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Introduction 
 
The Quality Improvement Committee for the Office of Student Life (OSL) met in late March 2025 to review the Peer Review Group (PRG) 
report. Once they confirmed its accuracy, the five sabbatical officers were invited to join the April OSL staff meeting, where the Director 
presented the main points of the report to the combined group and asked for feedback. The report was circulated to everyone present 
immediately afterwards. It was also shared with the OSL Board and discussed at their meeting on 1st April. Additionally, it was included on the 
agenda of the CLC and SLC committees in April, with the Director highlighting the main recommendations. In early July, the draft report 
prepared by the OSL Quality Review Committee was presented to the Board for comment and approval.   
 
Overall, there was a high level of satisfaction with the report's recommendations, and a consensus was reached to develop a Quality 
Improvement Plan in response to these recommendations. 
​
 

Responses to the Recommendations in the Peer Review Group Report 
 
The OSL staff, board, and sabbatical team responded positively to the PRG's recommendations, considering them a comprehensive and 
well-thought-out set of measures that can be put into action. Their praise for the progress made since 2019 and acknowledgement of the 
positive influence of the OSL on the student experience are appreciated and welcomed.  
Furthermore, there is a consensus that all issues raised in the SAR were given due consideration, and reasonable and achievable 
recommendations were provided.  
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Therefore, when comparing the Peer Review Group Report and the quality improvement priorities identified in the Office of Student Life 
Self-Assessment Report (SAR), there is, as expected, significant overlap. Areas highlighted in the SAR included a lack of a coherent 
communication strategy, rigid and outdated structures and systems, decreasing engagement with the democratic process, fragmented and 
disconnected functions, and staff development and succession planning. These themes are reflected by the PRG, and their commentary and 
recommendations provide more detail and guidance for implementing initiatives to enhance quality improvements.    
 
Overall, there was a high degree of agreement with the recommendations, and they are broadly in line with what was expected.  The 
consideration given to each recommendation and the detailed prescriptive actions are welcome, though in some cases, they require more 
consideration of the context. Additionally, in at least two recommendations, the priority status assigned to the recommendation is slightly at 
odds with the views of the Quality Committee.   
 
The following notation is used in the recommendations for enhancement.  
 
P1:  A recommendation that is important and requires urgent action. 
P2: An important recommendation, but it can (or perhaps must) be addressed on a more extended time scale. 
P3: A recommendation which merits serious consideration, but which is not considered to be critical to the quality of the ongoing activities in the 
Area. 
 
Additionally, the PRG indicates the level(s) of the University where action is required:  
A: Area under review  
U: University Senior Management 
A/U: Action required at the Area and University level 
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PRG Recommendation Area Response Senior Management Group (SMG) 
Response 

1 P1 A 

Develop a Reserves Policy 
including consideration of 
how some reserves could be 
utilised to enhance the 
student experience as part of 
the next OSL Strategic Plan 
e.g. developing community at 
Faculty Level and 
introducing a stipend for 
part-time officers.   
 

The Director, in consultation with the finance expert 
on the Board and the OSL accountant, will prepare a 
reserves policy for Board approval. In line with best 
practice for a non-profit reserves policy, this will cover 
essential elements such as providing a financial 
cushion, contingency planning and strategic flexibility.   
The suggestions to allocate some reserves for 
enhancing the student experience are welcome and 
will be incorporated into the existing reserves 
expenditure plan, as agreed by the Board in 2021-22. 

SMG fully acknowledges the financial 
autonomy of the Office of Student Life and 
respects its independent governance 
structures. At the same time, the University 
remains committed to supporting the Office 
of Student Life (OSL) where appropriate, 
including through active DCU 
representation on the Board. We welcome 
the development of a reserves policy 
aligned with best practice and are pleased 
to offer assistance, if required, to ensure it 
reflects both sound financial stewardship 
and the shared goal of enhancing the 
student experience. 

2 P1 A 

As a priority, expand the 
current marketing function to 
ensure it is appropriately 
staffed and resourced, 
particularly given the 
importance of marketing and 
communications in informing 
and engaging students. 

The longer-term structure and resourcing of the 
marketing function will be considered as part of the 
development of our new Communications and 
Engagement Strategy (Recommendation #12), 
currently underway. This will ensure that any 
expansion is aligned with our overall student 
engagement goals.  
 
In the interim, we are recruiting a team of DCU 
students to support content creation and 
communications delivery, which will be in place for 
Sept 2025. 

SMG recognises the strategic and 
operational independence of the OSL and 
respects its autonomy in planning and 
delivery. At the same time, DCU 
Communications, Marketing and Events 
remain available to offer their continued 
support and guidance on the structure, 
focus and priorities of the marketing, 
communications and engagement function.  
 
We welcome the interim initiative to involve 
DCU students in content creation and 
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PRG Recommendation Area Response Senior Management Group (SMG) 
Response 

communications, which aligns well with our 
shared commitment to student 
engagement.   

3 P1 A 

Create a new Student Voice 
department focused on 
supporting the Student Rep 
System, Student Officers, 
and Student Insights, as well 
as implementing changes 
that may arise from a 
Democracy Review.  

We welcome the recommendation to enhance 
support for Student Reps and Student Officers and 
agree that strengthening support for student 
representation is essential to increasing engagement. 
However, we believe that any structural or staffing 
developments, including the potential creation of a 
new department, should be informed by the findings 
of an Engagement and Representation review as 
highlighted in the recommendation. This approach will 
ensure future decisions are evidence-based, 
strategically aligned, and aligned to how students 
want to engage. 

SMG welcomes OSL’s commitment to 
strengthening support for Student 
Representatives and Student Officers, 
recognising its importance in fostering 
meaningful student engagement.  
 
The University is confident that future 
initiatives in this area will be significantly 
strengthened through a close and strategic 
partnership between OSL and DCU. This 
collaboration should be underpinned by a 
formal relationship or service level 
agreement, as outlined in Recommendation 
17.  
 
Key to this partnership will be the 
involvement of units that work closely with 
DCU Students’ Union (SU) colleagues, 
including, for example, Student Support & 
Development, Quality & Institutional 
Insights, the Office of the Vice-President for 
Academic Affairs, and DCU Sport. 
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PRG Recommendation Area Response Senior Management Group (SMG) 
Response 

4 P2 A/
U 

Explore the potential for 
opening the U building at 
weekends and review the 
level of resources attributed 
to the other campuses, with a 
view to ensuring comparable 
support is provided across 
the All Hallows and St 
Patrick’s campuses. 

The recommendation to explore weekend access to 
the U Building and to review resource provision 
across the All Hallows and St. Patrick’s campuses 
aligns with ongoing conversations around commuter 
engagement, international student support, and 
campus engagement. 
      
While we understand that any changes to weekend 
access may carry resource implications, particularly 
from an Estates perspective, it’s worth noting that the 
U Building was open on weekends before the 
pandemic. Even limited access, such as Saturday 
openings, would significantly benefit students living 
on campus or those without alternative study or social 
spaces. 
 
This issue has been raised at the Front-line Support 
and Crisis Management DCU Healthy meetings, 
where it remains under discussion. 
 

DCU would welcome engagement from the 
OSL/SU with DCU Estates regarding the 
opening of the U-Building at weekends. 
There are resource implications that need 
to be considered to ensure effective 
operations. Previously, student usage 
during weekends has been limited, and 
there has been no OSL staff presence in 
the building during these times. 

7 
 



Rec 
Pri
ori
ty 

Ad
dr
es
se
e 

PRG Recommendation Area Response Senior Management Group (SMG) 
Response 

5 P2 A 

Develop a structured 
Succession Plan for the OSL, 
incorporating a staffing 
Sustainability Plan, to ensure 
knowledge retention and 
continuity of leadership in 
the coming years and 
beyond.   

We are pleased to share that work is already 
underway. This includes the integration of a 
comprehensive Staffing Sustainability Plan aimed at 
ensuring effective knowledge retention and continuity 
of leadership in the years ahead. 
 
Our approach emphasises the identification of key 
roles, clear pathways for leadership development, 
and strategies to support institutional memory. By 
investing in the professional growth of our team and 
implementing mechanisms for knowledge transfer, we 
are committed to maintaining a resilient and 
future-ready OSL. This will be presented to the Board 
for approval in Semester One of the 2025-2026 
academic year.  
 

SMG acknowledges the autonomy of the 
OSL concerning resource planning and 
welcomes the proactive steps being taken 
to develop a structured Staffing 
Sustainability Plan. The emphasis on 
leadership development, knowledge 
retention, and institutional continuity is 
particularly commendable. DCU People 
would be pleased to offer guidance and 
support, where helpful, to further strengthen 
this important work.  
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PRG Recommendation Area Response Senior Management Group (SMG) 
Response 

6 P2 A 

Develop the IT infrastructure 
with a view to enhancing the 
staff and student user 
experience, e.g. a centralised 
digital platform.  This may 
require additional staff 
training and engagement 
with external providers.   

Work is well underway to address this 
recommendation. Following extensive consultation, 
we are in the process of procuring a new centralised 
digital platform to support student engagement, 
streamline core processes, and improve the 
experience for both staff and students. This will also 
help address recommendations #8, #9, and #13. We 
are currently collaborating with colleagues in DTS 
and OVPAA regarding compliance, cybersecurity, and 
GDPR. 

SMG welcomes this recommendation and 
notes its strong alignment with the 
University’s Strategic Plan, which prioritises 
transformative change through 
technology-enabled systems and 
streamlined processes. We commend 
OSL’s progress in procuring a centralised 
digital platform and the collaborative 
approach with Digital Technology Solutions 
and the Office of the Vice-President for 
Academic Affairs. This initiative represents 
a significant step forward in enhancing the 
student experience and operational 
efficiency. 

7 P1 A/
U 

Review the use of spaces 
across campuses to ensure 
visibility and accessibility of 
services, including the 
development of a 
Communications and 
Engagement Strategy 
reflective of the diverse 
needs of students across all 
campuses. 

We welcome this recommendation and fully agree 
that ensuring visibility and accessibility of services 
across all campuses is essential to fostering an 
inclusive and student-focused experience. 
 
As part of our new Communications and Engagement 
Strategy, we are prioritising a more proactive 
approach to engagement, one that delivers services 
and representation directly to students instead of 
waiting for them to contact us. This involves 
increasing the visibility of Student Representatives 
and our activities across faculty buildings and busy 

SMG welcomes this recommendation and 
notes that there are a number of key 
developments underway, relating to space 
utilisation and the accessibility of services 
across our three teaching campuses.   
 
We welcome the opportunity to engage with 
OSL on the development of a 
Communications and Engagement 
Strategy. DCU Communications, Marketing 
and Events would be pleased to advise 
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PRG Recommendation Area Response Senior Management Group (SMG) 
Response 

areas, setting up regular ‘pop-up’ engagement points 
on the St. Patrick’s and All Hallows campuses, 
including Java, and considering plans to move our 
presence away from less-trafficked locations. 
 
We also believe the outcomes of the forthcoming 
Engagement and Representation Review will support 
this shift from a service or transactional model to one 
grounded in community-building and student-led 
engagement.  
 
Strengthening student representation and increasing 
the visibility of student leaders across all campuses 
will be key to building a stronger sense of belonging 
and empowering students to shape their university 
experience. 
 

OSL on this strategy to ensure it meets its 
communications objectives.  
 
We would encourage OSL to also engage 
with the areas/units identified in 
Recommendation 3, where there is clear 
synergy in student engagement activity. 
 
See also the response to recommendations 
4 and 11. 
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PRG Recommendation Area Response Senior Management Group (SMG) 
Response 

8 P1 A 

Review Clubs and Societies 
processes with a view to 
identifying opportunities to 
simplify processes and 
procedures for running clubs 
and societies. 

The implementation of the new integrated digital 
platform will streamline some of the processes that 
are currently causing frustration.   
 
Additionally, proposals to relax some funding policies 
that allow for finite amounts to be spent on activities 
outside the rigidity of formal clubs and societies will 
be proposed to the Club Life Committee and Society 
Life Committee early in 2025-26. This model currently 
exists for our Peer Mentor programme and has 
worked very well. Further feedback will be sought 
from club and society committees and members 
throughout the year to ascertain how processes may 
be further simplified on an ongoing basis, while still 
retaining accountability and transparency. 
 
Processing of payments will also be simplified and 
streamlined by moving to a centralised OSL accounts 
function with a dedicated staff member 

SMG acknowledges the operational 
autonomy of the OSL and welcomes the 
steps being taken to simplify and streamline 
processes that directly impact the student 
experience. The integration of a new digital 
platform, the proposed flexibility in funding 
policies, and the move to a centralised 
accounts function all represent thoughtful 
and student-centred improvements.  
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PRG Recommendation Area Response Senior Management Group (SMG) 
Response 

9 P2 A 

Explore opportunities to 
expand the remit, functions 
and location of the 
Information Hub, to become 
more of a ‘One-stop’, 
in-person and digital hub, 
recognising it as an essential 
service for students.  This 
will require additional 
investment in digital systems 
to reduce multiple 
interactions with multiple 
systems.   

We welcome this recommendation, which closely 
reflects the feedback we’ve received directly from 
students. Work is already underway to evolve the Info 
Hub into a more integrated, user-friendly support 
point for students, both on campus and online. 
 
As part of this, we’ve introduced a new Student Staff 
Training Programme to strengthen service delivery 
and consistency. We have also commenced upgrades 
to the physical space to ensure it continues to feel 
welcoming, inclusive, and accessible. 
 
We also acknowledge the need for improved digital 
infrastructure to reduce duplication and create a more 
seamless student experience, and we anticipate that 
our new digital platform will support this shift towards 
a centralised ‘one-stop shop’ model. 
 

SMG acknowledges the operational 
autonomy of the OSL and welcomes the 
progress being made to enhance the 
Information Hub as a centralised, 
student-friendly support point.  
 
The University would welcome the 
opportunity for continued engagement 
between OSL and Student Support & 
Development to explore how the 
Information Hub and the Student Advice 
and Support Centre can work in a 
complementary and coordinated manner. 
This collaboration could further strengthen 
the overall student support ecosystem and 
contribute to a more seamless experience 
across our campuses and online. 
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PRG Recommendation Area Response Senior Management Group (SMG) 
Response 

10 P1 A 

Ensure that the new OSL 
Strategic Plan includes a 
commitment to continue 
supporting initiatives that 
support students with the 
Cost of Living, including The 
Pantry and free breakfasts, 
particularly given the positive 
impact these interventions 
have had on students.   

It is heartening to see the PRG recognise the positive 
impact of these valuable services. We also welcome 
the suggestion that they be embedded in the new 
OSL Strategic Plan, and this will be implemented. We 
will also continue to explore ways in which we can 
further mitigate the impact of sustained cost-of-living 
increases, as well as improving the visibility and 
availability of existing measures, for our students 
across all campuses. 
 

SMG welcomes this recommendation and 
acknowledges the positive impact these 
services have on the DCU student 
community.   

11 P1 A 

Review the naming and 
branding structure of OSL, 
SU, and Clubs & Societies, 
with  
a view to consolidating under 
the single student-facing 
identity of DCU Students’ 
Union to reduce confusion 
and increase impact. 

We are committed to developing a clear and unified 
identity that reflects the full breadth of student life at 
DCU. To this end, we will undertake a review of the 
current naming and branding structures of the Office 
of Student Life, the Students’ Union, and Clubs & 
Societies. In this process, we will consult with key 
stakeholders, including students, staff, and 
representatives from all three areas, to ensure that 
any changes support both operational effectiveness 
and a cohesive student experience. This will form part 
of the Engagement and Representation Review. 

SMG strongly supports this 
recommendation and welcomes OSL’s 
commitment to reviewing the naming and 
branding of the Office of Student Life, the 
Students’ Union, and Clubs & Societies.  
 
While recognising OSL’s governance and 
operational autonomy, student engagement 
is a crucial strategic priority for the 
University, and the SU/OSL has a central 
role to play in this regard. 
 
DCU would strongly support an initial 
simplification of the naming to the ‘Student 
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PRG Recommendation Area Response Senior Management Group (SMG) 
Response 

Union’ for the start of the 2025/2026 
academic year, while other work is 
undertaken to look at the branding of the 
Clubs and Societies, etc.  
 
DCU Communications, Marketing and 
Events would be pleased to provide its 
expert advice on the rebranding process 
and to be part of the external agency 
selection process as part of any rebranding 
plans. A unified and student-facing identity 
has the potential to significantly enhance 
clarity, cohesion, and impact across the 
student experience and should happen as 
soon as possible. 
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PRG Recommendation Area Response Senior Management Group (SMG) 
Response 

12 P1 A 

Develop a comprehensive 
and cohesive 
Communications Strategy 
focused on building student 
engagement, that is 
accessible and reflective of 
the diverse student 
population, that is 
appropriately resourced and 
aligned across all areas of 
work. 

We welcome the recommendation to develop a 
comprehensive and cohesive Communications and 
Engagement Strategy, and work is already well 
underway in this regard. The Office of Student Life 
has initiated a full review of our communications 
approach, which will be incorporated into the broader 
engagement and representation review with the aim 
of improving clarity, accessibility, and alignment 
across all student-facing areas. As part of this 
process, we are also reviewing resourcing needs 
linked to Recommendation #2 to ensure the strategy 
is deliverable and sustainable in the long term. 

See the response to Recommendation  7. 

13 P2 A 

Develop and implement a 
unified digital platform for 
Student Life that centralises 
information on events, 
leadership opportunities, 
services,  
and supports, with 
personalised features and 
intuitive navigation. 
 

This is currently being addressed with the introduction 
of a unified digital platform that centralises 
information on Student Life events, leadership 
opportunities, and available services. This platform 
will be designed with accessibility, ease of navigation, 
and user engagement in mind, ensuring students can 
easily find and connect with the full range of 
opportunities and supports available to them. 
 
As referenced in recommendation #6, by streamlining 
communication and enhancing visibility across 
Student Life offerings, the platform will play a key role 
in improving the overall student experience and 

See the response to recommendation 6. 
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Response 

fostering a more connected and informed campus 
community. 
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14 P1 A 

Review the functions and 
membership of the Board, 
including the addition of a 
minimum of 2 external lay 
trustees 

We fully support the recommendation to strengthen 
the governance of the OSL Board and will implement 
the following actions: 

●​ Conduct a Board skills audit to identify current 
strengths and gaps and inform the recruitment 
of new Directors. 

●​ Expand membership to include potentially up 
to four external Directors and two student 
Directors, appointed through an open 
recruitment process. The position of the 
outgoing SU President on the board will be 
reviewed in this context. 

●​ Ensure best practice by benchmarking against 
a relevant Governance Code, for example, 
Sport Ireland.  

●​ Define the terms of office for all Directors to 
support accountability and succession 
planning. 

●​ Ensure Board independence by having an 
external Director serve as Chair, elected by 
fellow Board members. 

●​ Invite the OSL Senior Leadership Team to 
attend Board meetings in a supporting and 
advisory capacity, without holding formal 
Director roles. 

●​ Provide dedicated administrative support to 
the Board, including secretariat and company 
secretary duties, to strengthen governance 
and reduce the operational burden on the 
OSL Director. 

SMG acknowledges the governance and 
management autonomy of the OSL and 
welcomes the proposal to undertake a 
Board skills audit and expand membership. 
These steps represent a proactive 
approach to strengthening governance and 
ensuring diverse, effective representation. 
The University is happy to support this work 
and contribute where appropriate to its 
successful delivery. 
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Response 

●​ Consult with OSL staff to understand what 
they need from the Board to feel supported 
and connected to its work. 

●​ Host an annual Board Development Day to 
reflect, build relationships, and agree on 
strategic priorities and ways of working. 

These changes will ensure the Board of Directors is 
fit for purpose, strategically focused, and aligned with 
sectoral good practice for student-focused 
organisations. 

15 P1 A 
Develop a new strategic plan 
to include recommendations 
arising from the quality 
review. 

We will develop a new Strategic Plan that 
incorporates the key recommendations arising from 
the recent quality review. Building on our previous 
plan, Be Brave Be Bold, these insights will play a 
central role in shaping our strategic priorities and 
ensuring that our future direction is informed by 
evidence-based reflection and ongoing improvement. 
 
As part of this process, we will engage with students, 
staff and the wider DCU community to ensure the 
plan is inclusive, forward-thinking, and aligned with 
the evolving needs of our student community. The 
resulting Strategic Plan will provide a clear framework 

SMG welcomes the development of a new 
strategic plan for the OSL/SU.  
 
We believe strongly that the plan should 
align with and complement the DCU 
Strategic Plan, ensuring that synergies are 
identified and leveraged where appropriate 
to support effective implementation. This 
alignment will help maximise impact and 
foster a cohesive approach to student 
engagement and development across the 
University. 
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for action, accountability, and impact in the years 
ahead. 
We look forward to using this opportunity to 
strengthen the OSL’s contribution to the student 
experience and the wider institutional mission. 
 

16 P1 A 

Develop robust operational 
plans to implement the new 
strategic plan, the 
implementation of which is 
regularly and formally 
reviewed and reported on to 
the Board. 

The OSL will develop robust operational plans to 
support the effective implementation of the new 
Strategic Plan. These plans will be closely aligned 
with our strategic priorities and will ensure that all 
initiatives are actionable, measurable, and 
sustainably resourced. 
 
A structured framework will also be established for 
the regular and formal review of implementation 
progress. This will include defined milestones, 
performance indicators, and clear reporting 
mechanisms to ensure transparency and 
accountability. Progress will be reported to the Board 
quarterly to support informed oversight and ongoing 
refinement. 
 

See the response to recommendation 15.  
 
SMG would welcome an annual 
presentation from the OSL/SU on their 
Operational Plan.  This could form a key 
element of the new SLA (see 
recommendation 17). 
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17 P2 A/
U 

Formalise a Relationship 
Agreement between the OSL 
and the University 

The OSL recognises the value of formalising a 
principles-based Relationship Agreement with the 
University to support greater clarity, alignment, and 
mutual understanding in how we work together to 
serve the student body. 
As a first step, we will approach University 
Management to initiate a discussion on this proposal. 
This will enable us to collaboratively explore the 
scope, purpose, and structure of such an agreement, 
ensuring it reflects the distinct roles and shared 
objectives of both the OSL and the University. It 
would also be prudent to examine best practices in 
the area by exploring how other institutions have 
approached this issue.  
 
We look forward to engaging in this process and 
strengthening the foundation of our partnership in 
support of student life at DCU. 
 

SMG strongly welcomes this 
recommendation and the constructive 
response from the OSL.  
 
We look forward to engaging collaboratively 
with OSL on the development of a 
Relationship Agreement that would support 
and ensure strategic alignment, underpin 
the annual funding allocation to the 
OSL/SU, and ensure a strong foundation 
for our shared and ongoing commitment to 
a transformative student experience at 
DCU.   
 
Given the pivotal role this agreement plays 
in advancing several PRG 
recommendations, DCU strongly 
encourages the prioritisation of this 
recommendation within the Year 1 action 
plan. The University is keen to see 
progress toward establishing a new 
Relationship Agreement during the 2025/26 
academic year. 
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Summary of the One-Year Plan 
 

Rec # Plan Area 
Responsibility 

Completion 
Date 

1 Develop a reserves policy. 

Director, with 
input from board 
expertise and 
the OSL 
accountant.   

Dec 2025 

5 Develop a structured Succession Plan for the 
OSL.  Director Feb 2026 

3 Begin the Engagement and Representation 
review.  

Staff and Officer 
Team 

Sept 2025 

6, 9, 8, 
13 

New IT infrastructure, incorporating all our 
processes, will be implemented.   Staff Team Feb 2026  

9 Rollout of a comprehensive training programme 
for Student Staff. Info Hub Completed 

7, 12 Development of a Comms and Engagement 
Strategy for Board approval. 

Comms and 
Marketing 

Oct 2025 

4 

Negotiations to revisit the opening hours of the U 
building will be completed, with the desired 
outcome of extended hours to be implemented 
as soon as possible.  

Director / 
University 

Semester 
One 
2025/26 

7 Revitalisation of spaces across all campuses. Staff and 
Officers 

Jan 2026 

2, 12 
Expansion of the marketing team by recruiting 
two student interns under our ‘Earn as You 
Learn’ Employment Programme.    

Deputy Director 
and Comms and 
Marketing 
Coordinator. 

Completed 

6, 8, 
13 

Begin a review to streamline Clubs and Societies 
processes by liaising with committee members, 
club and society members and the CLC and SLC 
committees.   

Director, CLC 
Chair. and SLC 
Chair with input 
from relevant 
DCU Sport staff. 

AY 2025/26 

11 Complete and implement the review of branding 
and structure of the OSL. 

Staff and Officer 
Team with 
significant 
student input 

May 2026 

14 Complete and implement the review of the 
membership and functions of the board. Board May 2026 

15 Develop a new strategic plan to include 
recommendations arising from the quality review. Director May 2026 

17 Formalise a Relationship Agreement between 
the OSL and the University Director/SMG May 2026 
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Summary of the Three-Year Plan 

 
 
Rec # Plan Area 

responsibility  
Completion date  

5 Fully implement and monitor the OSL 
Succession plan. Assess its ongoing 
suitability of and implement any 
required staff changes.    

Director and 
Board 

July 2028  

3 

Review the impact of the Engagement 
and Representation review, including 
any resultant staffing changes, such 
as the creation of a student voice 
department. 

Staff Team Sept 2028 

6, 9, 8, 13 
Review the impact of the IT system 
and ensure that it has kept pace with 
student needs 

Staff Team May 2028  

6, 8, 13 

Fully implement the outcomes of the 
review to streamline Clubs and 
Societies processes by liaising with 
committee members, club and society 
members and the CLC and SLC 
committees.   

Director, CLC 
Chair. and SLC 
Chair with input 
from relevant 
DCU Sport staff. 

May 2028 

11 

Ensure that the branding and structure 
of the OSL continue to be relevant for 
and comprehensible to the student 
cohort.  

Staff and Officer 
Team with 
significant student 
input.   

May 2028 

14 
Carry out a review of the membership 
and functions of the board to ensure 
its ongoing relevance and compliance. 

Board May 2028 

15  

Utilising the robust operational plans 
ensure the continued implementation 
of the new strategic plan, which is 
regularly and formally reviewed and 
reported on to the Board. 

Board  May 2028  
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Appendices 
 
Quality Committee (for the Self-Assessment Report) 

Dr Una Redmond (Chair) Office of Student Life Director  

Mr Jamie Mangan (until June 2025) SU Vice President for Well Being 2024/25 

Ms Megan O’Kane Brand Manager and Content Creator 

Mr Podge Sheehan Deputy Director 

Ms Sandra McCormack Student Development and Training 
Coordinator 

Mr Terence Rooney (until Dec 2024) Projects Manager 

 
Peer Review Group 

Name Role Organisation 

Ms Sinéad Daly  
(Chair) Chief Executive 

The Students’ Union, 
University of the West of 
Scotland 

Mr Adam Daly Student Representative, Faculty 
of Science & Health Dublin City University 

Mr Ciaran Higgins Director The Students’ Union, 
Queen’s University Belfast 

Mr Emmett Mullally Director of Social Enterprise and 
Operations Stepping Stones NI 

Dr Martina Crehan Head, Teaching Enhancement 
Unit Dublin City University 

Dr Shivaun O’Brien Associate Dean for Professional 
Development and Partnerships Dublin City University 

 
 
Quality Committee (for the Quality Enhancement Plan) 

Dr Una Redmond (Chair) Office of Student Life Director  

Ms Megan O’Kane Brand Manager and Content Creator 

Mr Podge Sheehan Deputy Director 

Ms Sandra McCormack Student Development and Training 
Coordinator 

Mr Shane Murphy SU President 2025/26 
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