AA3a
Existing programme		AA3a
APPROVAL FORM FOR PROPOSALS FOR SUBMISSION TO FACULTY AND EDUCATION COMMITTEE 
FOR AN EXISTING PROGRAMME INVOLVING A PROPOSED PARTNER INSTITUTION, OR PROPOSED PARTNER INSTITUTIONS WHERE:

THE PARTNER INSTITUTION TEACHES, ASSESSES AND AWARDS CREDITS FOR SPECIFIC MODULES WHICH ARE SPECIFIC DESIGNED ELEMENTS OF AN AWARD MADE BY DCU[footnoteRef:1] [1:  Consistent with University approved Protocols for decisions to enter into a collaborative provision arrangement and related agreed terminology, “shared delivery (partner delivery, partner credits) leading to a DCU Award” is defined in the context of collaborative provision as an arrangement whereby the partner institution teaches, assesses and awards credits for specific modules which are specific designed elements of an award made by DCU.
] 


	APPROVAL PROCESS:  As approved by Academic Council of DCU, this collaborative provision proposal requires Executive Dean endorsement following Faculty Teaching and Learning Committee review and the consideration of Education Committee.  The approved Memorandum of Agreement is signed on behalf of DCU by the VP Academic Affairs /Registrar or nominee.





SECTION 1:  GENERAL INFORMATION

	1.1	BRIEF DESCRIPTION AND BACKGROUND TO THE PROPOSAL (500 WORDS MAXIMUM)

	





	PROPOSING FACULTY / FACULTIES

	

	NAME(S) OF PRINCIPAL PROGRAMME PROPOSER(S) IN DCU

	

	TITLE OF AWARD

	

	DESIGNATORY LETTERS
e.g. BA, BEd, MEng

	

	NFQ LEVEL
Normally 8 or 9

	

	TOTAL CREDITS ATTACHING TO THE AWARD

	

	SPECIFY THE NUMBER AND PERCENTAGE OF CREDITS TAUGHT, ASSESSED AND AWARDED IN THE PARTNER INSTITUTION(S)

	

	PART TIME / FULL TIME / CONTINUOUS

	

	DURATION

	

	MODE OF DELIVERY
e.g. traditional, distance, blended
	

	PROPOSED COMMENCEMENT DATE

	

	1.2	APPROVAL HISTORY

	APPROVED BY FACULTY 1
Name of Faculty 
Replicate this and the row below, as necessary, if more than one Faculty is involved

	

	DATE
Date of final Faculty approval 
Replicate this and the row above, as necessary, if more than one Faculty is involved

	

	SUBMITTED FOR EC APPROVAL
Date of EC meeting
	





SECTION 2: STRATEGIC FIT AND JUSTIFICATION (STRATEGIC AND FINANCIAL) 

	STRATEGIC FIT (500 WORDS MAXIMUM)

	



	LIKELY DEMAND, AND PROPOSED INTAKE (500 WORDS MAXIMUM)

	Include details of any market research or equivalent 



	RESOURCES REQUIRED (500 WORDS MAXIMUM)

	Include details of consultation with Finance and Human Resources



	FINANCIAL JUSTIFICATION (500 WORDS MAXIMUM)

	Include details of consultation with Finance



	FINANCIAL RISK (500 WORDS MAXIMUM)

	Include details of consultation with Finance



	WHAT IS THE RISK THAT UNPLANNED-FOR COSTS MIGHT ARISE WITH THIS INITIATIVE?  (500 WORDS MAXIMUM)




	IMPLEMENTATION PLANS (500 WORDS MAXIMUM)

	Include details of consultation with relevant units including Registry, International Office, Student Support & Development, ISS etc., as appropriate




	LIKELY IMPACT ON EXISTING STUDENTS OR GRADUATES (500 WORDS MAXIMUM)

	





SECTION 3: DETAILS OF PROPOSED PARTNER INSITITUTION AND PARTNERSHIP CONTEXT

	PROPOSED PARTNER INSTITUTION

	NAME OF PROPOSED PARTNER INSTITUTION

	Replicate this and the three rows below, as necessary, if more than one partner is involved


	CONTACT DETAILS OF PROPOSED PARTNER INSTITUTION (INCLUDING WEBSITE)

	

	NAME, TITLE AND DEPARTMENTAL AFFILIATION OF PRINCIPAL CONTACT PERSON IN PROPOSED PARTNER 

	

	CONTACT DETAILS OF PRINCIPAL CONTACT PERSON IN PROPOSED PARTNER INSTITUTION

	

	LIST OF DOCUMENTATION RELATING TO PROPOSED PARTNERSHIP
e.g. Memorandum of Understanding and Memorandum of Agreement.   List all relevant documents, and attach them in an appendix
	







	GIVE DETAILS OF THE APPROVAL PROCESS AND PARTNER SCRUTINY REQUIRED (500 WORDS MAXIMUM)
Please refer to Partnership Approval Process at www……….

	



	GIVE DETAILS OF REPUTATIONAL AND OTHER RISK ISSUES (500 WORDS MAXIMUM)

	This requires the input of the Vice-President for External and Strategic Affairs with respect to the level of required due diligence/scrutiny of partner (e.g. reputational risk, quality assurance, financial risk in dealing with this partner).




	GIVE DETAILS OF THE BACKGROUND TO THE PARTNERSHIP MODEL AND/OR THE RELATIONSHIP WITH THIS PARTNER (500 WORDS MAXIMUM)

	e.g. This model has previously been used with …
OR
DCU has no previous collaboration with this institution
AND/OR
Staff of the School have not visited the location
AND
The Vice-President for External and Strategic Affairs is supporting the development of this partnership






SECTION 4: JUSTIFICATION OF PARTNER DELIVERY, ASSESSMENT AND AWARD OF CREDITS

	JUSTIFICATION OF PARTNER DELIVERY AND ASSESSMENT OF CREDITS CONTRIBUTING TO A DCU AWARD  

	JUSTIFY THE DELIVERY, ASSESSMENT AND AWARD OF CREDITS BY ANOTHER INSTITUTION
Note the agreed definition: an arrangement whereby the partner institution teaches, assesses and awards credits for specific modules which are specific designed elements of an award made by DCU.


	

	INDICATE THAT THE FOLLOWING IS CORRECT	PLEASE TICK 


	The students are pursuing a single DCU award, based on all of the credits they undertake.  
		

	Please indicate the following: What (1) number of credits and (2) percentage of credits leading to the award is the partner institution delivering, assessing and awarding
	1.

2. 



	CONFIRM THAT EACH OF THE FOLLOWING IS CORRECT


	Students are pursuing a DCU award based in part on credits delivered and assessed by the partner institution 
 
	Confirmed 

	Confirm this Is NOT a joint or dual award context
	Confirmed 



SECTION 5:  ACADEMIC, QUALITY ASSURANCE AND MANAGEMENT ISSUES

	5.1	ADMISSIONS

	WILL NORMAL DCU ADMISSION CRITERIA AND PROGRAMME-SPECIFIC ENTRY REQUIREMENTS APPLY?
If NO, please provide details	Yes 	No 



	WILL NORMAL ADMISSION PROCESSES AND SYSTEMS BE USED (CAO FOR UNDERGRADUATE ADMISSIONS OR PAC FOR POSTGRADUATE ADMISSIONS) WHERE STUDENTS ARE REQUIRED TO BE REGISTERED AT DCU?
If NO, please provide details	Yes 	No 



	WILL DCU STAFF ASSESS EVIDENCE OF ACADEMIC COMPETENCE, LANGUAGE COMPETENCE AND SUITABILITY, AND MAKE DECISIONS ON ADMISSION?
If NO, please provide details	Yes 	No 


	WILL ASSESSMENT OF APPLICATIONS INCLUDE AN IDENTITY CHECK BY DCU, E.G. PASSPORT OR BIRTH CERTIFICATE?
If NO, please provide details	Yes 	No 


	WILL DCU REGISTRY MAKE OFFERS TO STUDENTS VIA CAO OR PAC, WHICHEVER IS APPLICABLE?  
	Yes 	No 
If a different system is envisaged, please state (a) the reason for this and (b) who will make offers.







	5.2	ACADEMIC MANAGEMENT, DELIVERY AND ASSESSMENT

	HOW IS THE COLLABORATIVE PROGRAMME TO BE MANAGED?


	WILL PROGRESSION AND AWARD DECISIONS BE MADE BY THE DCU PROGRESSION AND AWARDS BOARD, IN THE CONTEXT OF NORMAL MEETINGS? 	
								Yes 	No 


	WILL THERE BE AN ALIGNMENT OF THE MARKS AND STANDARDS AND/OR PROGRAMME REGULATIONS WHICH GOVERN DCU CREDITS AND THE PARTNER-ASSESSED CREDITS? (E.G CALCULATION OF PRECISION MARK AND CLASSIFICATION OF DEGREE, PASS MARK CUT-OFF ETC)
Yes 	No 
OR

		LOCUS OF RESPONSIBILITY FOR QUALITY ASSURANCE
In the context of DCU’s responsibility for QA under national legislation and policy, indicate whether it is proposed to devolve responsibility for QA of elements of the programme to partners. If so, explain why this is appropriate under national policy and the basis for confidence in QA processes operated in partner institutions. Please discuss with DCU’s director of Quality Promotion. This section usually will require reference to the QA system within which the partners operate, i.e. do they have robust QA and Quality enhancement policies, procedures and practices (e.g. as set out in Part 1  of Standards and Guidelines for Quality Assurance in the European Higher Education area), can you confirm that we could (if requested) be provided within information in relation to their internal QA policies and processes, is the partner in good standing with relevant national agencies?  Will programme QA information be documented in the agreement or elsewhere? 





	IS PROGRESSION DECIDED ON THE SAME BASIS AS FOR STUDENTS OUTSIDE THIS COLLABORATION? 

Yes 	No 


	WILL EXAMINATION RESULTS BE PUBLISHED ON LINE FOLLOWING PROGRESSION AND AWARDS BOARD MEETINGS AS THESE ARE LISTED IN THE ANNUAL ACADEMIC CALENDAR?	Yes 	No 


	WILL THE STANDARD DCU APPEALS PROCESS APPLY?	Yes 	No 
 

	HOW WILL STUDENTS ACCESS ACADEMIC STAFF IN THE PARTNER INSTITUTION? (DEPENDING ON WHETHER DELIVERY IS REMOTE OR IN DCU)


	WILL NORMAL DCU QUALITY ASSURANCE PROCEDURES IN RESPECT OF TEACHING APPLY?
Address here the appointment of external examiners, Annual Programme Review and Periodic Programme Review.  The answer should include an indication as to whether all student sites are included in APR and PPR.


	HOW WILL CONTINUOUS ASSESSMENT BE MANAGED?


	WILL STUDENTS HAVE ACCESS TO LOOP, PAST EXAMINATION PAPERS, LIBRARY E-RESOURCES AND RELEVANT SOFTWARE?
If NO, please provide details	Yes 	No 



	DOES THE ARRANGEMENT RAISE CONTRACTUAL OR SECURITY ISSUES WITH REGARD TO ACCESS TO IREL RESOURCES?  
	Yes 	No 
Please provide details of consultation with the Library, including the date of consultation and the name of the person consulted.


	DOES THE ARRANGEMENT RAISE ISSUES WITH RESPECT TO ANY INSTITUTIONAL SOFTWARE AGREEMENTS FOR              REMOTELY-BASED STUDENTS?	Yes 	No 
Please provide details of consultation with ISS, including the date of consultation and the name of the person consulted.


	DO YOU BELIEVE THAT THE NECESSARY ACADEMIC FREEDOM IS IN PLACE FOR STUDENTS TO ENGAGE WITH THE PROGRAMME?	Yes 	No 
Please provide details


	ARE SPECIAL ARRANGEMENTS FOR REMOTE EXAMINATIONS REQUIRED?	Yes 	No 
Please note that proposals to conduct remote examinations require approval by the University Standards Committee (USC).  Provide details of consultation that has taken place with Registry regarding any proposed special arrangements, including the date of consultation and the name of the person consulted and/or details and date of USC approval.



	IS THERE AGREEMENT ON THE FOLLOWING?

	· each institution will retain the right to use, modify and develop any content prepared for their own modules
	YES 	NO 

	· changes to module descriptors must be consistent with the overall content and learning outcomes of the programme and are subject to approval by the management board
	YES 	NO 

	· each institution is responsible for the retention of appropriate records and data, in keeping with its respective policies and procedures in this regard.
	YES 	NO 

	WHO IS RESPONSIBLE FOR ETHICAL APPROVAL(S) OF RESEARCH PROJECTS, IF RELEVANT



	5.3	REGISTRATION, REPORTING, GRADUATION
If the response to any of the questions below is ‘no’, please consult Registry and the relevant Faculty Office(s).  Indicate when and with whom the matter was discussed and what the feedback is.

	WILL A STANDARD DCU REGISTRATION RECORD BE SET UP AND MAINTAINED? Yes No 


	WILL STUDENTS REGISTERED UNDER THIS ARRANGEMENT BE INCLUDED IN HEA RETURNS? 
	Yes No 


	DOES AN ACADEMIC STRUCTURE FOR THIS PROGRAMME ALREADY EXIST, OR IS ONE REQUIRED? 
Yes No 

	WILL STUDENTS REGISTER ON LINE DURING THE DATES SPECIFIED IN THE ANNUAL ACADEMIC CALENDAR?  							Yes No 


	WILL STUDENT PHOTO IDS BE ISSUED ONLY WHEN AND IF STUDENTS ARRIVE ON CAMPUS TO STUDY?
Note that students will be required to present a valid ID to get a student card.	Yes No 


	WILL THE DCU TRANSCRIPT INCLUDE THOSE CREDITS DELIVERED BY THE PARTNER?



	[bookmark: _GoBack]5.4	STUDENT EXPERIENCE
If the response to any of the yes/no questions below is ‘no’, please consult Student Support and Development (SS&D).  Indicate when and with whom the matter was discussed and what the feedback is.

	WHEN THE STUDENTS ARE AT THE REMOTE LOCATION, WILL THE PARTNER INSTITUTION UNDERTAKE RESPONSIBILITY TO PROVIDE STUDENT SUPPORT FOR THEM? 	Yes 	No 


	WILL ANY EXTRA DCU SUPPORTS BE PUT IN PLACE AT THE REMOTE LOCATION?  IF SO, GIVE DETAILS.
	Yes 	No 


	WHAT ASSURANCES AND OVERSIGHT DOES DCU HAVE REGARDING THE QUALITY OF LOCAL SUPPORTS AND PROCESSES?
	Yes 	No 

	NAME AND CONTACT DETAILS OF THE SS&D CONTACT PERSON IN THE REMOTE LOCATION.



	WHEN THE STUDENTS ARE AT THE REMOTE LOCATION, WILL GRIEVANCES BE DEALT WITH LOCALLY OR BY DCU?
Please provide details


	WILL ALL GRIEVANCES BE BROUGHT TO THE ATTENTION OF DCU?	Yes 	No 


	WHEN THE STUDENTS ARE AT THE REMOTE LOCATION, WILL THEY COME UNDER LOCAL DISCIPLINARY POLICY AND ALSO THE DCU ACADEMIC INTEGRITY AND PLAGIARISM POLICY?	Yes 	No 


	WHO WILL BE RESPONSIBLE FOR PRODUCING AND APPROVING BESPOKE INFORMATION FOR STUDENTS STUDYING WITHIN THIS COLLABORATIVE ARRANGEMENT?	Yes 	No 


	WHEN THE STUDENTS ARE AT THE REMOTE LOCATION, DOES THE DCU INSURANCE POLICY APPLY TO THEM OR ARE THEY COVERED LOCALLY?  IF THE LATTER, WHAT IS THE NATURE OF THE COVER?
Please provide details of consultation with the Finance Office on these matters.


	WILL STANDARD DCU SUPPORTS BE SUFFICIENT FOR THE STUDENTS DURING THE PERIODS THAT THEY ARE IN DCU?
	Yes 	No 





SECTION 6: ENDORSER SIGN-OFF

I/we the undersigned approval the proposal(s) outlined above as well as the context of the appendices.  I/we am/are satisfied that the proposal(s) has/have been approved through all appropriate and necessary Faculty mechanisms and that adequate resources exist to implement the proposal(s).

	Role
	Name
	Signature
	Date

	Executive Dean of Faculty
	
	
	


Insert additional lines if/as relevant
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