[image: image1.jpg]


Quality Promotion Committee

Quality Promotion Committee Meeting
Wednesday 9th April 2014 A204
Minutes
In attendance: Jim Dowling (Deputy President – Chair), Sarah Ingle (Director of Quality Promotion - Secretary), Claire Bohan, Brenda Daly, Fergus Donohoe, Lorna Finnegan, Aisling McKenna, Martin Leavy, Gerard McEvoy, Mark Roantree, Marjorie Fitzpatrick (All Hallow’s College), Catherine Maunsell (St Patrick’s College), Fiona Dwyer (Recording Secretary)
1. Apologies: Ursula Baxter, Jennifer Bruen, Paraic James, Billy Kelly, Ruth Mattimoe, Anne Morrissey, Siobhain McGovern, Denise Proudfoot, Joseph Stokes, John Murray (Mater Dei Institute)
2. Adoption of Agenda – The agenda was adopted with one item of AOB added.
3. Minutes of meeting held 22 January 2014 – These were approved.
4. Matters arising and action items updates
1) Action: It was noted that the Risk and Internal Audit Officers will be informed when quality review dates are set. Areas undertaking a quality review will be encouraged to invite the officers to meet with the Peer Review Group.
5. DCU Colleges update

1. On behalf of AHC, MF advised that an interim quality review of the All Hallows Aisling 2017 strategic plan is in process. The Peer Review Group visit for the interim quality review of Aisling took place on 5 March 2014 in AHC. A seminar for all AHC staff entitled ‘Creating an Ethos for Quality’ will take place on Monday, 14 April 2014. SI is the keynote speaker at the seminar.
2. CM advised that SPD is completing an overview of all Peer Review Group reports to date. A quality assurance agenda in regard to the incorporation process is also in train. CM is leading a pilot study in SPD in order to utilise the DCU Annual Programme Review (APR) template, structure and processes. SPD is also in contact with QQI about the required changes for linked providers.
6. Irish Survey of Student Engagement (ISSE)

AMcK provided an update on the ISSE. The survey is now closed and the final DCU response was 12% of the relevant student cohort (791 responses) which is a disappointing result. Over 1000 students started the survey but did not complete. There was some concern regarding the source of 
the provision of the survey to students in regard to encouraging completion as well as the potential difficulty for first year students in particular to have ‘survey fatigue’. 

7. Quality and Qualifications QQI
SI has been invited to be a member of the Quality and Qualification’s Ireland Programme and Awards Oversight Committee which reports to QQI Executive. She will be attending her first meeting this week.

Relationship Fees – Letters went from QQI to all HE Institution heads requesting fees, the extent of which depends on student numbers. This is a new type of fee and will be separate to the International Education Mark (IEM) fee or any fees for reviews undertaken by QQI. 

The DCU Annual Institutional Report (AIR) was sent to QQI recently. SI is currently taking part in a working group with other quality officers and QQI staff to review the AIR template. The aim is to make it more user-friendly and add value to institutions when it is completed. 

The Annual Dialogue meeting with QQI will take place on the 8 May 2014. In attendance will be the QQI Chief Executive and other QQI staff; DCU President; Deputy President/QPC Chair; VP Academic Affairs (Registrar) and the Director of Quality Promotion.
Action 1: QPC invited to provide to SI comments and suggestions on potential changes to the current AIR format and template. 
8. Quality Promotion Office Annual Report

The QPO Annual Report has been provided to Executive and Academic council.  SI thanked individuals, Offices and Schools across the University who provided information to be included in the report.
9. Quality Review Reports to Governing Authority

It was recently agreed that the QPO would provide summarised quality reports to Governing Authority for noting and approval.  A new template for the summary report was developed by JD and SI.  Governing Authority has appointed the Deputy Chancellor, Dr Sean Farren, as the person who will review all quality review reports in advance of Governing Authority meetings. Full PRG reports and QuIPs as well as a composite summary report compiled by the Director of Quality Promotion will also be provided to Governing Authority. This new reporting mechanism has been well received by Governing Authority members.


10. Quality Reviews Updates

SI advised QPC on a number of updates regarding recent and upcoming quality reviews:
1. Oscail; The Quality Improvement Plan (QuIP) has been revised and the follow-up process is in discussion.

2. Information Systems & Services (ISS) and National Centre for Plasma Science Technology, (NCPST); The final Quality Improvement Plans (QuIP) have been completed. A summary of the ISS and NCPST reports will be provided to Governing Authority at its next meeting.

3. Human Resources; The QuIP has now been completed and the follow-up meeting has been  arranged to take place on the 26th May 2014 following the inclusion of the university response.

4. Finance Office; The Quality Review PRG visit took place during 2nd – 4th April and was successful. The Peer Review Group was impressed with the high level of engagement during the meetings with Finance and other DCU staff.  SI thanked AMcK for undertaking the rapporteur role. JD commented favourably on the PRG members and their holistic focus. 
5. DCU Business School; The DCUBS quality review will have the dual function of providing a ‘mock’ AACSB review for DCUBS.  DCUBS will arrange for the external reviewers to be invited. It is hoped to keep to the usual QPO quality review process as much as possible while facilitating the DCUBS ‘mock’ AACSB process. 
6. Communications and Marketing: (15-17 October 2014) A QPC Sub-group comprising Siobhain McGovern and Joe Stokes worked with SI to rank the nominations to select the external members of Peer Review Group for Communications and Marketing. Invitations will be sent out in the near future.
7. School of Physical Sciences (3-5 December 2014): PRG nominees have been ranked by the QPC sub-group. 

8. Research & Innovation (18-20 February 2015): Staff from Research and Innovation will take part in a quality review training seminar on 15 May 2014. 
Action: Following a discussion on survey preparation for quality reviews, AMcK agreed to further guide the areas undertaking research in relation to survey development.
to inform self-assessment reports. 
11. Quality Improvement and Development (QuID) Funding

SI updated QPC on QuID 2014 developments. Two of the project proposers have drawn down the funding provided to date. A reminder email was sent out to all participants in relation to their interim progress reports that have been requested to be submitted by 7th May 2014.  The Maths Learning Centre Project is on hold at the moment in order to confirm a suitable location.
12. EUREQA – West Balkan Universities EU Tempus Project
SI advised that three visitors from West Balkan Universities will visit DCU for a week 12th – 16th May SI has put together a working schedule for the week including a number of meetings with QPC members and other DCU staff. 
Action 3: SI to continue the development of the schedule for the EUREQA West Balkan visitors and request the participation of QPC members during the study visit.
13. QPO Activities
All QPO activities were covered within the meeting agenda. 
14.  Any Other Business

Jim congratulated SI on being for being accepted as an international reviewer in the Enhancement Led Institutional Review (ELIR) process for QQA Scotland. Sarah was nominated by QQI for this role and the DCU President and Deputy President/Chair of QPC supported her application.
Catherine Maunsell invited all QPC members to attend with SI and the West Balkan visitors to St Patrick’s College on the 14th May 2014 at lunchtime for its Quality Promotion Awards Ceremony.
Next QPC Meeting: 14th May 2014
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