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1 Introduction and Context 
 
The broad approach to quality assurance and enhancement DCU aims to promote and develop 
a culture of quality throughout all aspects of the University. The framework derives from the 
spirit of Quality Assurance and Quality Improvement enshrined in the Universities Act (1997), 
which is the legislative basis for quality throughout the Irish University sector, and the 
Qualifications and Quality Assurance (Education and Training) Act 2012. 
 
The DCU processes for quality reviews at DCU are further aligned to the standards and 
guidelines for quality assurance in the European Higher Education Area (ESG) and the 
published guidelines of Qualifications and Quality Ireland (QQI). 
 
This Report presents the findings of a quality review of the Office of the Vice President for 
Research following a visit by the Peer Review Group undertaken on Wednesday 19th to Friday 
21st June 2024. 
 

1.1 Overview of the Area under Review 

 
The Office of the Vice President for Research, including Research Support Services, and DCU 
Invent is integral to supporting the University’s strategic research objectives. The unit provides 
professional support services that enable the University’s Faculties to achieve their research 
and innovation goals. The unit’s functions are comprehensive, including significant 
communication and coordination with Faculties and the provision of a range of professional and 
operational services. 
 

Structure and Function 
 
Research Support Services (RSS) 

The RSS is subdivided into three primary sub-units: 

1.     Research Development and Support (19 FTE): 

○ Provides proactive, researcher support across the University. 
○ Offers guidance on funding strategies, funder information, workshops, 

application development, and grant application reviews. 
○ Supports researchers from strategic planning through pre-award, award setup, 

and contract negotiation stages. 
○ Comprises nine research development posts, including Faculty-based, research 

institute-based, and EU specialist roles, alongside eight research support posts. 

2.     Research Project Administration (RPA) (16 FTE): 

○ Focuses on operational excellence in the administrative management of 
externally funded research projects. 

○ Alleviates administrative burdens for academic staff, ensuring effective financial 
and project management. 

○ Offers project management, event management, research centre support, 
budget build services, and proposal submission support. 

○ Comprises 16 staff specialising in various tasks across multiple centres and 
projects. 

3.     Research Infrastructure Unit (RIU) (12 FTE): 
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○ Manages operational aspects of DCU’s Core Technologies and provides 
oversight for campus-wide research infrastructure. 

○ Ensures high standards of equipment maintenance and calibration for optimal 
research outputs. 

○ Comprises a manager, a chief technical officer, senior technical officers, an 
administrator, and lab attendants. 

○ Supports six core scientific areas with open access to high-end scientific 
instruments valued over €15M. 

DCU Invent (7 FTE)  

DCU Invent, the University’s Technology Transfer unit, is responsible for: 

● Identifying, protecting, and commercializing intellectual property (IP) from academic and 
postgraduate research. 

● Promoting industry engagement and research commercialization. 
● Managing IP licensing, spin-out companies, and equity participation. 
● Comprising a director, business development managers, an IP operations manager, a 

knowledge transfer manager, a head of marketing, and an administrative officer. 

Recent Developments 

The unit has seen substantial changes since the last review, including: 

● The merger of Research Development and Research Support for enhanced cohesion. 
● Expansion of RPA’s support portfolio to include pre-award services. 
● Consolidation of DCU’s innovation supports into a single unit led by the Director of DCU 

Invent. 
● New appointment to Director of Research Support role in June 2024. 

Facilities and Infrastructure 

● Research Development and Support, Research Project Administration and the Office of 
the VP for Research have been co-located in newly refurbished office accommodation 
since March 2024. 

● DCU Invent operates from a separate building, with ongoing consolidation of innovation 
supports. 

● The Research Infrastructure team is based in the facilities they support, with significant 
investments in equipment and technical staff to ensure high-quality research outputs. 

Conclusion 

The unit’s comprehensive structure and multifaceted support services play a critical role in 
achieving the University’s strategic research objectives. Through effective coordination, 
professional support, and robust infrastructure management, the unit ensures that the 
University’s research community thrives. 

 
 

2 Approach to Self-Assessment  
 

2.1 Quality Review Committee 

The self-assessment phase of the Quality Review was led by an internal quality review 
committee. Committee membership was as follows: 
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●       Professor John Doyle (VPR), chair 

●       Ronan Cunningham, Director DCU Invent 

●       Fiona Brennan (RS), Manager Research Support 

●       Jennifer Egan (RPA), Manager Research Project Administration 

●       Robbie Sinnott (RIU), Manager Research Infrastructure Unit 

●       Dara Dunican (RD), Manager Research Development (2018-24) / Senior Research 

Development Lead 

●       Leah Nolan (RIU) 

●       Avril Healy (RD) 

●       Anna Sapala, (RPA) 

●       Barbara Harvey Carroll, DCU Invent 

●       Sumona Mukherjee (RS) 

The Quality Review process for the unit commenced with an all-day team meeting in June 2023, 
which focused on the developing strategic plan and team roles within it, thus ensuring broad 
awareness of the review from the outset. The formal self-assessment process began in Autumn 
2023 with the establishment of a Quality Review Committee. This committee, composed of the 
VPR, unit managers, and a mix of long-serving and newer staff, met monthly to plan and 
manage the process, draft the Self-Assessment Report (SAR), and maintain communication 
across sub-units. The process was timely as it followed the new Research Strategy. 

Self-assessment activities were assigned to committee members, who were responsible for 
drafting, discussing, and finalizing the SAR. The committee played a crucial role in ensuring 
consistency and adherence to timelines. The work of the Quality Review Committee was a 
standing agenda item in sub-unit team meetings, ensuring continuous communication and 
alignment. 

The committee met monthly, and local teams held several meetings to discuss SWOC 
(Strengths, Weaknesses, Opportunities, and Challenges) analysis, identify priorities for reform, 
and contribute to the self-assessment report. Full team meetings occurred in June 2023, 
February 2024, and May 2024 to discuss overall unit performance and share experiences. 

To enhance the review process, an external consultant was hired to manage stakeholder 
analysis, ensuring open and anonymous feedback. This approach fostered a reflective and 
participatory environment, with high engagement levels throughout the unit. 

 

2.2 The Self-Assessment Report 

 
The Peer Review Group found the self-assessment process - overseen by the Quality Review 
Committee - was clear, coherent and comprehensive. Open and frank contributions were 
facilitated by a wide range of feedback processes to capture the effectiveness of activities and 
processes. These included an internal engagement process which began with a reflective all-
day meeting in June 2023, focusing on the strategic plan and the team's role in its success. This 
review was positioned as a benefit to staff, highlighting the importance of reflection with a good 
level of engagement. 
 
The process also involved the use of focus groups, a wide range of surveys of staff, as well as 
the engagement of an external consultant who conducted in-depth interviews with internal and 
external stakeholders. The anonymised nature of these interviews facilitated participation and 
open and frank feedback, the range and nature of which were validated by the PRG in its own 
meetings with members of staff in June 2024.  
 
More detail regarding the profile, and representative nature of the external stakeholders who 
participated in this process would be beneficial. It was difficult to assess who had been included 
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and what process had been employed to identify participants. The external consultant played a 
pivotal role but there was a lack of clarity on the selection processes.  
 
A comprehensive report of the self-assessment findings was provided, which was well laid out 
and easy to read. The OVPR identified a number of areas for improvement in the SAR in the 
following categories: Internal Communications, DCU Invent: Integration of Innovation activities; 
external communications, build research and data capacity; internal staffing structure and 
resourcing faculty (and research centre) funding strategies; research equipment collaboration; 
human resources; finance; DCU library and DCU information Services; overheads; resources; 
replacing ageing research equipment; IT/digital systems. The PRG views the process 
undertaken and documentation to be complete. The PRG thanks all those involved for their time 
and professionalism which greatly facilitated our review.  

 
The PRG noted that significant internal and external changes have taken place since the last 
SAR. These include the adoption of a new Research Strategy (December 2023) and new 
Institutional Strategic Plan (April 2023), as well as incorporation, relocation of units, leadership 
and structure changes not to mention planning and implementing measures to deal with the 
impact of Covid 19. 
 
The PRG found the SAR to be largely reflective of the findings throughout its own face to face 
meetings. 
 
 

3 Approach Taken By Peer Review Group 
 

3.1 Peer Review Group Members 
 
Membership of the Peer Review Group for the Quality Review was: 

●   Ms Martina Fitzgerald, CEO of Scale Ireland (chair) 
●   Professor Deirdre Heenan, former PVC, Ulster University 
●   Dr Wendy McLoone, Director of Research, Queen’s University Belfast 
●   Dr Paul Young, Head of School of Mechanical and Manufacturing Engineering, 

Dublin City University 
●   Professor Charlotte Holland, Deputy Dean, Institute of Education, Dublin City 

University 
●   Mr Eoin Crossen, Vice President for Academic Life, Students' Union, Dublin City 

University 
 

3.2 Overview of Approach Taken by Peer Review Group 

 
The Self-Assessment Report (SAR), along with appendices and related background documents, 

were distributed via email to the PRG on May 24, 2024. Each PRG member individually 

completed an Initial Impressions Template, and these comments were subsequently 

consolidated by the Quality Promotions Office. The document was made available to the Peer 

Review Group before the review meeting on June 19, 2024. The QPO also obtained additional 

supporting information from the OVPR on request, and this was provided to the PRG in advance 

of the meeting. On the morning of June 19th, the PRG received an initial briefing from the 

Director of Quality Promotion outlining the visit's format and review process aims and objectives; 

emphasising that the review sits within a broader quality framework across the institution. After 

this meeting, the PRG held a private session where they selected Martina Fitzgerald as the 

chairperson from the external PRG membership. Dr Paul Young took on the responsibility of the 

Coordinating Reviewer of the PRG. The chair agreed to give the exit presentation to the OVPR 
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staff at the end of the review process. During a general discussion, the PRG reviewed the Initial 

Impressions document, identified key areas for consideration and assigned tasks and 

responsibilities during the Quality Review. (Refer to Appendix 1 for details on the meetings and 

attendees).  

 

Before each session, there was a brief discussion about the areas of questioning. Following 

each session, the PRG took time to reflect on the conversations. The dinner at the end of each 

day also provided an opportunity for further reflection and discussion. During each PRG private 

meeting, the group collectively assessed the progress made thus far and identified the areas 

that still needed to be fully evaluated within the report's parameters. The initial development of 

commendations and recommendations was a collaborative effort. 

 

All of the groups that met with the PRG responded enthusiastically, engaging in open and frank 

discussions and providing valuable feedback. The PRG greatly appreciated this and 

commended it to DCU Senior Management. Communication with the QPO was excellent 

throughout the process.  

 

The PRG was of the view that the process was appropriate, however, a refinement of the 

articulation of external perspectives in the SAR briefing document is needed  - the PRG 

suggests making more explicit the need to include discussion here of both internal and external 

stakeholder perspectives. Engagement and communication between the PRG, QPO, and all 

stakeholders were excellent. The QPO was consistently available when needed, yet never 

intrusive. The OPVR staff demonstrated dedication and commitment to the process, as did 

every stakeholder group the PRG met and interacted with. This high level of engagement is 

highly commendable. 

 
 

4 Approach to Quality Assurance and Enhancement 
 
This Quality Review is undertaken in the context of DCU’s Quality Review Process for Academic 
and Support Units. The last review was conducted ten years ago, and since then, there have 
been significant changes in both the external (Covid) and internal environment including 
leadership changes, relocation, incorporation and new structures and expansion of the 
university. Eight recommendations were made against the following categories: resource 
allocation, collaborative working with other support areas, KPIs, information systems, 
communications, research integrity, researcher career development, and participation in the 
Incorporation process.  
 
The PRG acknowledges that all eight recommendations have been acted upon by the OVPR. 
A clear rationale was provided where there is divergence from recommendations. Areas where 
progress has been made include: 
 

▪ Enhanced Resource Allocation and Management: Introduction of a call allocation 
tracker and internal submission deadlines has improved resource management. 
Increasing call volume and compliance requirements continue to create significant 
workload for the support function. 

▪ Improved Collaboration and Integration: Transitioning from a matrix support model 
to a more traditional integrated approach has strengthened working relationships 
between Research Support Services and other key university departments. Now 
there is better communication and coordination. 

▪ Effective KPI Monitoring: The implementation of a focused set of KPIs, reported 
quarterly or annually, has provided clarity on university priorities and the roles of 
Research Support Services and Invent in supporting these goals. 
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▪ Strengthened Information Systems and Support: Upgrading to the Unit 4 / Agresso 
system and implementing Research Engine (Vidatum) system have enhanced 
research reporting capabilities. Introduction of a budget building service for 
complex grants has been well-received and is functioning effectively. 

▪ Clear Research Integrity Framework: Establishing clear lines of responsibility and 
ownership for research integrity policies, along with an externally reviewed and 
improved Research Integrity framework, has ensured robust oversight and 
governance in this area. 

 
The PRG identified that while work has commenced on some recommendations from the last 
review, further development is required as reflected in the Identified Areas for Improvement.  
 
There is strong evidence of longer-term planning and ongoing quality improvement in OVPR 
supported by new investment in areas such as Research Lifecycle Web Resource, Lab 
Information Management System, Grant Repository, Fusion, EU proposal Resources, research 
ethics workflows, RPA budget building and EU Coordinator Support submission services. 
Resource limitations have sometimes held back the OVPR from being able to fully achieve their 
ambitions.  
 
Additionally, there is a strong culture of gaining structured feedback to identify weakness and 
improve processes and a range of current quality assurance and enhancement processes 
documented in SAR including DCU Research Data Management survey, Open Research 
Survey, Research Development Resources for EU funding. 
 
 

5 Findings of the Peer Review Group 

 

5.1 Planning and Effective Management of Resources 

 
The overarching strategy targets developed in 2023 for the University research activities are 
ambitious, but clear, and progress towards reaching them can be measured. The restructuring 
of the OVPR to bring the different elements supporting researchers at proposal, post-award and 
commercialisation stages should improve the effectiveness of the OVPR in leading and 
assisting researchers toward the strategic goals.  
 
The recent integration of the INVENT and ALPHA under the remit of the OVPR brings benefits 
to providing a more coordinated support for all of DCU’s Innovation and Enterprise activities, 
with three elements – research-led Knowledge Transfer, student-focused Innovation, Creativity 
and Entrepreneurship (ICE), and the DCU Alpha Innovation Campus.  Additionally, the 
development of support for student innovation and entrepreneurship activity holds significant 
promise in enabling the university reach its goals in the transformation of the student 
experience. 
 
The operation of INVENT is, by necessity, less structured than the RSS sections with a more 
dynamic set of interactions with external and internal stakeholders.  The use of a CRM tool to 
assist with the varying interactions, allowing efforts and effectiveness of engagements to be 
reviewed to ensure that key objectives are met by the team is useful.  The skills within the unit, 
together with their flexible approach allow for sub-team formation to address specific challenges 
and requests for assistance.  The effectiveness of this approach is demonstrated by the success 
of the licensing, commercialisation and spin-outs being higher than other Irish Universities on a 
per-capita basis. 
 
The relocation of the Research Support services to a single location closer to the centre of 
campus will hopefully make for easier interaction with the wider university community and 
improve the development of collaborative relationships with key partners like Finance, HR and 
the Office of the Chief Operating Officer (OCOO).  The joint resourcing of external marketing 
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material with Communications and Marketing has been effective in addressing an identified 
need. Other such collaborative initiatives with Engagement, OCOO, HR and Finance should 
become part of the resourcing plans going forward. 
 
The vacancy, for a number of months, in the Director of Research Support indicated in the 
organisational structure was noted by the review panel.  The appointment made during the visit 
will hopefully bring a new impetus and focus on the coordination of the combined efforts of the 
Research Support and Development and RPA service delivery.  The review of the RDO role in 
the University and restructuring of this to place RDOs in the Faculties has improved their 
effectiveness. In the various sessions, different opinions of how they can best support 
researchers were presented. It was clear that detailed editing of proposals was not the most 
effective use of the knowledge and experience they bring, but rather in building up the skills of 
proposers, interacting with newer research staff to enable them to understand the calls open, 
determining how the call fits with the development goals of the researchers and introducing 
them to the supports available are key benefits. Each faculty has different needs, and assisting 
the leadership in faculties align their actions to maximise the success will probably require a 
different approach. Thus far, the RDOs are impacting positively on the faculty developments 
and their roles should continue to develop. 
 
The challenging support needs means that OVPR needs to allocate tasks carefully.  That this 
starts with a call allocation tracker to identify the different deadlines is a good step.  The 
allocation of staffing to the different calls stated in the SAR would suggest that researchers 
looking to apply for those calls would easily find where to direct requests for help.  Anecdotal 
evidence from the various panels suggests that researchers contact the person they know best 
on the team, rather than following any directed line of communication.  Staff are experienced to 
know how to respond to most of these requests and tend to deal with them as efficiently as 
possible, calling on assistance from others where needed.  However the review panel sees this 
as unsustainable, and believes that some tracking mechanism should be put in place which 
brings transparency to those looking to use the service in relation to the services that can be 
availed of and the best means of accessing them.  This is likely to bring benefits to both the 
service users and those delivering them. 
 
The panel noted the recent emphasis on EU proposals as a real opportunity for increasing 
funding for research, and the RDOs have been engaging in training to support this action.  It will 
be key that the post-award supports are also aligned with this initiative. 
 
In contrast to the work of INVENT, RPA has a more structured, predictable workload.  However 
the level of support required means that this cannot be resourced solely from internal funding 
and must be factored into proposals and grant agreements at the start.  The lack of any uniform 
recognition of this from funding agencies means that some researchers cannot avail of this 
service, which leaves those projects at risk if all the oversight, finance and reporting regulations 
are not complied with.  While the panel acknowledges the issue and notes that as much 
assistance as possible is provided to support those without the means to pay, it is difficult to see 
any way to increase the scope without funding.  Notwithstanding, the panel recommends the 
development of an alternative post-award support model for those who cannot pay for RPA 
services.  That all users who met with the panel acknowledged the effectiveness of the RPA 
service speaks to the effort and professionalism they have brought to the management of 
research projects. 
 
The SAR notes that, along with most of the University, resourcing of the services is not at an 
ideal level, the capability within these teams is a clear strength.  There is a sense that the 
researchers approach known individuals for support rather than using any formal structure to 
find those with the specific expertise and remit to assist.  To this end, a clear directory of services 
with specific contact points and a full personnel index should be created and published to allow 
easy identification of where requests and queries should be directed. 
 
It is clear from the SAR that the unit fulfills its mandate under challenging budgetary and staff 
constraints.  The unit management seeks to meet the demand within these constraints, with 
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some services (RI and RPA) using funding from clients to address the challenge and INVENT 
availing of Enterprise Ireland Knowledge Transfer funds.  The panel acknowledges these 
difficulties, which are sectoral and unlikely to improve unless this changes.  However, the unit 
is aware and delivering towards targets as efficiently as possible. 
 
In terms of resource allocation to new initiatives, the transferring of support for EU Erasmus+ 
elements outside of mobility to the OVPR with the investment in staff is bringing a focus to that 
activity which was not apparent previously.  That the OVPR staff are coming together to 
understand and develop their skills in these schemes appears to be assisting the team as well 
as the DCU, and this is to be commended. 
 
Within existing resources, the addition of warehousing for bulk ordering of research materials 
and consolidated storage is an excellent example of improvement without the need to invest 
heavily.  Similarly the transformation of the INVENT entrepreneurial training programme to 
increase engagement shows the ability to respond to demands.  These together with the “Lunch 
and Learn” initiatives have enabled INVENT to make new connections and increase 
opportunities for them to connect research with commercialisation opportunities.  The addition 
of a budgeting service at proposal stage, particularly for EU projects, addresses a deep need in 
the DCU support for researchers.  That the RPA has found the means to deliver this outside of 
the normal ‘pay-for-service’ model shows a foresight, as presumably this allows for the correct 
costing of the post-award administrative support and technical support from RI to be included in 
the proposal ensuring future income when such a proposal is successful. 
 
Although the SAR suggests that benchmarking is difficult as the Irish Universities have all 
adopted very different models for similar support services, the panel felt that a comparison 
outside of Ireland (UK Universities, ECIU members, EU in general) might have provided some 
greater opportunity.  It is clear that the unit is operating well and looking to improve.  This is 
partially reflected in the CPD opportunities afforded to staff, and the support for staff looking to 
improve their education in more formal programmes.  The unit is actively working to 
“Professionalise” the provision of research support and the panel sees this as an essential 
development to ensure consistent effective service to DCU.  Participation and leadership in such 
communities of practice and associations should be encouraged, particularly meeting in-person 
with others outside DCU. 
 
The commitment to leading sustainability in the research activities is clear in the listing of 
projects, research centres, knowledge transfer, facilities management and online training 
developments.   
 
The Research Infrastructure Unit development has clearly been a strong contributor to the 
University.  The pooling of valuable resources across researchers, while bringing organisational 
challenges, provides advantages with the wider access to vital equipment without the need for 
‘ownership’ freeing proposal writers to focus on their use rather than their acquisition.  The 
provision of access to the facilities on the basis that funding to pay for their use will be included 
in future proposals both introduces unfunded researchers to the service and seeks to ensure 
funding for vital technical support, maintenance and replacement.  The review panel heard from 
several contributors praising the service, but also raising concerns about the need to be able to 
replace smaller items (<€100k) of equipment which are generally not the focus of funding calls 
for equipment.  The understandable challenges to allowing project students and interns access 
without the need for a research mentor was also mentioned.  These arise from the cost of 
training for short term visitors and a lack of formal qualification for students. 
 
The focus for day-to-day management of the RIU towards achieving their KPI’s is achieved 
through team meetings to set short-term goals and management collaboration with the 
Research Infrastructure Executive Committee and the VPR.  The goals identified in the SAR 
centre around ensuring the availability and utilisation of the equipment.  While these are readily 
identified for existing projects and commercialisation support, determining the future strategies 
to ensure that the infrastructure continues to provide vital support for the University is more 
difficult.  The proactive action of the RIU in developing a national database for research 
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equipment is noted as providing significant leadership and efficiency to both DCU and the Irish 
research community. 
 
The suggestions for how things can be improved from the summary of external stakeholders 
are endorsed by the review panel.  Expansion of expertise and building of relationships with the 
non-STEM and atypical funders is a key development that needs to be addressed as soon as 
possible.  The communities of practice approach to developing peer review support groups and 
“communities of practice”.  The panel would expand this to the OVPR staff themselves with their 
counterparts in other institutions.  While the building of stronger relationships within the unit is 
a good idea, the panel believe this needs to be expanded to include the rest of the University. 
 

5.2 Effectiveness of Activities and Processes 

 
The PRG commends the high-quality service provided to date by the OVPR to the university 
community and stakeholders.  
 
There is evidence across the newly framed OVPR of practices of gaining feedback in a range 
of ways, including but not limited to: the Data Research Data Management Survey, the DCU 
Open Research Survey, DCU Research Development Resources for EU Funding Survey, and 
the Athena Swan Staff Survey.  
 
The regular benchmarking of performance data in relation to the key research targets against 
national and international peer groups is important, and inclusion of both qualitative and 
quantitative approaches particularly in relation to evidencing performance within the impact 
dimension of the DCU research strategy is commendable. 
 
However, the PRG found that not all units within OVPR have developed structured feedback 
processes, the mechanisms used to gather feedback can vary in quality, and there is a lack of 
consistency in recording actions taken and outcomes (closing the feedback loop). Therefore, a 
key recommendation of the PRG is to develop and implement an integrated feedback system 
within the OVPR to regularly capture internal and external stakeholder experiences and insights, 
and to further establish a clear system of response. 
 
The PRG commends the collegial manner in which colleagues from across the OVPR have 
worked to maintain and advance the high-quality service.  It was really wonderful to hear about 
the additional professional learning and development support made available to OVPR staff, 
such as: targeted training, support for engagement in professional learning associations and 
funding of postgraduate education.  
 
The PRG further notes that there are research support staff with considerable experience and 
expertise within the larger, national research centres based at DCU, who also engage in 
extensive research support activities. The PRG recommends creating a community of practice 
to allow research support staff from both the OVPR and these Research Centres to share 
experiences, insights and practices.  In doing so, it is our strong belief that the research support 
service and processes will be further enhanced in the coming years. 
 
A key concern that emerged from staff and stakeholders within and beyond the OVPR was in 
the lack of coordination and advice on immigration-related matters for prospective research 
students and post-doctoral researchers. The PRG concludes that there is a need to put in place 
targeted support on immigration-related matters for international post-doctoral researchers and 
research students.  
 
The further complication of restrictions in travel beyond Ireland for international post-doctoral 
researchers and research students, due to Ireland opting out of the Schengen agreement, was 
also highlighted as a barrier for their engagement in research dissemination activities.  The PRG 
notes that the latter Schengen issue is a matter beyond the control of the OVPR/ DCU.  
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5.3 Communication and Provision of Information  

 
The expansion of the Office of the Vice President for Research coupled with strategic leadership 
and structure changes and the adoption of ambitious new targets in the new Research Strategy 
(December 2023), not to mention the overall expansion of the university have all underlined the 
importance and necessity of clear and effective internal and external communication processes. 
This was identified as a key area in need of improvement in the last review.  
 
Despite various efforts, there are ongoing challenges.  Given the scale of the changes in the 
OVPR and university, further and pressing changes are needed to improve internal 
communications processes. While the PRG recognises that this is a challenging area in all 
university institutions, the issues around internal communications are recurring and should be 
prioritised. 
 
This was recognised in the feedback and findings of the self assessment review (SAR) led by 
the Quality Review Committee. Key issues identified included insufficient awareness of the 
supports which are available to researchers, identifying and making contact with the appropriate 
people for a given call and also to provide support in a timely manner, as well as the overall 
internal communication of funding opportunities to the appropriate staff.   
 
Through the PRG’s meetings with key staff, we independently verified and acknowledged the 
extent of the issues around internal communications, as well as the need to establish systems 
and processes to address them. This would alleviate frustration experienced by staff and 
students, boost morale within the OVPR as well as enhance applications for funding 
opportunities. 
 
Another consistent theme which emerged during the PRG’s feedback meetings was the clear 
preference for in-person events and information sessions within and across the four units which 
would benefit new staff and students, as well as the existing community within the OVPR given 
the pace and level of changes.  
 
In order to further improve internal communications, the PRG also believes it is important to 
standardise the processes to identify various issues and opportunities. Some units within the 
OVPR deploy surveys or feedback sessions to capture the views of staff and students but there 
is no consistent approach in relation to their deployment and frequency. 
 
Since the last review, a communications campaign to clarify the role of different parts of the new 
structure (of the OVPR) was planned. However, the PRG notes that while a specific 
communications plan for the hubs/matrix model was carried out, it was discontinued once the 
hubs/matrix model was abandoned. A web resource highlighting the supports available at all 
stages of a research-funded project was subsequently delivered to reflect the new structure. 
The PRG notes that dedicated staff from across all of the units will need to continuously monitor 
and update this resource, if it is to be effective. 
 
The Peer Review group recognises that there have been targeted and significant improvements 
in external communications with key stakeholders and the PRG welcomes the proactive 
approach adopted. 
 
In terms of external communications, the PRG commends the following initiatives and changes 
including: 
 

- The appointment of a new research communications role with the DCU 
Communications, Marketing and Events team, whose work is directed in conjunction 
with the VPR. 
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- The expansion of the communications team and a more proactive approach to 
highlighting and promoting individual research articles from the OVPR units with key and 
strategic stakeholders including the media. 

- The promotion of accessible and easy to read impactful research case studies on the 
DCU impact site. 

 
The PRG also recognises some key initiatives have been implemented to enhance internal 
communications including:  
 

- Formal structures for communication within units, such as weekly team meetings and 
scheduled managers meetings 

- Launch of ‘Lunch & Learn’ sessions by DCU Invent 
- Open Days at the RI Unit,  
- Creation of a Research Lifecycle Resource web flow by a cross team project 
- Monthly research newsletter and the President’s staff update weekly newsletter which 

promotes and highlights major research successes and has a very successful open click 
rate. 

 
The PRG equally endorses plans to introduce an internal communications platform in the 
University which will be of benefit to staff and researchers across the units of the OVPR and 
other faculties. 
 
Overall the PRG has made the following recommendations to improve internal communications 
within and across the units of the OVPR. 
 

- Internal communication processes should be evaluated, enhanced and implemented 
with great urgency within the OVPR as a whole, with a focus on distinct and different 
audiences, by faculty and by career stage or level of experience with funding agencies.  

 
The PRG recommends the following elements should be implemented as part of this process: 
 

- Introduction of an extensive online personnel directory of OVPR staff integrated across 
all support services and units.The online directory should include photographs of staff, 
job titles, responsibilities and contact details in line with similar directories in other 
universities. The online directory should be integrated into the DCU Research Lifecycle 
resource online. Both the online directory and the Research Lifecycle Resource need to 
be monitored and updated regularly by dedicated teams within each unit otherwise the 
success of the initiative will be undermined. 

 
- The review should specifically consider how to optimise the expertise and focus of an 

internal communications specialist - which the university has committed to investing in 
across the campus - within the OVPR. 
 

- The design and introduction of in-person events across the four units with carefully 
curated ‘bite-size’ information to support staff and students in identifying, understanding, 
and considering opportunities in their research and academic endeavours. This could 
involve workshops, lunchtime sessions, open days, roadshows, induction meetings and 
hang-out areas. 

 
- The development and implementation of an integrated feedback system to capture all 

stakeholder experiences and insights across the OVPR and put in place a clear system 
of response.  
 

- Consideration should be given on how to achieve maximum benefit from the planned 
introduction of an internal communications platform in the University - to benefit staff and 
researchers across the units of the OVPR. 

 
- Support the implementation of a strategy that communicates the role, work, and ambition 
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of INVENT across the OVPR and university. 

 
- Given the ongoing changes and significant expansion of service provision in the OVPR 

to meet the DCU Research Strategy’s targets, the PRG recommends that clear 
communication systems need to be embedded. 

 

5.4 Ongoing Quality Enhancement  

 
The SAR is very carefully prepared and comprehensive. It is evident that the self-evaluation 
process has been useful for OVPR activities. The SAR identifies areas for improvement and, 
based on the PRG’s discussions with various stakeholders, the findings are correct. 
 
The PRG recommends that the OVPR carefully considers how it will continue to offer high 
quality business as usual activity whilst seeking to also horizon scan, within a constantly 
evolving and complex external research and innovation environment, and subsequently provide 
supports in areas such as research culture, regulatory compliance and interdisciplinary 
research. 
 
The PRG recommends that the OVPR undertake a review of staff remit and resourcing to 
optimise support for achieving the strategic University Research goals and in response to the 
external drivers in the research and innovation landscape (impact, research culture, multi-
disciplinary). 
 
An essential part of quality enhancement is a culture of continuous improvement. In this context, 
it is important to measure and monitor how progress is being made in improvement activities. 
There is evidence of quality enhancement in areas such as lunch and learn in DCU Invent, RIU 
open days, the research lifecycle web resource, efficiencies in central warehousing, and 
communication via the Presidents’ newsletter and other all-staff communications.  
 
In 2021 the Google Workspace Add-on with integrations in Gmail and Google Sheets for the 
DCU Research Ethics Committee (REC) was developed to automate and improve the 
effectiveness of the REC workload processing. It was rolled out in early 2022. Over the last two 
years, the Add-on has enhanced the work of the REC and reduced the turnaround time for 
ethics review of research projects. 
 
In February 2024 a new budget build service was put in place, within two months of a request 
by the VPR. The service is free to researchers, and access to the support is via engagement 
with Faculty RDO’s. It is hoped that this service will pay for itself, through improved budget 
design, and also by freeing up PI time to generate additional proposals.  
 
In both the SAR and PRG discussions, the benefit of in-person engagement with staff was 
noted, and this good practice should continue. The PRG recommends that going forward, the 
individual units of the OVPR engage in knowledge sharing around engaging with the wider staff 
body, to enable the sharing of good practice.  
 
The OVPR is staffed by highly skilled and committed individuals. The PRG commends the hard 
working and dedicated nature of the staff at all levels of the OVPR. Cooperation and interaction 
between the different teams should be strengthened in the future, which will no doubt be 
assisted by the relocation of the offices. Standing meetings between teams have provided 
benefits to cohesion between units, and this should be continued. The skill and dedication of 
the staff has been recognised both internally and externally, with staff at all levels winning 
several awards in recognition of their dedication. The PRG recommends that the DCU 
Presidents’ Awards be expanded to recognise staff in more areas, with more specific awards.  
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5.5 External Perspectives  

 
The PRG places a strong emphasis and value on external stakeholders given their strategic 
value and contribution to the university as a whole, and also to the OVPR. The range and nature 
of external stakeholders includes those external to the unit across the university, and also those 
external to the university as a whole which includes government, funding and non-funding state 
agencies, private funders, industry, spinouts and the media (covered in the previous section).   
 
The PRG notes the engagement of an external consultant during the self assessment process 
to facilitate feedback with external stakeholders, the identity of whom were confidential to 
encourage meaningful and open dialogue. During the SAR, the five Associate Deans for 
Research and the Dean of Graduate Studies participated in one-to-one interviews. In addition 
two focus groups - one for academic staff and the other for professional staff from the larger 
support departments were also held. 
 
In relation to the feedback that emerged from the external stakeholders during the process, it 
was noted that RSS/Invent staff were highly professional, accessible, knowledgeable, collegial 
and well regarded by their peers. There was an acknowledgment of the significant change 
undergone in the units under the remit of the OVPR and particularly in DCU Invent and RSS.  
There was also recognition that there was a greater strategic focus in the research effort, 
including a focus on research impact. Positive feedback was also forthcoming in relation to staff 
engagement with funding bodies, both national and international, and researchers.  
 
In relation to implementation, it was viewed that Research Support Services often did the heavy 
lifting and were a vital and effective component of the research infrastructure of the university.  
 
The feedback of stakeholders who had worked with DCU Invent was positive in terms of their 
collaborative and supportive approach and also in relation to the support Invent provided 
regarding intellectual property and patent management. Liaison with industry was considered 
excellent by a number of participants. A caveat applies though, as some external participants 
to the SAR were only in a position to provide limited feedback to Invent. The PRG believes it 
may have been possible to address this in the SAR process with a wider pool of external 
stakeholders and more clarity on the profile and representation of those who participated. 
 
The SAR process highlighted some weaknesses within the units of the OVPR including broad 
themes such as cumbersome processes, gaps in support, lack of clarity around roles, 
responsibility and policy implementation. Some reported that the strategic approach was too 
metric heavy, with less detail on how this would be achieved. Many of the participants were less 
than satisfied with the support at post-award stage, which was particularly relevant to 
researchers who did not belong to larger-scale institutionally recognised research centres, as 
well as those who came with little or no overhead budgets. This led to what was described as 
bureaucratic confusion which could discourage researchers from applying for grants. 
 
A number of participants reported how it would be helpful if RSS could offer more support to 
researchers who were funded by atypical funders such as NGOs, charities and this was 
particularly related to researchers belonging to non STEM academic departments. 
 
Overall there was a recurring theme in the SAR relating to the limited number of long-term multi-
year strategic collaborations with industry. It was also noted that spin-outs were reliant on a 
narrow range of staff, there was a narrow base for commercialisation and also the need to 
leverage the DCU Alpha Innovation campus. 
 
The PRG decided it would be appropriate to focus solely in this section on external stakeholders 
to the university such as funders, both private and public, spinouts and industry etc. It was felt 
that separating these stakeholders from those working in the university but separate to the unit, 
would have been more helpful to this process and review. 
 



16 
 

The PRG met with external stakeholders in June 2024 which included spin-outs, representatives 
from various state agency funders, and former private funders. Their feedback aligned with the 
internal assessment in a number of key areas including recognition of the strong commitment, 
expertise, and flexibility of staff. There was strong acknowledgement of the level of collaboration 
with funders, the speed and efficiency of processes around funding applications for outside 
funders and also the speed and support for spin-outs engaging in a fundraising round.  
 
Efficiencies in a number of areas - including but not confined to DCU Invent - compared more 
favourably with their experiences of other universities. The processes around the tech transfer 
office was just one area positively highlighted. Some funders acknowledged that communication 
with the OVPR was at the highest level in the lead-up to the awarding of funding. 
 
The external stakeholders feedback process also highlighted the accessibility to equipment and 
the smooth leadership transition at DCU Invent. 
 
Some concerns, though, were raised including the condition of facilities including temperature 
management as well as resource issues around equipment which has been acknowledged at 
both unit and university levels. There was feedback from spin-outs about the siloed nature of 
the units and the need to leverage key personnel in other areas across the unit and university.  
 
At a higher level, some funders were keen to stress the need to also focus on funding 
applications for impactful non-STEM projects and greater recognition was needed of social 
innovation and policy impacts, not just technology transfers and commercialisation.  
 
The PRG believes it is important to note the changing funding landscape in relation to key 
stakeholders including the merger of the Irish Research Council and Science Foundation 
Ireland, while also recognising that it presents various opportunities. 
 
The PRG commends plans to develop and integrate within research planning, an external 
stakeholders consultation plan, that identifies, supports and accelerates mutually beneficial 
research and innovation collaborations.  
 
The PRG also endorses the creation of an External Stakeholder Framework led by the DCU 
Office of the Executive Director of Engagement.  
 
The Peer Review Group commends plans to introduce an improved online directory of DCU 
expertise and research infrastructure for external users, along with proactive marketing and 
complementary printed material. This would help support increased industry engagement, 
commercial income and wider research collaboration. 
 
In terms of its key recommendations in this key area, the PRG believes it is important to ensure 
the OVPR feeds into the process of formulating the External Stakeholder Framework and is in 
a position to maximise external opportunities when it is completed. This would be facilitated by 
a clear model on how the OVPR will interact and engage with the Office of the Executive Director 
of Engagement on this matter given the need to facilitate greater long term strategic 
collaborations with industry which has been highlighted as an important issue. 
 
The PRG recommends the development of a more strategically aligned, systematic and criteria-
guided process for deepening and broadening the engagement with a more diverse range of 
potential users such as organisations, policymakers, communities and the public. This will 
enable effective translation of research, allowing it to generate demonstrable ‘impact’ outside of 
academia. 
 
The PRG also recommends that the OVPR considers how to appropriately support a broader 
range of impacts beyond economic impact which is extensively supported through DCU 
Innovation. Broader impacts include society, culture, public policy or services, health, the 
environment or quality of life.  
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6 SWOC Analysis and Plans for Improvement 
 

6.1 SWOC Analysis for the Office of the Vice President for Research 

 
The SAR for the Area included a proposed summary SWOC analysis of the Area.  As a result 
of the PRG analysis, we propose the following to be a truer reflection of the area's capabilities 
and opportunities and identified weaknesses and challenges to future success. 

Strengths Weaknesses 

● Experienced team  
Engaged and committed team, good staff 
retention and CPD. 
Responsive, quick, flexible & pragmatic.  

● Strong reputation for Commercialisation and 
Knowledge Transfer. 
o Good reputation internally with engaged PIs.  
o Reputation for being Industry-friendly. 
o Well-regarded by KTI & Enterprise Ireland, 

with a strong track record of delivery.  
● Core Technologies  

o Centrally managed and open access facilities 
are a significant improvement compared to 
previous models.  

● Central Research Admin team  
o More effective and efficient than local 

supports or inappropriate use of early career 
researchers for such work.  

● Research Reporting  
o Is of high quality, available to staff in a timely 

fashion and is strategy focused 

● Internal Communications and Profile  
o Though improving, there is still insufficient PI awareness of the 

supports on offer.  
o Spin-outs reliant on a narrow range of staff.  

● Overall Research Performance & Funding  
o Research income, publications, and PGR numbers are below 

DCU’s ambitions and peer groups.  
● Collaborations and IP Licences  

o Limited number of long-term multi-year strategic collaborations 
with industry.  

o Narrow base for commercialisation.  
o Not sufficiently leveraging DCU Alpha Innovation campus  
o Need for recognition of opportunities for both technology 

transfer/ commercialisation AND social innovation in 
stakeholder engagements.  

● Lack of National Funding for Research Equipment 
o Leading to ageing equipment 
o Need to upgrade facilities housing such equipment to 

ensure environmental conditions are optimal. 
● Cross-departmental cooperation  

o Personal working relationships are typically good, but structured 
cooperation between departments, is often not designed to 
consider or resolve differences in perspective in a timely fashion 

● Need for targeted support on Immigration-related matters for 
international post-doctoral researchers and research students. 

● Inconsistency in feedback processes across the integrated units 
within OVPR, including variations in the quality of feedback 
mechanisms, and follow-up processes to ensure actions taken. 

● Operational aspects affecting the role of Research Centre 
Directors, specifically in relation to having no direct line 
management to staff with membership of the centre. 

Opportunities Challenges 

● New University Research Strategy  
o Clear and focused, widely supported. 

Expansion of Innovation at DCU  
o Bringing Invent, student ICE and DCU Alpha 

together create synergies and better profile.  

● External Communications  
o Significantly improved recently, and should 

begin to open new collaborative opportunities.  
● Stakeholder Change  

o Merger of IRC & SFI  
o New strategy & funding models at EI/KTI  
o Interdisciplinary match-making events 

● New Research Institutes  
o The launch of new and larger, cross- 

disciplinary research institutes such as DCU 
LSI and DCU CCS, will open greater external 
collaboration and funding opportunities.  

● Artificial Intelligence 
o The potential to harness closed (internal) 

AI systems for proposal formation/ review. 
● New IT proposal management System 

o Tailoring of TORA replacement to fit 
requirements 

● Government Funding  
o Likely to remain limited, therefore high student:staff ratios will 

impact negatively on research.  
● EU Funding  

o EU funding is central to meeting targets in strategy but will 
require a very significant shift in research engagement with ERC 
and with project coordination of larger scale projects.  

● Expectations  
o New strategic focus on research is good but it has already 

heightened PI expectations about support, which is a challenge 
to provide.  

● Resources 
o While recognising that all parts of DCU are stretched, but without 

up-front investment in supports to secure more research funding, 
new streams of research income are much more difficult to 
secure.  

● New SFI Centres  
o Likely to be far fewer in number, creating flux in the system and a 

risk of disruption.  
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6.2 Plans for Improvement Identified by the Area 

 
The PRG concur with the areas for improvement outlined in the OVPR Self-Assessment Report, 
specifically: 
 

● Improvement of internal communications with more proactive and targeted approach, 
● The consolidation of DCU INVENT and DCU Innovation activities, 
● The linking up with DCU Communications to improve the profile of research with the 

general public, 
● Continued commitment to training and development of researchers to improve their 

ability to deliver on the goals, 
● Continued changes to the structures and roles of the Research Support Services team, 
● Further development of the centralised model of Research Infrastructure provision, 
● Support for Faculty and Research Centres in developing research strategies and funding 

proposals, 
● Equipment management for the research infrastructure at both local and national level 

needs further development of a plan and wide university support, 
● Improvement of the financial guidance processes both pre- and post- award, and, 
● Continued and improved collaboration with the library and ISS in relation to open 

publishing and data management. 
 
The PRG feels that the additional resources identified within the SAR are the minimum required 
to maintain current levels of service and would allow for modest expansion thereof. The PRG 
understands the need for caution in terms of recruitment of staff but strongly recommends re-
considering the staffing level and/ or staff remits as milestones in terms of the publications and 
recruitment goals of the research strategy are realised. 
 
The PRG identified two further areas that need to be addressed: 
 

● Priority appointment of a specialist in international immigration at university level to 
support the recruitment process of post-doctoral researchers and research students.  
This will have wider benefits than just the OVPR and will benefit the University EDI 
profile. 

● A clear plan outlining sustainable means of ensuring that essential research 
equipment and infrastructure is provided and maintained for use by researchers 
and external partners. 
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7 Summary of Commendations and Recommendations  
 

7.1 Table of Commendations 

No Commendation P Level  

Planning and Effective Management of Resources 

1 Commendation   The PRG points to the considerable progress since 
the last Quality Review (in 2013) in the Research 
Support ecosystem, particularly given the strategic, 
structural, operational and cultural complexities 
accompanying the incorporation into DCU of three 
teacher education colleges in 2016. The work 
involved in streamlining research systems, 
processes and services to support staff and students 
across five faculties, research centres and 
associated units cannot be underestimated and 
progress in this, and accompanying research 
successes at individual academic, research centre 
and disciplinary areas, are to be highly commended.  

2 Commendation   The PRG would like to acknowledge the success of 
the leadership team in bringing together the work of 
hitherto separate units of Research Development, 
Research Support and Research Infrastructure 
under Research Support Services. The PRG would 
like to commend the improvements in research 
support and services at the interface of the RSS and 
Faculties, particularly the work of RDOs at the Pre-
Award level and the recent inclusion of Pre-Award 
budget advice and guidance from RPA. It further 
commends the reorganisation within the Research 
Infrastructure unit to allow for a centralised system of 
warehousing and more equitable access thereto. 
Moreover it commends the recent decision to bring 
DCU Innovation activities within the remit of Invent, 
and thus under the auspices of the Research Office. 

3 Commendation   The PRG would like to commend the articulation of 
a University Research strategy that is very clear and 
focused in its objectives, and the aforementioned re-
structuring of research services to support the 
realisation of these objectives and KPIs. The 
ongoing engagement of DCU senior management 
with governmental departments/ officials to seek 
action regarding lack of funding for equipment and 
facilities maintenance is recognised. 

Effectiveness of Activities and Processes. 

1 Commendation   The PRG commends the high-quality service 
provided by the OVPR to the University community 
and stakeholders. 

2 Commendation   The PRG commends the professional learning and 
development support for staff of OVPR. 

3 Commendation   The PRG commends the inclusion of both qualitative 
and quantitative approaches particularly in relation to 
evidencing performance within the impact dimension 
of the DCU research strategy. 

Communication and Provision of Information 
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1 Commendation   The PRG commends various initiatives by the units 
to enhance communication, and the progress in 
terms of external communications.  

Ongoing Quality Enhancement 

1 Commendation   The PRG commends the work to date on creating 
the DCU Research Lifecycle web resource, which 
has very clear information on stages and processes 
involved in research matters.  

2 Commendation   The PRG further commends the engagement with 
University Quality Improvement Funding calls to 
support training in areas such as ethics, and AI 
assistance in proposal writing. 

3 Commendation   The PRG commends the hardworking, dedicated 
nature of the staff at all levels of the OVPR. The PRG 
further commends the highly collaborative nature in 
which they work towards the goals of the strategy. 
The PRG acknowledged the recognition of staff 
performance through both internal and external 
awards.  

Stakeholder Relationships 

1 Commendation   The PRG commends the work of DCU Invent and 
OVPR in building the strong reputation for 
Commercialisation and Knowledge Transfer, both 
with internal stakeholders (PIs), funding agencies 
and industry partners. 

 

7.2 Table of Recommendations: 

No Recommendation P Level  

Planning and Effective Management of Resources 

1 Recommendation P
1 

A Review and refine the research proposal and project 
support services – in order to ensure that resource 
management pathways, communications and 
feedback processes function efficiently, equitably 
and transparently for all clients of these services.  

2 Recommendation P
1 

A/U Proactively engage in risk analysis of implications of 
national funding curtailments, and consider 
corresponding impacts on resourcing and support, 
and for ambitions within the research strategy. 

3 Recommendation P
1 

A/U Develop plan and mitigation strategy for 
maintenance, disposal and/ or replacement of 
ageing research equipment.  

4 Recommendation P
1 

U Provide targeted support on immigration-related 
matters for prospective International doctoral 
students, and post-doctoral researchers. 

5 Recommendation P
1 

A/U Ensure transparency in terms of distribution of 
resources and overheads distribution policy. 

6 Recommendation P
1 

A Provide alternative post-award support model across 
the research base (in particular, those who cannot 
pay for RPA services). 

7 Recommendation P
3 

A/U Further enhance and promote the external 
communication strategy which highlights good 
practice, case studies and proactively engages with 
stakeholders.  
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8 Recommendation P
2 

A Consider diversifying the sources of funding of 
research – given the changing internal and external 
landscape and risks. 

Effectiveness of Activities and Processes. 

1 Recommendation P
1 

A Develop and implement an integrated feedback 
system to regularly capture internal and external 
stakeholder experiences and insights and put in 
place a clear system of response.  

2 Recommendation P
3 

A/U Foster a community of practice to allow research 
support staff from OVPR and Research Centres to 
share experiences, insights and practices. 

3 Recommendation P
1 

U Provide targeted support on immigration-related 
matters for international post-doctoral researchers 
and research students. 

Communication and Provision of Information 

1 Recommendation P
1 

A Evaluate, enhance and implement with great 
urgency the internal communication processes 
within the OVPR as  a whole, which will focus on 
distinct and different audiences, by faculty and by 
career stage or level of experience with funding 
agencies. This will include elements such as an 
extensive online personnel directory of OVPR staff 
integrated across all support services and units. The 
online directory should be integrated into the DCU 
Research Lifecycle resource online. Both the online 
directory and Research Lifecycle Resource need to 
be monitored and updated regularly by a dedicated 
team in each unit. Web analytics tools should be 
deployed.  
The review should explore dedicated internal 
communications capacity across units.  

2 Recommendation P
1 

A Proactively engage with staff and students 
prioritising in-person events across the OVPR and 
campuses to advise, guide and support on research 
matters. This could involve workshops, lunchtime 
sessions, open days, roadshows and induction 
meetings. 

3 Recommendation P 
1 

A Given the ongoing changes and significant 
expansion of service provision in the OVPR to meet 
the DCU Research Strategy’s targets, clear 
communication systems need to be embedded. 

4 Recommendation P
2 

A/U Consideration on how to achieve maximum benefit 
from the planned introduction of an internal 
communications platform in the University in the 
medium term - to benefit staff and researchers 
across the units of the OVPR. 

5 Recommendation P
3 

A Given the integration of innovation activities, support 
the implementation of a strategy that communicates 
the role, work, and ambition of INVENT across the 
OVPR and university. 

Ongoing Quality Enhancement 

1 Recommendation P
3 

A/U Integrate new ‘differentiated’ President’s awards for 
research support staff based within OVPR, Faculties 
and Research Centres. 
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2 Recommendation P
2 

A/U  Design and implement an enhancement of the 
research career framework for early career 
researchers and short contract assistant professors. 

3 Recommendation P
2 

A The PRG recommends that dedicated staff from 
across the units of the OVPR will need to 
continuously monitor and update the DCU Research 
Lifecycle web resource to ensure its continued 
effectiveness.  

4 Recommendation P
2 

A/U Building on established relationships with HR, 
finance, library and ISS  to enhance working 
relationships to support strategy delivery   

Stakeholder Relationships 

1 Recommendation P
2 

A/U Develop and integrate an external stakeholders 
consultation plan, that identifies, supports and 
accelerates mutually beneficial research and 
innovation collaborations. 

2 Recommendation P
2 

A/U Develop a more strategically aligned, systematic and 
criteria-guided process for deepening and 
broadening the engagement with a more diverse 
range of potential users such as organisations, 
policymakers, communities and the public. This will 
enable effective translation of research, allowing it to 
generate demonstrable ‘impact’ outside of 
academia. 

3 Recommendation P
2 

A/U Ensure the OVPR feeds into the process of 
formulating the External Stakeholder Framework 
and is in a position to maximise external 
opportunities when it is completed. This would be 
facilitated by a clear model on how OVPR will 
interact and engage with the Office of the Executive 
Director of Engagement on this matter given the 
need to facilitate greater long term strategic 
collaborations with industry which has been 
highlighted as an important issue. 
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Appendices 

 
Timetable: Quality Peer Review Group Visit 

 
Office of the Vice President for Research, including Research Support Services 

and DCU Invent from 19 to 21 June 2024 
 

Time Peer Review Group (PRG) Activity/Meeting Venue Attendees 
 

WEDNESDAY 19th JUNE 

10:00 Arrival of PRG Members Q317 
Business 
School  

 

10:00-
11:00 

Briefing with the Director of Quality 
Guidelines provided to assist the PRG during the visit and in 
developing its report 

Q317  

11:00-
12:30 

PRG Private Meeting Time 
Selection of Chairperson, Review of initial impressions 
document, identification of key areas of interest, assignment of 
tasks and responsibilities 

Q317  

12:30-
13:30 

PRG Lunch and Private Meeting Time Q317  

13:30-
14:30 

Meeting with the Area Head and Quality Review Committee 
Opening presentation by the Area Head followed by a 
discussion on the quality review process 

Q317 VPR and Entire Quality Review 
Ctte membership  

14:30-
14:45 

PRG private discussion time Q317  

 

14:45-
15:30 

Meeting with Researchers / PIs  
 

Q317 1. Sean Jordan (ERC holder) 
2. Amanda Dury 
3. Eadaoin Carty 
4. Tanya Ni Mhuirthile 
5. Ali Intizar 
6. Yan Delaure 
7. Anne Matthews 
8. Susan Hegarty 

15:30-
16:30 

Meeting with Area Management Team  Q317 VPR,  
3 Managers (of RD&S, RIU and 
RPA) 
Director DCU Invent 

16:30-
17:30 

PRG private discussion time   

19:00 Dinner in hotel   

 

 

THURSDAY 20TH JUNE 

09:00-
09:30 

PRG Assemble/ Private Meeting Time Q317  

09:30-
10:15 

Area Staff- Meeting 1  1. Paddy O’Boyle Invent  
2. Maria Johnston Invent 
3. Adriana Delgado RPA 
4. Una Prendergast RI 
5. Maurice Burke RI 
6. Sophie Ball RD&S 
7. Peter Hyde RD&S 
8. Ecaterina McDonagh RD&S 
9. Isabel Hidalgo RD&S 
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10:15-
11:00 

Area Staff- Meeting 2  1. Peter Olwell Invent  
2. Caimin Burke RPA 
3. Irene Ryan RPA 
4. Josephine Ozoani RI 
5. Stephen Fuller RI 
6. Helen Burke RD&S 
7. Christina Rushe RD&S 
8. Eamonn McConnon RD&S 
9. Faisal Zahoor RD&S 

11:00-
11:30 

PRG Coffee/ Private Meeting Time   

11:30-
12:15 

Meeting with Key Academic Staff 

Key staff from other university departments where the area 
under review has significant cooperation. 

 

 

Q317 1. Theo Lynn ADR Business 
2. Gezim Visoka ADR HSS 
3. Maura Coulter ADA Education 
4. Anne Parle McDermott Director 

DCU Life Sciences Institute 
5. Tomas Ward DCU Site Director 

INSIGHT 
6. Diarmuid Torney Director DCU 

Centre for Climate & Society 
7. Brendan Egan Head of School 

of Health & Human 
Performance  

8. Martin Brown HOS Education 
9. Nick Dunne, Director DCU 

BioDesign, Deputy Dean FEC 
10. Christine Loscher Head of 

School Biotechnology 
11. Liam Barry School of Electronic 

Engineering 
12. Vijsi Kumar Gupta School of 

Biotechnology 
13. Jennifer Gaughran School of 

Physical Sciences 
14. Dermot Brabazon School of 

Mechanical & Manufacturing 
Engineering  

15. Margaret McCaul School of 
Chemical Sciences 
 

12:15-
13:00 

PRG Private Team 
  

Q317  
 

13:00-
14:00 

Lunch / PRG Private Time   

14:00-
14:30 

PRG Private Team Q317  

14:30-
15:15 

Meeting with Relevant central support units 
Senior Representatives 

Q317 1. Ellen Breen - Library 
2. Karen Keating - GSO 
3. Jen O’Hara - HR 
4. Audrey Barter - Finance (Proj) 
5. Orla Cahill - Finance (Ops) 
6. Nathalie Groszewski - QIO 
7. Gary Conway - ISS 
8. Thomas Kelly - CME 
9. Mary Colgan - Engagement 
10. Robbie Roulston - COO 

15:15-
16:00 

PRG Private time Q317  

16:00-
16:30 

PRG Private Meeting Time Q317  

16:30-
17:15 

Meeting with External Stakeholders 
 

Q317 
 

1. Jamie McGann-MoveAhead 
2. Laura Clifford Enterprise 

Ireland 
3. Niall MacGearailt Inficon 
4. Kilian O’Kelly IRC 
5. Stephen O'Driscoll Research 

Ireland 
6. Sinead Phipps Novus 

Diagnostics 
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17:15-
18:15 

Meeting with Area  Head   

19:30 Dinner in Hotel   

FRIDAY 21st JUNE 

09:00-
10:00 

PRG Meeting with SMG AG01 SMG (without VPR) 

10:00-
10:30 

Meeting with Area reporting head (relevant member of SMG) AG01 Daire Keogh  

10:30-
13:00 

PRG Private Meeting Time 
final discussion on recommendations 

VB G06 
RSS 

meeting 
rooms  

 

13:00-
13:45 

PRG working lunch and finalization of exit presentation   

13:45-
14:00 

Briefing with Area Head and Director of Quality and 
Institutional Research 
Discussion on key recommendations and commendations 

RSS or VPR 
office 

VPR 

14:00-
14:30 

PRG Exit Presentation LSRF 
seminar 

room 

All staff in entire unit 

 
 


