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DCU concurs with the vision that internationalisation is comprised of five interlocking dimensions of curriculum, partners, staff, students and alumni and research and that internationalisation transcends the boundaries of DCU campus by active engagement with the local community. It is DCU’s intention to continue to be a highly respected provider of international education, preparing students to engage in and contribute to a changing world through developing intercultural and global awareness, knowledge and skills and providing students with international learning opportunities while at DCU and the chance to participate in overseas learning and education programmes.  

Dublin City University was established during a period of severe economic difficulty in the 1980s. Since that time, the University has embraced a proactive role in national economic development. 

By educating its students to the highest standards of academic excellence and encouraging further study and research, the University has played a key role in Ireland’s research revolution and has collaborated closely with enterprise to build prosperity.   As part of the current strategic plan (Transforming Lives & Societies 2012 - 2017) Dublin City University is determined to continue making a distinct and positive contribution to the challenges and opportunities facing us in all areas and at all levels.  Through its mission to transform lives and societies through education, research and innovation, Dublin City University will make a difference and act as an agent for social, cultural and economic progress at the individual, national and international levels.

- At the level of the individual, DCU aims to enable students not only to overcome barriers of social exclusion but also to flourish in a dynamic and challenging world;

- Nationally, the University will continue to contribute strongly to economic development and recovery;

- Globally, the University’s research expertise will continue to be applied to the key challenges of today in areas such as healthcare, sustainable development and conflict resolution.

Academic Excellence in teaching and research is at the core of Dublin City University’s strength and reputation. It is a stated priority to maintain and improve upon those standards. 

Building on that priority over the period of this Strategic Plan, DCU will build on its research strengths in international relations and conflict resolution with the aim of capturing the lessons learned from the Irish peace process.

The 2nd strategic objective in DCU’s strategy, to be recognized internationally as a leading

University of Enterprise and fits in with the European policy on internationalization.  Our vision of a University of Enterprise, which sets DCU apart in the Irish Higher Education landscape, comprises two principal elements: 

First, we will create an environment that encourages creativity and fosters the development of entrepreneurial and innovative thinking in our students and staff. Consequently, many of our graduates will be stimulated to create their own future and to contribute strongly to Ireland’s future prosperity.

Second, we will engage deeply with enterprise (commercial, cultural and social), both in Ireland and abroad. We will establish regular fora for dialogue with enterprise in order to inform our degree programmes and our research agenda. 

Furthermore, we will continue to develop deep partnerships with Enterprise that will provide mutually beneficial opportunities across a range of our activities.

Industry-academic collaboration has been a substantial and distinctive element of the DCU research profile since its establishment and this feature will be reinforced and enhanced in the years ahead. 

Over the last five years we DCU has demonstrated commitment to the Strategy through:

•
 Establishing a vibrant enterprise culture in the University by developing and implementing a new Entrepreneurship Strategy, including commercial, social and cultural entrepreneurship for students and staff.

•
 Fostering the development of entrepreneurial skills in our students through a range of new initiatives including curricular and extra-curricular modules and entrepreneurial experiential learning (e.g. Student Accelerator Programme).

•
 Currently building a Student Enterprise Hub (completion Summer 2018) as an incubation space for student creativity and innovation.

•
 Established DCU as Ireland’s leading university for social entrepreneurship. 
In line with the 4th strategic objective, Engagement is a cornerstone of DCU's uniqueness.  We are the antithesis of the ‘Ivory Tower’ university and, through our actions, reflect a clear commitment to the pursuit of symbiotic relationships with our city, our region and our nation across all of our core activities. Moreover, the education and research roles of universities have a significant global dimension; we are preparing graduates to flourish in an increasingly globalised world and the biggest challenges facing society are global in scale. Therefore, engagement with global issues and internationalization of campus experiences are essential elements of progressive universities, such as DCU.

First and foremost, DCU is committed to active and positive engagement with its community, which not only includes our current staff and students but also our alumni, our retired staff, our trustees and supporters. Both DCU’s track record to date and its future successful development are highly dependent on establishing synergistic relationships across all elements of the ‘DCU family’.  Dublin is our city and we aim to be a key contributor in enhancing its position as one of the major cities of the world, especially in the areas of culture, innovation and sustainability.  We are committed to working with community, educational, commercial and social groups in our region, clear in our responsibility and determination to play a positive role in the development of the local social and economic fabric. 

Our campus is amongst the most internationalised and multi-cultural areas on this island, with almost 120 nationalities represented and a rich atmosphere of intercultural activities. Academic collaborations between DCU faculty and partners know no geographical or cultural boundaries. Our curricula reflect the globalised world and the global challenges for which we must prepare our students. 

As emphasised in our Vision statement, DCU is committed to global engagement and we will continue to enhance this core element of our activity, especially through the formation of sustainable alliances with global partners within and outside the European Union.   Active engagement with stakeholders and partners is an essential element of DCU’s identity and its success. In the years ahead we are committed to reinforcing that element by enhancing specific engagements locally, regionally, nationally and globally.
DCU’s commitment can be seen in the University’s existing Internationalisation Strategy, "Leading through Challenge", which includes such ongoing initiatives as the development of the Global Citizen concept for all DCU students.  Amongst our main priorities is the continuing diversification of the student body, of which, the European Commission Erasmus+ Programme plays an integral part.  These priorities will include such initiatives as: international learning through internationalisation-at-home and overseas experiences.  Creating a unique student experience for international students from the moment of enquiry through to graduation and beyond; 
· To examine new ways to create flexible and innovative learning and delivery mechanisms to underpin, support and feed into work in all faculties and areas of the University; 
· To develop genuine lifelong learning opportunities and a ‘university on a human scale. 
· To provide ongoing strategic direction through horizon scanning and a framework for DCU to remain innovative and competitive, as well as to continue to develop new opportunities and links with industry in key areas of strategic innovation. 
· To proactively enable and use networks as a resource for teaching and learning; work experience; advice and course design; research and skills needs; funds; contacts and courses.  
· Develop innovative strategic alliances with organisations such that DCU meets their student's and staff’s learning needs; provides accreditation and development of their internal courses and development; develops their research management and general skills development.  
· Develop opportunities for exchanges between network organisations to develop skills and understanding, and revitalise staff – on both sides. Among other benefits, student diversity is specifically linked with improved critical thinking abilities, higher satisfaction and retention rates, and greater cross-cultural competencies among students, as well as higher levels of innovation and more diverse research activities across the institution.  DCU has developed rapidly in recent years, with international activities such as student and staff exchanges, international student recruitment, research initiatives, inter-university linkages, growing at an impressive rate.
Over the period of the current Strategic Plan, DCU has delivered a range of initiative and as we embark on the planning phase for the next plan it is anticipated that Internationalisation will once again be a cornerstone of our ambitions.
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