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Quality Promotion Committee

Quality Promotion Committee Meeting
11am – 12.30pm 
Wednesday 14th May 2014 in A204
Minutes
In attendance: Billy Kelly (Chair) Sarah Ingle (Director of Quality Promotion - Secretary), Ursula Baxter, Jennifer Bruen, Claire Bohan, Brenda Daly, Fergus Donohoe, Lorna Finnegan, Eve Kerton, Denise Proudfoot, Mark Roantree, Joseph Stokes, Catherine Maunsell (St Patrick’s College), Marjorie Fitzpatrick (All Hallow’s College),John Murray (Mater Dei Institute) Fiona Dwyer (Recording Secretary)
1. Apologies: Jim Dowling (Deputy President), Paraic James, Martin Leavy, Ruth Mattimoe, Anne Morrissey, Gerard McEvoy, Aisling McKenna, Siobhain McGovern.
2. Adoption of Agenda – The agenda was adopted with no changes.
3. Minutes of meeting held 9th April 2014 – These were approved.
4. Matters arising and action items updates
BK welcomed EUREQA project visitors from the West Balkans, Kenan Filipovic, Senior Officer for Legal Affairs, University of Sarajevo, Bosnia and Herzegovina, and Mirjana Zabic, Assistant Professor Biochemistry, Faculty of Agriculture, University of Banja Luka, Bosnia and Herzegovina.

BK welcomed the new DCU students’ union representative on QPC, Eve Kerton, who will be taking over from Lorna Finnegan in June.

a) Action: QPC invited to provide to SI comments and suggestions on potential changes to the current Annual Institutional Report format and template. 

Update: No feedback received to date. SI continues with AIR working group in QQI.

b) Action: Following a discussion on survey preparation for quality reviews, AMcK agreed to further guide the areas undertaking research in relation to survey development.to inform self-assessment reports.
Update: AMcK has met with Communications and Marketing to assist in its survey development.

c) Action: SI to continue the development of the schedule for the EUREQA West Balkan visitors and request the participation of QPC members during the study visit. 

Update: Schedule completed and provided in QPC documentation.
DCU Colleges update

1. CM is preparing a lunchtime seminar to make awards for St Patrick’s Quality Projects and to showcase the initiatives that have taken place in previous years. SI, FD and the West Balkans Visitors will be attending this seminar to be held on 14 May 2014. CM noted that SPD is working on a quality assurance agenda in regard to the incorporation process. She also advised that at the recent QPC held in SPD, the issue of where quality promotion would be addressed in the incorporation workstreams came up as a query. 
Action 1: SI to follow-up where quality promotion most appropriately sits within incorporation work-streams with the Chair of QPC and the Vice President for Academic Affairs.  

2. MF advised the QPC that a seminar for all AHC staff entitled ‘Creating an Ethos for Quality’ took place on Monday, 14 April 2014. SI was the keynote speaker at the seminar. Over 50 staff attended and 4 staff members spoke about quality in their areas. Certificates for research excellence in AHC were also awarded on the day. MF also advised that the Peer Group Report for the interim quality review of Aisling (AHS’s Strategic Plan) is due shortly and that the QPC in AHC has setup a subgroup to update its Quality Promotion guidelines.


3. On behalf of Mater Dei, JM advised that the teacher training programme is currently under review. Other programmes will need to be reviewed before the incorporation.  The MDI ISSE survey went well, with a doubled response rate compared to 2013
5. Irish Survey of Student Engagement (ISSE)

BK provided an ISSE update. Unfortunately the DCU response rate went down to 10% in 2014. 
Note: It was subsequently advised by the ISSE (30/05/14) that the DCU final response rate was 15.2%. 
A robust discussion took place about ISSE and an overall view was that completing 100 questions in 15 minutes was a lot to expect.  Some suggestions were put forward about how to potentially increase the DCU response rate in future years including the desirability of perhaps providing tangible incentives, or making the survey available on mobile devices.  It was noted that private colleges will be invited to take part in the survey next year.
6. Quality and Qualifications Ireland QQI
· SI updated QPC on her membership of the QQI Programme and Awards Oversight Committee. This Committee provides oversight to QQI on quality assurance developments for the programmes that QQI awards.
· Annual Institutional Report (AIR) working group – SI is a member of this working group with QQI and other Designated Awarding Body (DAB - Universities, DIT, RCSI representatives). Two meetings have taken place and it is hoped that it will be possible to combine the QPO annual report and the AIR into one document. The aim is to make the AIR more user-friendly and add value to institutions when it is completed. Feedback on the current AIR is welcome from QPC.
· Annual Dialogue (AD) meeting – SI advised that the AD meeting between QQI and DCU has been rescheduled to 26 June. In attendance will be the QQI Chief Executive and other QQI staff; DCU President; Deputy President/QPC Chair; VP Academic Affairs (Registrar) and the Director of Quality Promotion.  The main topic for discussion will be the content of the DCU AIR sent recently to QQI. 
7. Quality Reviews Updates

SI advised QPC on a number of updates regarding recent and upcoming quality reviews:
1. Oscail: The Quality Improvement Plan (QuIP) has been revised and the follow-up process is in discussion with Mark Browne, Director of NIDL. The Chair of the Peer Review Group will be contacted to arrange a follow-up meeting to close out the Oscail QuIP.
2. Human Resources: The QuIP has now been completed and the follow-up meeting has been arranged to take place on the 26th May 2014 following the inclusion of the university response.

3. Finance Office: The Peer Group Report was provided to the Finance Office and some minor feedback with suggested amendments was obtained.
4. DCU Business School (8–10 October 2014): The DCUBS quality review will have the dual function of providing a ‘mock’ AACSB review for DCUBS.  DCUBS will arrange for the external reviewers to be invited. It is hoped to keep to the usual QPO quality review process as much as possible while facilitating the AACSB process. 
5. Communications and Marketing (15–17 October 2014): Peer Review Group (PRG) invitation letters have been sent out and two external reviewers are now confirmed on the panel.  Communications and Marketing have sent out an all-staff survey to determine views on the office and its services.
6. School of Physical Sciences (3-5 December 2014): The School is continuing the planning process for the quality review. A survey has been sent to all staff.
7. Research & Innovation (18-20 February 2015): Staff from Research and Innovation will take part in a quality review training seminar on 15 May 2014. 
8. Estates Office (15-17 April 2015): The quality review visit for Estates has been confirmed for April 2015. Planning has begun for the Self-Assessment Report (SAR) and a staff member will take part in the quality review training seminar to be held in May. 

8. Quality Promotion Committee Membership

BK and SI thanked Anne Morrissey (NIDL), Ursula Baxter (Faculty Manager Group (FMG)) and Martin Leavy (HR), who will complete current QPC terms of office on 17 September 2014 and Lorna Finnegan (DCUSU) who will complete her QPC term of office in June 2014. JD will write to the appropriate areas to request new QPC membership for 2014-2017. Joe Stokes was also thanked for his contribution to QPC covering the leave of Triona Lally. Triona will rejoin QPC in September 2014.
Action 2: SI to arrange with JD, invitations for QPC membership for the Library, NIDL and FMG.
     9. Quality Improvement and Development (QuID) Funding

SI updated QPC on QuID 2014 developments. Three of the project proposers have drawn down the funding provided to date. Most of the interim progress reports have been submitted.  
Action 3: SI to contact Mark Glynn of the Teaching Enhancement Unit regarding the joint project proposal combining QD1425; QD1426; QD1441. A revised proposal was submitted to QPO but SI requested further detail on how the funding will be used. SI will update at the next QPC meeting.
SI further stated her high opinion of the Quality Awards seminar in St Patricks College as outlined by CM and stated her hopes to implement something similar in DCU in the future. The yearly event in SPD endeavours to highlight best practice in quality promotion and to further support the quality promotion initiatives of individuals, units and departments across the college.
10. EUREQA – West Balkan Universities EU Tempus Project
SI and BK welcomed the visitors from West Balkans: Kenan Filipovic, Senior Officer for Legal Affairs, University of Sarajevo, Bosnia and Herzegovina, and Mirjana Zabic, Assistant Professor Biochemistry, Faculty of Agriculture, University of Banja Luka, Bosnia and Herzegovina to DCU.  SI thanked QPC members for the time they took to prepare and meet with our visitors this week and share with them the work they and their colleagues undertake. 
Both Kenan and Mirjana spoke of how impressed they were with DCU, and thanked SI, FD and DCU for a wonderful job with the schedule, the information provided and the engagement of the DCU staff they met. They were delighted to come to Ireland as part of the EUREQA project. Kenan is particularly impressed with DCU’s QuID Funding programme.  SI thanked the visitors for their positive feedback and for being so engaged in the schedule provided throughout the whole week. She advised QPC that she would be attending the next EUREQA workshop in Banja Luka, Bosnia and Herzogovina in September.
11. QPO Activities
SI advised that all QPO activities for the period outlined in the document provided were covered during the meeting.

12.  Any Other Business

 None.
Next QPC Meetings: 18th June 2014, 17 September 2014
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