boards.

Exceptional
Achievement

Exceptional contribution to the
strategic objectives of the
university through a significant,
sustained and successful
leadership role at University level
{e.g. Senior Management Group
level or equivalent}




CORE ACADEMIC ACTIVITIES
3 DOMAINS

DOMAIN 1 DOMAIN 2 DOMAIN 3

Service & Contribution to
University & Society

Teaching & Learning Research & Scholarship




CORE ACADEMIC ACTIVITIES
SUB DIMENSIONS

- Quality and Productivity

- Innovation and Creativity

- Knowledge Transfer & Dissemination
- National & International Recognition
- Leadership & Responsibility

- Capacity Development & Mentorship

- Social or Economic Impact or Enterprise Awareness




CRITERIA FOR PROMOTION

Framework for Assessment of Applications

Domains

2

Teaching and
Learning

Research and
Scholarship

Service and
Contribution to

University and Society

Dimensions

LN

&

Quality and Productivity

Innovation and Creativity

Knowledge Transfer and
Dissemination

National & International Recognition

Leadership and Responsibility

Social or Economiclmpact or
Enterprise Awareness

Capacity Development and Mentoring

o Assessment

Assessment

Assessment




SCORING OF APPLICATIONS :
T&L or Research Domain

Satisfactory
(10-24) (25-39)

Substantial Outstanding Exceptional
(40-54) (55-69) (70-84) (85-100)

Sustained & Substantial

Quality & Productivity

Innovation and Creativity

Knowledge Transfer &
Dissemination

National and International
Recognition

Leadership and
Responsibility

Several/ all other

Capacity Development, and
Mentorship

Social or Economic Impact
or Enterprise Awareness

SO across
d'mensions

Evidenced across a limited number of

dimensions

Also




PROCESS




PROCESS

@

Timeline for 2026 is available on

Review the Promotion to grade of Associate
Professor Policy, Procedures, Criteria & Guidelines
2026

Shorter timeline: February — June 2026

Closing date for receipt of applications: Monday 30
March 2026 @ 4pm




PROCESS

® The Applicant il The University

Follow Procedures Call for Applicants

Teaching & Learning
Assess the Case

m Supporting documentation

Present Your Case Research & Scholarship

Highlights of Application Rank Applicants

Service & Contribution




TO APPLY

TAKE ADVICE

© Structured application form with guidelines
@& Provide full information under each heading

€ Support it with accurate and specific evidence

© Nominate one external referee

© Adhere to limits and deadlines

© - No exceptions




SUBMITTING THE APPLICATION FORM

€ On-Line Submission MR Books
@ Link to on-line application form @ Submit books chosen as published work
accessible via the '"How to Submit an by the stated deadline.

GHELSS R el © Deliver to: VP for People, Equality,

©@ Submit one signed online application Diversity & Inclusion. Address: DCU
form People Dept, Dublin City University.
@ No hard copy applications will be @ Label : Confidential, Adressee only,

accepted Associate Professor Application




APPLICATION FORM GUIDANCE

Review Introduction & Guidance Document

Contains information on: What's changed on
application form in 2026, Preparing your
application, How to guide

¥, Templates Available

PDF: Template available for reference, contains
key information for navigating the form.

Word : Template available, copy & paste bullet
points & tables if required to on-line form.




APPLICATION FORM GUIDANCE

—

Documentation

Review documentation ‘How to

Submit an Application’

https://www.dcu.ie/people/promotio

n-associate-professor-2026

'

Web Addresses

Use shortlinks instead of web

addresses

Example:
https://tinyurl.com/36tf4y5b

Publications

Update your research engine &

provide link to DCU profile




* Faculty Review Panel (FRP)
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» Composition & Function are available in
policy document

* Provides APC with a shortlist of max. 5
ranked applicants per Faculty

V \\\
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« Using -

* Criteria and Guidelines ,4.-'

« External reference & Head of School )
reference
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 Academic Promotions Committee
(APC)




ASSESSMENT

- FRP

Provides a shortlist of max. 5 ranked applicants per Faculty to APC

&nplyét)hose on the ranked shortlist will progress to be considered by

* Academic Promotions Committee (APC)

Composition in policy (TOR)

Receives shortlist of 5 ranked applicants per Faculty (max. 25 total
University-wide)

Each APC member scores the applications

Recommends highest ranked applicants for promotion

Gender parity has largely been achieved at this grade

The DCU Executive Committee has given approval for a maximum of 10
g(r)ozrgotions through this competition with an effective date of 01 July




ASSESSMENT

Scoring
 Domains 1 and 2 (scored out of 100)
» Domain 3 (scored out of 50)

To be deemed eligible for consideration for promotion to Associate Professor an applicant must:-
* Achieve a score consistent with the criteria for Substantial Performance as defined in Criteria.

« Additionally, they must achieve a co_m{aetitive score that merits their inclusion on the Faculty
Review Panel's (FRP) ranked shortlist.

As this shortlist is strictly limited to a maximum of five applicants per Faculty, eligibility is _
determined by an applicant's competitive standing within their Faculty cohort in addition to their
individual assessment against the academic domains.

Only those on the ranked shortlisted will progress to be considered by the Academic Promotions
Committee (APC).

It is a competition !




QUESTIONS

@ Frequently Asked Questions

Available on-line in FAQ section of the
Promotion to Associate Professor webpage

®2 Help & Support

Any queries in relation to the Promotion to
Associate Professor 2026 process should be
sent to:




