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+ Climate change and business - introduction
+» Key terms and concepts

+ ESG reporting

+» Greenwashing

+ The future of corporate climate action




What is Ireland's most sustainable company?
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Companies have embraced sustainability
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Companies have embraced sustainability
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Climate commitments and initiatives
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How can we unleash climate
action for profitable business

WEF (2024)


https://www.weforum.org/stories/2024/01/climate-action-for-profitable-business-growth/

Just 57 companies linked to 80% of
greenhouse gas emissions since 2016

Analysis reveals many big producers increased output of
fossil fuels and related emissions in seven years after Paris
climate deal

Carbon Maijors (2024)



http://carbonmajors.org/briefing/The-Carbon-Majors-Database-26913

Corporate GHG Accounting
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https://www.sciencedirect.com/science/article/pii/S0959652612003186

Scope 1,2 and 3 emissions by sector
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CDP, 2023



https://cdn.cdp.net/cdp-production/cms/guidance_docs/pdfs/000/003/504/original/CDP-technical-note-scope-3-relevance-by-sector.pdf

Business v. UNFCCC GHG Accounting
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Climate Change Targets SCIENCE
BASED
TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

Firms increasingly setting
“Science-based” GHG emissions reduction targets

Do these targets translate into emission reductions?
(Dahlmann et al, 2019):
e No general relationship between firms having a climate change target and

reductions in their emissions.
e Absolute, as opposed to intensity, climate change targets are crucial in the
achievement of emissions reductions.



ISSB- International
Sustainability
Standards Board

[E'l EU taxonomy ,IJV
CSRD- Corporate SFDR - Sustainable

Sustainability Reporting Finance Disclosure
Directive Regulation

ESG Reporting

Poolen, D. (2022). An Introduction to the
Sustainability Reporting Landscape.
Available:
rabobank.com/knowledge/d011294242-an-
introduction-to-the-sustainability-reporting-

landscape
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Phase 1: Voluntary reporting

e Multiple voluntary frameworks - GRI, Integrated Reporting, SASB, 1SO26000

e Different levels of comparability, consistency, reliability and relevance
(Tschopp and Nastanski, 2014)

e Firms favour voluntary reporting but civil society favours mandatory reporting
(Deegan and Shelly, 2014)

e Reporting-performance portrayal gap (Adams, 2004) e.g. no correlation
between GRI reporting and reduced CO2 emissions (Belkhir et al, 2017)

e |anguage used to construct a narrative of the organisation’s relationship with
sustainability (Milne et al, 2006)



“Voluntary initiatives do not produce widespread,
consistent and systematic practice. Only changes
iIn organisational regulation can produce this”.

Gray, R. (2001). Thirty years of social accounting, reporting and auditing: what (if anything) have we
learnt?. Business ethics: A European review, 10(1), 9-15.

DCU



Phase 2: Mandatory reporting
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Carrots &Sticks Home Policies AboutCarrots&Sticks Methodology —Contact

ESG & Sustainability Policy worldwide

Hover your cursor over a country to see the number of policies identified in that country. Click on 2 country to see 3 list of the policies identified in that

country.

International Policies



http://carrotsandsticks.net
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https://business.dcu.ie/wp-content/uploads/2024/06/CB-Report-online-Jun24.pdf
https://business.dcu.ie/wp-content/uploads/2024/06/CB-Report-online-Jun24.pdf
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Corporate Sustainability Reporting
Directive (CSRD)

Corporate Sustainability Due Diligence
Directive (CSDDD)

Original Latest Original Latest
Scope Two of: Turnover €450m+ Turnover €450m+ Turnover €1.5bn+
>250 employees Employees 1,000+ Employees 1,000+ Employees 5,000+
€50m turnover
€25m assets
Timeline | First wave 2024 First wave 2026 First wave 2027 First wave 2029
Content | Value chain reporting | Value chain cap Annual supplier DD* Risk-based DD

Reasonable
assurance

ESRS E1 (Climate
Change):

Scope 1, 2, 3 & total
GHG emissions

Limited assurance
Scope 1, 2, 3 GHG
emissions

Less detailed
explanation if climate
change judged not
material

assessment

Adopt and “put into
effect” CTP**

Best efforts to comply
with 1.5C
Harmonised civil
liability

Adopt CTP

Member state civil
liability

Reasonable efforts to
comply with Paris
Agreement

*Due Diligence
**Climate Transition Plan




CSRD & CSDDD timeline

EU Commission

proposes
CSRD Omnibus 1 JURI
becomes simplification committee
applicable package report Trilogues
Jul June Nov
2024 2025 2025
Jan Feb Oct Nov/
2024 2025 2025
CSDDD EU Council European e
enters into position Parliament 2029
force published vote
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Disclosure, disclosure everywhere,
We shout with all our might;
Disclosure, disclosure everywhere,
nor any change in sight.

Dillard, J., & Vinnari, E. (2019). Critical dialogical accountability: From accounting-based
accountability to accountability-based accounting. Critical Perspectives on Accounting, 62, 16-

DCU




“..firms in countries that require non-financial disclosure adopt
significantly more CSR activities. However, we also find that
NFD [non-financial disclosure] regulation does not lead to lower
levels of corporate irresponsibility.”

Jackson, G., Bartosch, J., Avetisyan, E., Kinderman, D., & Knudsen, J. S. (2020). Mandatory non-financial disclosure and
its influence on CSR: An international comparison. Journal of business ethics, 162, 323-342.



What is the world’s

most sustainable business?

Join at menticom | use code 21218463 M Mentimeter
What is Ireland’s most sustainable company?
silver tree surgeons
greenacres  giyireland clg
patognia  chapters bookshop g9ad  rediscovery centre
aib flahavans G n post friends of the earth
kerry foodcloud therds
the goa change by degrees dexcon  sse
dublin zoo and foto public libraries
macroom buffalo cheese
o
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Aspiration v. Reality

TIME WORLD’S MOST SUSTAINABLE COMPANIES OF 2024 LA LERIFR ALY DAL

v Displaying 488 / 483 companies

PLEDGE ) PLAN ) PROCEED )
WORLD'S MOST
SUSTAINABLE COMPANIES
OF 2024

TIME and Statista have named 500 companies doing best for the Earth

Scope 1 emissions (tCO:e) Scope 2 emissions (tC0:e) Scope 2 emissions (tCOe)
s Braridanding I Feporias Yout Location Market

e 36,863,000 e 310,70
269,380

® 245,000
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Emissions performance

UN Race to Zero Data Explorer - https://racetozerodataexplorer.org/proceed/

SEAI monitoring and reporting for public bodies - https://www.seai.ie/plan-your-energy-
journey/public-sector/monitoring-and-reporting/public-sector-results/public-body-results

Sustainability reports and data tables

e Bus Eireann 2023 Sustainability Statement
SSE Sustainability Data Tables

L] ——
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IIIVoluntary Company Reporting to CDP

2013-2019 (tonne Co2eq)

Company Scope of Emissions 2017 2018 2019 Emissions Over Time
A.P. Moller - Maersk Ireland 202.14 272629 2430 //\>\‘.
Abbott Laboratories Ireland 55000.00 53000.00 53000.00 55000.00 31000.00 48000.00 47400.00 [ '
Abbvie Ireland 14762.31 16313.12 1770545 6107.00 6287.16 7420.00 8368.00 | R
AlIB Group Ireland 24066.00 20051.00 18147.00 18161.00 18710.00 17765.00

ALD SA Ireland 87.00 61.00

Allergan Ireland 22482.00 21979.00 36329.00 11640.00 13708.00 14454.00 14893.00

Alliance Data Systems Ireland 4.90 16.20 38.20 46.10 38.93 26.20

ALPS ALPINE Ireland 2828.70 3194.03

Amgen, Inc. Ireland 14843.00 17591.00 20193.00 15166.00 3164.00 3492.00 4221.00

An Post Ireland 32036.00 30806.00 32023.00 30213.00

Analog Devices, Inc. Ireland 38987.00 45795.00 43550.44

AptarGroup Ireland 2693.94 2642.00 2830.21 2792.60 350.00 95.00 104.00

Arista Networks Ireland 108.54 104.02 141.15

ARM Holdings Ireland 41.20 33.00 60.63 13.24 12.73

Aryzta AG Ireland 17104.00 16093.30 12408.00 4620.00 4601.00

m 8

Source: COP / Voluntary Company Reporting « Only companies that reported specific Irish emissions were included in this table. Where available, Scope 2 market based
emissions were used for emissions from 2015 - when it was added to CDP reporting - to give more accurate data for emissions at the electricity source.



https://www.noteworthy.ie/cost-carbon-pt1-5421175-May2021/

Willis, J. (2023) The Greenwashing Hydra.
Planet Tracker. Available: planet-
tracker.org/wp-
content/uploads/2023/01/Greenwashing-Hydra-
3.pdf
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= ADAPT DEFLECT
£ g Admit harm and Mention issue but
E = provide less- not harm and focus
5 & harmful product on less-harmful
3 product
Z
=
; DISTORT DAZZLE DECOY
E 50 Admit harm and Mention issue/harm Ignore issue and
= 'E S provide only but focus on harm and provide
% g5 aspirational or aspirational, aspirational or
'z é & operational operational or operational
= solutions harm-causing solution as a decoy
S solution
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@)
75
DENY IGNORE
g Deny or justify No mention of
'*g harm and offer no issue, harm or
e solutions solution
z

Admit to Issue
or Harm

Mention Issue
or Harm

Avoid Issue or
Harm

ISSUE/HARM ORIENTATION

Source(s): Authors’ own creation/work

Marshall, D., Rehme, J., O'Dochartaigh, A., Kelly, S.,
Boojihawon, R., & Chicksand, D. (2023). Reporting
controversial issues in controversial industries. Accounting,
Auditing & Accountability Journal, 36(9), 483-512.




How to spot greenwashing

RYANAIR

EUROPE’S

LOWEST FARES,
LOWEST EMISSIONS

AIRLINE

https://thesustainableagency.com/blog/gree

nwashing-examples/

There are a few common tricks that
you can watch out for to make it easy
to spot greenwashing and dubious
sustainability claims:

VAGUE ‘GREEN-SOUNDING®
LANGUAGE:

Look out for words that sound good at

first but h no concrete meaning

legally, like ‘farm fresh’ or ‘conscious'

IRRELEVANT CLAIMS:
Making a big noise about one tiny green
attribute on an otherwise totally
anti-green product.

www.thesustainableagency.com - akepa

BADLY THOUGHT-OUT
BIG GESTURES:

A classic one when an idea has
come from a marketing team
instead of experts.

MISLEADING
NUMBERS AND
® PERCENTAGES

REBRANDING TO INCLUDE
‘natural’ PACKAGING

Products that change their look to apply
the veneer of sustainability, but without
actually changing anything.

MAKING THE
PRODUCT
PACKAGING
GREEN

At its core,
greenwashing is all
about misdirection.

TO KNOW IF A BRAND IS FOR REAL

q% SO WHAT SHOULD WE BE LOOKING OUT FOR o

Accountability
Ironically, truly sustainable brands are
transparent about how they're

affecting the environment.

Accreditation
Don't just take brands’ words for it.
Look for companies that are audited

or accredited by third parties.

Clear labeling
Sustainable products should include
simple language labels about exactly

what’s in a product.
Traceability
Some forward-thinking brands have

been helping buyers track their products’

sustainability using helpful tech.

L] >
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What next?

e 85% of CxOs have increased investments in sustainability in the past year and
climate remains a top three issue for global C-suite (Deloitte 2024 CEO
Sustainability Survey)

e E3G survey of 1,500 global business leaders suggests 97% support transition
from fossil fuels to renewable energy (E3G, 2025)

e America is All In coalition - 74% of US GDP inc. 3,000+ businesses

e |nvestment in “clean power” is twice investment in fossil fuels (IEA, 2025)

e Number of companies setting SBTs grew 227% between Q4 2023 and Q2 2025
(SBTI, 2025)

L] —_—



https://www.deloitte.com/content/dam/assets-zone1/cn/en/docs/about/2025/deloitte-cn-2024-cxo-sustainability-report-en-240926.pdf
https://www.deloitte.com/content/dam/assets-zone1/cn/en/docs/about/2025/deloitte-cn-2024-cxo-sustainability-report-en-240926.pdf
https://www.e3g.org/publications/powering-up-business-leaders-overwhelmingly-back-a-rapid-transition-to-renewable-power/
https://www.iea.org/reports/world-energy-investment-2025/executive-summary
https://sciencebasedtargets.org/news/227-jump-in-companies-setting-comprehensive-climate-targets-as-corporate-climate-planning-accelerates

Cohort stage

RETREATING

HOLDING PATTERN

REAFFIRMING

ACCELERATING

Definition

Reduced
sustainability
efforts; public
retractions or
internal dismantiing

No change, but no
active public
reaffirmation;
neutral positioning

Public affirmation of
commitments;
strategy remains
stable under
pressure

Active, public
expansion of
strategy|

Signals observed % of companies

Program cuts, 13%
coalition exits,

reduction or removal

of quantitative
commitments,

language

modifications,

shifting leadership

rhetoric

Static program 40%
levels, muted

language, reduced

external

engagement,

absence of

sustainability PR

Consistent 13%

messaging, board
affirmation, program
continuity

New targets, 32%
Increased

Investment, deeper
operational

Integration, Investor

engagement

Note: Percentages do not total 100%; one company included In the data has not made
public the existence of a sustainability strategy and so was not included here.

Climate Change

Are Companies Actually
Scaling Back Their
Climate Commitments?

by Neil Hawkins and Kelly Cooper

September 23, 2025

Darya Ostrenko/Getty Images

Hawkins and Cooper, 2025

L


https://hbr.org/2025/09/are-companies-actually-scaling-back-their-climate-commitments

THANK YOU

aideen.odochartaigh@dcu.ie

linkedin.com/in/aideen-o-dochartaigh-296ab4112/
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