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1. Purpose

The purpose of this document is to outline the Terms of Reference of the Academic
Promotions Committee (APC).

2. Function
The Academic Promotions Committee (APC) is a standing committee established
by the University purposed with the following functions:

1. Ensuring the highest standards of academic integrity are upheld throughout
all academic promotions, policies and procedures.

2. Ensuring that all academic promotion policies and procedures are fair,
transparent and consistently, based on established criteria and in
accordance with the University’s commitment to academic excellence,
research impact, teaching effectiveness, and service contributions.

3. Operating as the final assessment on University calls or ranking body where
required for University academic promotions, in accordance with the
specific procedures and criteria defined in the relevant promotion policy.

3. Scope
The academic policies and procedures under the scope of this committee are as
follows:
e Promotion to Associate Professor policy
e Promotion from Associate Professor to Professor policy
e Promotion from Professor to Full Professor policy
e Targeted Promotions policy

4. Roles and Responsibilities

The APC is responsible for:

Monitoring the design and application of existing academic policies and their
associate procedures to ensure that they remain fair, transparent and
consistently, based on established criteria and in accordance with the
University’s commitment to academic excellence, research impact, teaching
effectiveness, and service contributions.

When required amending existing and developing new academic policies for
recommendation to University Executive in order to ensure that policies remain
fit for purpose in maintaining the required standards of academic integrity.
Ensuring the consistent application of standards across all Faculties, including
the moderation of shortlisted applications where a competitive ranking model is
applied.

Operating as the final assessment on University Calls or ranking body where
required for University academic promotions, in accordance with the specific
procedures and criteria defined in the relevant promotion policy.
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5. Membership of APC
The Academic Promotions Committee of the University comprises of:

the Deputy President (Chair)

the Vice-President for Academic Affairs (Registrar)

the Vice-President for Research and Innovation

the Vice-President for People, Equality, Diversity & Inclusion

the Executive Dean from each of the faculties in the University

one Professor/Full Professor from each of the five faculties (normally at least
two female and two male), nominated by DCU Academic Council
(Appendix 1)

Should any member of APC become unavailable for a sustained period of time due
to unforeseen circumstances such as long-term sick leave they may be replaced
at the behest of the Chair of APC. In addition, the Chair of the APC can add an
additional member to the panel if it is deemed of strategic benefit.

6. Frequency of Meetings

The APC shall meet at least four times each year. Additional meetings may be
convened at the discretion of the Chair to address urgent matters or policy
reviews.

7. Quorum

A quorum for any meeting of the APC shall be a minimum of nine members (64%).
No formal decisions or recommendations shall be made unless a quorum is
present.

8. Confidentiality

All discussions, documents, and personal information reviewed by the APC are
strictly confidential. Committee members are bound by a duty of confidentiality and
must not disclose any information gained during their service on the committee to
any unauthorised person, inside or outside the institution. This obligation extends
beyond the tenure of their service on the committee.
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Appendix 1

Procedure for Nomination of Membership of APC

e Membership of the Academic Promotions Committee (APC) includes
provision for professorial members, one per Faculty, who represent Academic
Council.

e Each member of Academic Council is invited to nominate an individual to the
Academic Promotions Committee for a period of 3 years, based on the
academic calendar, e.g. 1 October 2025 to 30 September 2028. However, a
shorter term of 1 year may be required in certain circumstances to align with
existing members terms and support gender balance within the Committee.

e Nominees of Academic Council must be at Professor level. The APC may
seek a Female / Male nominee by DCU Academic Council to ensure gender
balance on the Committee as a whole.

e The proposal must be seconded. Both the proposer and the seconder must be
members of Academic Council.

e The person nominated does not have to be a member of Academic Council.
They must indicate consent on the form.

e The form, when completed, should be submitted electronically, i.e. as e-mail
attachments from the accounts of proposer, seconder and nominee, to
academicsecretariat@dcu.ie on or before a specified date and time. Late
nominations will not be accepted

e In the event that more than one nomination per faculty is submitted by the
closing date and time, an election will be held. The electorate will be the
members of Academic Council.

e |f amember changes roles during the period of nomination, a further nomination
may be required in these circumstances. Further clarity on job title of nominee
i.e. Head of School etc.

e APC members should be available to attend on-site APC meetings and
participate in APC activities. If members intend to explore taking a leave of
absence or sabbatical leave during their period of proposed membership, they
should not put themselves forward for selection. In addition, if a member is
unavailable for an unforeseen period of sustained absence such as long-term
sick leave they may be replaced following a decision from the Chair of the APC.
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