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1. INTRODUCTION

The School was very appreciative of the work of the Peer Review Group. Both the self-assessment process and the review itself were both positive, constructive experiences. The School is committed to implementing the totality of the Peer Review Group’s recommendations and to continuing the process of self-reflection and evaluation going forward.

The School of Law and Government’s Quality Improvement Plan was prepared by the School’s Quality Review Committee - Michael Doherty, Robert Elgie (Head of School), and Eoin O’Malley. (The head of the Quality Review Committee, Iain McMenamin, was away on sabbatical leave from 1 February to 31 August 2007). The Committee prepared draft responses to the Peer Review Group’s recommendations. Stakeholders discussed these responses and further suggestions were invited. The draft Quality Improvement Plan was circulated to the School and comments were taken on board. 

2. RESPONSE TO RECOMMENDATIONS IN THE PEER REVIEW GROUP REPORT
Please outline the School’s response to the recommendations in the Peer Review Group Report. The School must make a response to ALL the recommendations in the Report. The School (and the University) are required, under the Universities Act (1997) to implement the recommendations of the Report, unless they are unreasonable or impractical.

The following notation is used in the recommendations for improvement.   

P1: A recommendation that is important and requires urgent action.

P2: A recommendation that is important, but can (or perhaps must) be addressed on a more extended time scale. 

P3: A recommendation which merits serious consideration but which is not considered to be critical to the quality of the ongoing activities in the Unit.

 Additionally, the PRG indicate the level(s) of the University where action is required: 

U:   University Executive/Senior Management

F:  Faculty 
S:   School 

Recommendations for and Responses to Quality Improvement

	Recommendation in Peer Review Group Report
	School Response in Quality Improvement Plan
	University Management Response (if applicable)

	1. S. P2 

Communications within and between components of the School could be improved. This includes actively pursuing stronger links between Law and Government. Also, opportunities should be provided for contract staff to communicate with permanent staff and to feel they are part of the School. Similarly for PhD students. 
	The School will organise an annual away day to consider strategic issues affecting both Law and Government components of the School. The first will be held in semester 1 2007-08.

The research committee will prioritise research proposals that involve collaboration between staff in both Law and Government when considering School research funding bids.

The School will organise joint Law and Government Research Seminars beginning in October 2007.

The School will seek office space for adjunct staff.

There will be an annual meeting with PhD students organised by the Director of Research and including the Head of School in attendance. The first will be held in summer 2007.
	

	2. S. P1 

Ensure that discussion takes place concerning the primary objective for the School, and specifically what the role of Law is in relation to this objective.
	A Strategic Plan Review Committee has been established. The remit of the committee is to review the implementation of the current strategic plan (2005-10) and to recommend changes if necessary, including those related to the School’s objectives and the role of Law in relation to them.
	

	3. U/F/SP1

Actively seek to decrease workload commitment on Masters programmes. This might be achieved through reforming the dissertation option in these programmes – less supervisory-intensive options, such as seminar with oral presentation, internship, or group Practicums/ research paper.
	The delivery of the Research Methods module will be amended in 2007-08 to provide more student support for dissertations.

There will be a new director of the MA programmes from 2007-08. A review of MA supervision procedures and discussion of options for reducing supervision loads will be considered in time for implementation, if appropriate, in 2008-09.
	University management are supportive of the measures proposed by the School and also suggest consultation with the Director of Graduate Studies, Dr G Murphy – both in terms of relevant models of supervision and in terms of information on staff training and support available through his office.

	4. S. P2

The review group supports the development of the BA in Law and Society
	An interim Programme Director for the proposed BA in Law and Society has been appointed (Dr Olivia Smith). Working with a small committee, she will work towards the completion of a validation document by November 2007.
	

	5. U. P1

Create and raise funds for a chair in Law and Society to enhance the role and reputation of Law side of School in conjunction with the development of the BA in Law and Society.
	The School will include costings for a Professor of Law and Society in the validation document for the proposed BA in Law and Society. 

The School will also continue to work with DCU Educational Trust to seek external financial support for this position.
	University management will support the work of the School, Faculty and DCUET in seeking funds to endow a Chair in Law and Society.

	6. U. P1

Recruit a new permanent post in research methodology designed to support growth of research in the School. 
	A staff request for such a position will be presented to Budget Committee in October 2007.
	Staffing matters in the School of Law and Government should be worked out between the Dean of Faculty and the Head of School, within the budgetary resources of the Faculty.

	7. F. P2

Seek provision of collective space, storage space and workspace for adjunct staff. In particular the School needs a room permanently available for staff meetings.
	A proposal for more space will be lodged with the Faculty by the end of June 2007.
	

	8. S/F/U. P1

Weaknesses noted in relation to library holdings must be addressed if the School is to maintain and enhance its reputation.
	The School will continue to try to subvent the library from its non-pay budget.

Where possible, all proposals for external research funding will include an amount costed for ‘research materials’ that will be used to increase library holdings if the funding is secured.


	University management supports the initiatives of the School in relation to library resources

It is also the case that the Quality Committee has committed Є25,000 funding to the library (AY06/07) in order to help grow the Humanities holdings in the library. The development of IReL, the Institutional Repository and the signing of the Berlin Declaration should also help in this area.  

	9. S/F. P2

Explore the provision of Teaching Assistants to replace some use of adjunct staff and to develop another PhD route. Teaching Assistants could be registered for a higher degree, while also acting as junior or adjunct staff member, with specified teaching/tutoring duties. 
	The School has introduced a marking support scheme. This scheme will apply to more modules from 2007-08 if finances are made available by the Faculty.

In cases where the School awards a PhD scholarship from its own funds, the recipient will be required to teach one module or to carry equivalent tutoring duties. This applies with immediate effect.
	

	10. S. P1 

Rethink the strategy of growing programmes to get more staff – in terms of the reality of the trade off between growing teaching programmes and building excellence in research.
	It is not intended to introduce any more Government-led MA programmes in the next five years
	

	11. S. P2

Seek to increase the impact factor of publications by publishing in higher-ranking journals and paying attention to citation rates
	A proposal to focus publications in journals with high citation rates will be included in any revision of the School’s Strategic Plan.


	


Recommendations in relation to PhD

	Recommendation in Peer Review Group Report
	School Response in Quality Improvement Plan
	University Management Response (if applicable)

	1. S. P1

Regardless of external funding opportunities, there is a need to systematise the PhD structure across the School
	The Director of Research has drawn up a Guide to Postgraduate Research in Law and Government at DCU providing information about formal requirements e.g., the review process.

In conjunction with the University, a proposal for a fully credited PhD programme in International Relations has been drafted. It is hoped that this will be adopted by the University to begin in 2007-08.
	University management strongly recommend that the Director of Research within the School and or the Head of School involve Dr Gary Murphy, Director of Graduate Research and Training in these discussions – in order to ensure that university wide requirements in this area are met.

	2. S. P1

Further develop multiple PhD supervision through the development of supervisory teams of staff
	The School will ensure that all PhD students will have a lead supervisor and co-supervisor. The School research committee will establish guidelines for working arrangements between the lead and co- supervisors.
	Again on this issue

university management strongly recommend that the Director of Research within the School and or the Head of School involve Dr Gary Murphy, Director of Graduate Research and Training in these discussions – in order to ensure that university wide requirements in this area are met.

	3. S. P1

Pursue the training opportunities from the HEA funding
	The School will bid for funding from the HEA/IRCHSS for a Graduate School in International Relations when the call for proposals is made.
	

	4. S/F/U. P2

Explore alternative funding models for PhDs, such as Teaching Assistantships, Research Assistantships, scholarships or funds from external bodies.
	The Research Committee in conjunction with the Centre for International Studies will consider alternative PhD funding models and make recommendations to School by December 2007.
	University management will support School and Faculty initiatives in this area. Such initiatives should be developed in consultation with the Director of Graduate Research and Training and the OVPR


3. SUMMARY OF THE ONE-YEAR QUALITY IMPROVEMENT PLAN

The School will introduce initiatives to facilitate communication and collaboration between Law and Government groups, including an Away Day

There will be a review the School’s Strategic Plan, including discussion of strategic Law objectives

A staff request for a research methodologist will be submitted to Budget Committee

The School will bid for more space

The marking support scheme will be extended

Initiatives to reduce the supervision load for MA dissertations will be introduced for 2007-08

A Guide to Postgraduate Research in the School of Law and Government will be circulated to all existing and new PhD students in October 2007

The School will bid for full HEA/GREP funding in International Relations

A credited PhD programme in International Relations will be introduced in 2007-08

4. SUMMARY OF THE THREE-YEAR QUALITY IMPROVEMENT PLAN

The BA in Law and Society will be introduced

A staff request for a Professor of Law and Society will be submitted to Budget Committee

The School will continue to work with the Educational Trust to leverage external funding

There will be no more Government-led new MA programmes for five years

The School will continue to subvent the library holdings and will seek external funding to increase holdings

Further options to reduce the supervision load for MA dissertations will be considered

Alterative funding models to encourage more PhD students will be considered

APPENDIX ONE

Please list the members of:

· School Quality Committee (for the Self-Assessment Report)

Michael Doherty (Lecturer in Law)

Robert Elgie (Professor, Head of School)

Iain McMenamin (chair and Lecturer in Politics)

Diana O’Dwyer (PhD student)

Eoin O’Malley (Lecturer in Politics)

Martina Reddy (School Secretary)
· Peer Review Group

Professor Amy Mazur, Department of Political Science, Washington State University (Chair)

Professor Ken Benoit, Department of Political Science, Trinity College Dublin

Judge Maureen Harding Clark, Judge of the High Court 

Professor Heather Ruskin, School of Computing, Dublin City University

Dr Liam Boyle, Oscail, Dublin City University (Rapporteur)

· School Quality Committee (for the Quality Improvement Plan)

Michael Doherty (Law)

Robert Elgie (to 1 September 2007)

Iain McMenamin (from 1 September 2007)

Eoin O’Malley (Government)
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