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Quality Promotion Committee

Quality Promotion Committee Meeting

11am – 12.30pm 
Wednesday 25th March 2015 in A204
Minutes
In attendance: Jim Dowling (Deputy President - Chair), Sarah Ingle (Director of Quality Promotion - Secretary), Claire Bohan, Jennifer Bruen, James Brunton, Miriam Corcoran, Billy Kelly, Aisling McKenna, Triona Lally, Michele Pringle, Denise Proudfoot, Mark Roantree, Marjorie Fitzpatrick (All Hallow’s College), Catherine Maunsell (St Patrick’s College), John Murray (Mater Dei Institute) and Fiona Dwyer (Recording Secretary).
1. Apologies: Brenda Daly, Fergus Donohoe, Paraic James, Eve Kerton, Ruth Mattimoe, Siobhain McGovern, and Gerard McEvoy.
2. Adoption of Agenda – The agenda was adopted with no changes.
3. Minutes of meeting held 21st January 2015 – These were approved.
4. Matters arising and action items updates
Action 1:SI finalised the Annual Institutional Quality Report (AIQR) and provided it to QQI.  
Action 2: SI collated feedback from QPC and other DCU colleagues to complete and send a DCU response to the QQI White Paper on Policy and Criteria for Facilitating the Academic Recognition of Foreign Qualifications. 

5. DCU Colleges update

1. On behalf of AHC, MF advised that there is a new tutorial system in place. MF is continuing her work in AHC as Quality Director.

2. JM advised QPC that MDI has completed the 2015 ISSE.  An MDI QPC meeting took place recently which SI attended.  MDI is considering options for staff to become more familiar with DCU and its policies and procedures in relation to quality assurance and enhancement.  


3. CM facilitated a workshop on Quality Promotion and Assurance in DCU on Tuesday March 3rd in SPD. This was delivered by Dr. Sarah Ingle, and Mr. Billy Kelly, CM thanked both for their participation. The SPD QPC has as a priority action in 2014-2015 the further alignment of the College's Quality Promotion/Assurance processes with those of DCU. A central activity in this alignment relates to embedding the processes/templates of Annual and Periodic Programme Review (APR/PPR). As well as addressing programme review, the purpose of the workshop was to provide an overview of the DCU Quality Assurance structure in light of the new requirements for Designated Awarding Bodies (DABs) and Linked Providers following the 2012 QQAI Act.  The workshop also facilitated the consideration of contextualizing "Quality" within the DCU Incorporation Programme. 

An SPD QPC meeting took place recently attended by SI. CM is arranging and SPD Quality Promotion Awards event on the 6th May. 
6. Irish Survey of Student Engagement (ISSE) 
AMcK and BK briefly updated QPC on ISSE. It’s the 3rd and final week for students to respond to the 2015 survey. 1200 responses have been received to date and a final reminder will be sent out today, 25 March.  It is hoped to obtain 20% response rate this year. Placing the survey on Loop helped to generate an increased response compared to last year. 
7. DCU Incorporation

JD updated QPC members on developments regarding the DCU Incorporation Programme.

· The Incorporation Programme is progressing well
· The website is very comprehensive. Most of the information regarding targets and work-streams are documented there and it provides milestone information.

· Physical infrastructure planning has been delayed in St. Patrick’s campus for about 6-8 weeks.

· A programme of staff engagement workshops is nearing completion. 20 focus groups took place across the four institutions in recent months.
8. Quality and Qualifications Ireland (QQI)
 
· DCU response to the QQI White Paper on Policy and Criteria for Facilitating the Academic Recognition of Foreign Qualifications was provided to QPC. No comments arising.
· QQI Comprehensive Policy Development Programme Progress Report 2014 was provided to QPC and some discussion took place.
· QPO assisted with a QQI request to review the DCU system Guru. David Molloy in Faculty of E&C facilitated an overview of Guru and QQI staff were very impressed.
9. QPC Membership Review

The three year term of membership of the following is ending in September 2015: Dr. Ruth Mattimoe, Dr. Catriona Lally, Dr. Brenda Daly, Dr. Paraic James, and Mr. Fergus Donohoe. JD will write to the relevant Deans of Faculties and the Director of Finance and request a QPC nomination for 2015-2018. It is possible to renew the term of membership once in the QPC.
Action 1: SI to arrange with JD invitations for QPC membership
10. Quality Reviews updates
Finance Office Quality Review: Final QuIP provided to QPC and Executive. Summary report provided to Deputy Chancellor Sean Farren and Governing Authority. PRG Report and QuIP published on QPO website.
Communications and Marketing: 
The QuIP follow-up meeting is being planned for April. SI is waiting for more information regarding one of the Quality Improvement projects. 
School of Physical Sciences: Final PRG Report has been provided to QPC. The QuIP follow-up meeting is being planned for early June. SI thanked Triona Lally for all her work as Rapporteur. 
JD advised the QPC that this was a very good PRG with an excellent Chair. 
Research and Innovation Quality Review: Review visit took place in February and was very successful. The QuIP is currently in progress. SI thanked CM for all her work as rapporteur on the R&I Peer Review Group. 

Estates Office Quality Review (15-17 April 2015): The SAR Report has been sent out to the PRG Panel and SMG and Estates is working on the final timetable for the review visit.  Denise Proudfoot will be the rapporteur on this review.
DCU Business School Quality Review (22 – 24 April 2015): The two internal PRG members have confirmed availability for the new review visit date. It was agreed with DCUBS that just two external reviewers would be on the PRG. DCU will not publish the PRG and QuIP reports until later in the year. Continuing liaison regarding development of Self-Assessment Report (SAR) and quality review visit.

Library Quality Review (14-16 October 2015): Library Survey went out to the DCU community. So far there has been a good response in numbers from students, less so from staff.  The Library is currently preparing nominations for the Peer Review Group.
11. Other QPO Matters
· PRG Honorariums – There have been recent changes in regard to taxation of PRG Honorariums. Information in respect of the changes were provided to the QPC and were discussed. No decision was made to increase the honorarium to offset the tax implications. It was agreed that the Honorarium payments can be given to a Charity.
· The QPO Annual Report will be provided to Executive and Academic council next month.  SI thanked individuals, Offices and Schools across the University who provided information to be included in the report.
Action 2: SI to provide QPO Annual Report to Executive and Academic Council
12. Quality Improvement and Development (QuID) Funding
· Draft memo to DCU Senior Management Group - Some changes to this memo were suggested by QPC.  
· QuID 2015 projects update - SI advised that that the QuID fund is diminishing and it is hoped that SMG note this. QPC is aware that there are extra demands on university finances in respect of the DCU Incorporation Programme.
· Quid Project No. 34 - QPC approved €5,000 to part fund the Collaborative Student Research Interface Project.  The project will be also part funded by SID-F and other means.
Action 3: SI to amend draft SMG memo and provide to DCU Senior Management Group 

13. SI updated QPC on her participation in the Enhancement Led Institutional Review (ELIR) in Heriot-Watt University, Scotland.  She took part in two review visits, one of three days and one of five days. 

14. SI updated QPC on the EUREQA West Balkans Tempus Project. The final publication is being prepared and the last partner meeting will take place in September 2015.

15. QPO Activities
All QPO activities for the period outlined were covered during the meeting.
Next QPC Meetings in 2015: 10 June; 16 September.
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