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Quality Promotion Committee

Quality Promotion Committee Meeting

11am – 12.30pm 
Wednesday 16th September 2015 in A204
Minutes
In attendance: Jim Dowling (Deputy President - Chair), James Brunton, Michael Gannon, Aisling McKenna, Siobhain McGovern, Gerard McEvoy, Neil O’Boyle, Michele Pringle, Denise Proudfoot, Mark Roantree, Catherine Maunsell (St Patrick’s College), and Fiona Dwyer (FD – Recording Secretary).
1. Apologies: Claire Bohan, Jennifer Bruton, Jennifer Bruen, Miriam Corcoran, Tim Dowling, Billy Kelly, Domhnaill Harkin, John Murray (Mater Dei Institute) Marjorie Fitzpatrick (All Hallow’s College)
2. Adoption of Agenda – The agenda was adopted with no changes.
3. Minutes of meeting held 10 June – These were approved.
4. Matters arising and action items updates
Action 1: External quality assurance should be carried out by groups of external experts that include a student member – this item to be discussed at the next QPC meeting.
Action 2: Library Quality Review Visit to be postponed until December.
5. DCU Colleges update

CM advised that St Patricks College Drumcondra (SPD) is working on alignment with DCU quality structures and processes as part of the DCU Incorporation Programme. CM is also overseeing the SPD Quality Promotion Awards that took place in May. SPD have now decided to have only 4 planned QPC meetings a year to mirror the winding down process.
CM facilitated a workshop on Quality Promotion and Assurance in DCU in March in SPD. This was delivered by Dr. Sarah Ingle, and Mr. Billy Kelly and was very successful. As well as addressing programme review, the purpose of the workshop was to provide an overview of the DCU Quality Assurance structure in light of the new requirements for Designated Awarding Bodies (DABs) and Linked Providers following the 2012 QQAI Act. CM would like to follow up from the previous workshop and work with Billy Kelly again to facilitate another one.

Action 3: CM and BK to discuss facilitating another workshop on Quality Promotion and Assurance in SPD.

6. Irish Survey of Student Engagement (ISSE) 
AMK advised that in the past, response rates to ISSE only enabled analysis at an institutional level, however, with the consolidation of three years of data (2013-2015), it is now possible to break down the data to groups of similar programmes. AMK advised that these programme level reports can now provide student-based feedback which may inform Annual Programme Reviews (APR) and Periodic Programme Reviews (PPR).  AMK is also available to Faculties and units to present the most recent survey outputs and in this regard and MR, MG and NOB will deliver this information back to the Faculties. The process to revise the ISSE survey is ongoing, with a proposed reduction in the number of questions from 119 to around 60 which should now take 10 minutes to complete. It has been agreed that DCU SPD and MDI will run the ISSE as a single entity for 2016 fieldwork.  BK and AMK are working with the linked colleges and the ISSE national project office to ensure this runs smoothly.
Action 4: AMcK to provide a copy of the ISSE presentation to QPC at the next meeting.
7. DCU Incorporation


JD updated QPC members on developments regarding the DCU Incorporation Programme;
· Communication campaign with new banners on all campuses

· Teaching is taking place between DCU and SPD Campuses, with the new timetable sent out.

· Ongoing plans for new lecture units on both campuses

· DCU have bought All Hallows and hopes to keep it as an Educational Campus, with some of the SPD staff moving to All Hallows Campus.

· Construction taking please in the Helix and also a possible three story building to be built beside Reception and Engineering Buildings.

· DCU hopes to increase teaching space by up to fifty percent.

· Brian MacCraith discussed the Campus Development Plan at the DCU Annual Meeting last week.
· No message from the HEA in relation to capital funding so finances will be tight over the next few years.
8. Quality and Qualifications Ireland (QQI)

· JD updated QPC on the most recent DCU feedback to QQI on white papers and asked the QPC members for their feedback. Jim attended the IUAQOC meeting on the 2nd September and the group went through the document in fine detail resulting in six pages of notes which Jim will send to all QPC members and if you have any comments please add them to the 36 points that already arose.
Action 5: Jim to send QPC White Paper Notes from IUAQOC meeting.
· QQI Code of Practice for Provision of Programmes of Education and International Learners - Legisation has to be revisited.
· European Standards & Guidelines 2015 - Section 2.4 on External quality assurance should be carried out by groups of external experts that include a student member(s).  QPC discussed this proposal and agreed to discuss in more detail at the next QPC.

Action 1 as above: Item to be discussed again at the next QPC meeting.

9. QPC Membership Review

JD welcomed the new members to QPC for the next three years, Michael Gannon, Jennifer Bruton, Neil O’Boyle, Tim Downing and Domhnaill Harkin. JD is waiting on two further nominations from the Estates Office and Faculty of Humanities and Social Sciences.
10. Quality Reviews updates
School of Physical Sciences: Final PRG Report and QuIP Report were approved at GA and published on the DCU Web Site.

Research and Innovation Quality Review: Confirmed QuIP project funding and provided details to Budget Committee. QuIP Follow-up meeting took place in June. Final QuIP confirmed and provided to Executive and GA.
Estates Office Quality Review: Draft Quality Improvement Plan (QuIP) received, waiting on SMG responses to be circulated to QuIP follow-up meeting participants.  QuIP follow-up meeting planned and organised for 22nd September 2015.
DCU Business School Quality Review: DCU Business School Quality Improvement Plan (QuIP) is to be developed during Dec 2015-Jan 2016, the full AACSB review is taking place in November 2015. The QuIP follow-up meeting will be arranged in early Spring 2016.
Library Quality Review (14-16 October 2015): Continuing liaison and advice regarding development and delivery of Self-Assessment Report (SAR). Communicated with PRG members regarding documentation and the PRG visit. Quality review seminar for internal members of Peer Review Group (PRG) taking place on 25th September.
School of Biotechnology (2-4 December 2015): Continuing liaison and advice regarding development and delivery of Self-Assessment Report (SAR). Communicated with PRG members regarding documentation and the PRG visit.  Quality review seminar for internal members of Peer Review Group (PRG) taking place on 25th September.
Faculty of Engineering and Computing (20 – 22 April 2016): Continuing liaison regarding development of Self-Assessment Report.  Nomination of external PRG members requested.
11. Other QPO Matters
· Review and amendment of QPC 'Terms of Reference' JD to send amendments to all QPC members following the meeting for review.
· Director of Quality Promotion recruitment advertisement has been sent to all DCU Staff.
· New EUA Publications on QA papers were sent to all QPC members for their review.
· Indicative quality review schedules for 2015/2016 were discussed and will have to be confirmed with SMG.
· Quality Review Documentation to Governing Authority 10 Sept. The following documents were sent to GA by Jim Dowling.

1. PRG Quality Reports: Executive Summaries for GA

    (i)  Research and Innovation Support (RIS)

    (ii) School of Physical Sciences

2. Quality Improvement Plan Progress Reports for GA

    (i)  ISS

    (ii) NIDL (formerly Oscail)

Action 6: JD to send amendments of the QPC 'Terms of Reference to all QPC members following the meeting for review.

12. Quality Improvement and Development (QuID) Funding
· JD updated QPC on QuID 2015 developments. All of the interim progress reports have been submitted. Some projects have already been completed and the requested funding provided.
· JD informed the QPC that the Quality Improvement Account Fund is low and there is no budget to subsidise future QUID Funding at the moment. 


13. QPO Activities
All QPO activities for the period outlined were covered during the meeting.
Next QPC Meeting:  9th December 2015 in A204
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