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Quality Promotion Committee

Quality Promotion Committee Meeting
Wednesday 8 May 2013
11am-12.30pm DG11
Draft Minutes
In attendance: Jim Dowling (Deputy President – Chair), Sarah Ingle (Director of Quality Promotion – Secretary), Ursula Baxter, Claire Bohan, Conor Brennan, Brenda Daly, Fergus Donohoe, Paraic James, Billy Kelly, Caitriona Lally, Martin Leavy, Aisling McKenna. Phylomena McMorrow, Davide Susta, Kay Maunsell (St Patrick’s College), Marjorie Fitzpatrick (All Hallows College)

Apologies received from: Fiona Dwyer, Francesco Cavatorta, Anne Morrissey, Ruth Mattimoe, John Murray (MDI) and Neil Patrick Collins (DCUSU).
1. Welcome – The new Director of Quality Promotion from St Patrick’s College, Kay Maunsell and Marjorie Fitzpatrick from All Hallows College were welcomed to the meeting.

2. Adoption of Agenda – The agenda was adopted with no changes.

3. Minutes of meeting held 20 March 2013 – These were approved subject to two minor wording amendments. 
4. Action items completed.
· If there are further suggestions for the QQI Annual Dialogue meeting agenda, QPC members are asked to contact the Chair or SI. JD will also bring this to SMG for suggestions.

· SI to ask BK to provide feedback to QPC on the QQI briefing meeting in All Hallows.

· SI to advise applicants who re-submitted QuID proposals of the QPC response.

· SI to contact Oscail’s Chair of the PRG to update him on discussions taking place.

· QPC to advise Chair or SI of any suggestions regarding potential ESG revisions.
· SI to contact Communications and Marketing in regard to submitting QPC/QPO content to the DCU E-Zine.

SI updated QPC regarding action items not arising on agenda.
· QuID applicants were advised of the QPC response to two re-submitted proposals. 

Action 1: SI to request updates from QuID projects for the next QPC meeting.

· The Irish response to the proposed European Standards and Guidelines (ESG) revisions was briefly discussed. JD noted and welcomed the appropriateness of the response in particular regard to the need for the ESG to be more systematically based around the four main questions which QA activities (internal and external) should address: What are you trying to do (mission)?; how are you trying to do it (strategy)?; how do you know it works (evaluation)?; how do you ensure that you are improving (enhancement)?

· Communications and Marketing that at QPC/QPO update can be provided in the next edition of the DCU E-Zine.

5. Matters arising
SI advised that the Faculty of Science and Health was still in the process of aligning School and other reviews in the coming years. She hopes to have more details for the next meeting.
6. DCU Colleges Update
· KM provided a brief update on QA developments in SPD. 
· MF advised that AHC would be launching its new strategic plan, Aisling 2017, later today, 8 May 2013. 

7. Quality and Qualifications Ireland (QQI) update
BK summarised his report of the QQI briefing to All Hallows College in February. One part of the briefing that is particularly relevant is the University’s role and responsibilities for QA in the ‘linked providers’ including AHC, SPD and MDI as well as CICE, BCFE and RIAM. It is still not clear what the changes in responsibilities will entail, but this should become clearer during 2013.
SI advised that QQI is holding a consultation day on 20 May regarding the development of its policy programme which she will attend. JD encouraged other QPC members to attend if they were available. It was suggested that QQI be invited to DCU later in the year to outline new developments and policies to a wider range of staff. It was agreed that this could be considered later in the year after the QQI Annual Dialogue meeting, consultation processes and the drafting of green/white papers have taken place.

JD and SI advised that the Annual Dialogue meeting with QQI would take place on 15 May and the agenda for this meeting was briefly discussed. CB asked if any developments on the Europass could be made known to QPC. KM advised that she would send a note to SI regarding SPD points in relation to the AD agenda.

8. Irish National Student Survey (INSS) update
BK and AMcK provided an update on the INSS. The survey is now closed and the final DCU response was 17% of the relevant student cohort (1100 responses), which was the third best rate in the sector. The national average was a 10% response rate. It will be possible to provide findings at the level of the Faculty, but not at programme level. An interim report on the findings will be provided during summer 2013.
9. Quality Reviews updates 
Oscail: Discussions are ongoing in Senior Management regarding the online/distance learning strategy in DCU. The Chair of the Peer Review Group (PRG) has been notified of the delay in the QuIP follow-up meeting and is aware of the reason.

Student Support & Development: The PRG report and the QuIP have been published on the QPO website following approval by Governing Authority.

Faculty of Science & Health: Quality Improvement Funding of €14000 has been provided to the Faculty for two projects relating to the QuIP. It has been asked to resubmit one further project relating to the School of Health and Human Performance to include a more substantive element. SI thanked AK and PJ for taking part in a QPC sub-group to review the QuIP projects for the Faculty and Registry. The Faculty QuIP follow-up meeting is planned for 24 June. 

Registry: SMG responses to Registry’s QuIP have been provided and the QuIP follow-up meeting is planned for 16 May. €59000 has been provided to Registry for two projects arising from the QuIP, 
the biggest project being a major refurbishment of the Registry’s accommodation which will result in increased natural lighting in the area, and a much improved working environment.

National Centre for Plasma Science & Technology (NCPST): The NCPST review visit took place on 10-12 April 2013 with good engagement from all staff and the PRG. The PRG report is due in the coming weeks. The PRG noted that perhaps the Self Assessment Report (SARs) template and / or the review visit timetable should be reviewed to ensure it is fit for purpose in regard to a Research Centre. JD also noted the need for those developing SARs to be efficient and effective in regard to the information provided.
Action 2: SI and JD to review SAR templates for discussion at QPC later in the year.

Information Systems & Services (ISS): The ISS quality review PRG visit took place on 1-3 May 2013. UB was the rapporteur representing QPC and she reported that the visit went well with very good engagement from ISS staff, other DCU staff and external stakeholders.
Human Resources: The PRG members for the HR review have been confirmed. SI thanked CL and DS for their involvement in a QPC sub-group to rank the PRG nominees.
Library: JD advised that the Library quality review visit currently planned for March 2014 will be postponed for about 9 months due to a senior staff member retirement and other unforeseen circumstances.

10. QPC Membership - Spring review

SI advised of the review she undertook of QPC membership and the upcoming changes required.

JD will write to the four Deans of Faculty and Mike Kelly, Director of Estates to request the following for QPC membership during 2013-2016:

· DCUBS, Dr Caroline McMullan to be replaced.

· Faculty of Engineering and Computing; Dr Conor Brennan to be replaced by an academic from the School of Electronic Engineering. Also Dr Caitriona Lally to be replaced for one year (2013/2014) by an academic from the School of Mechanical and Manufacturing Engineering.

· Faculty of Humanities and Social Sciences; Dr Francesco Cavatorta to be replaced by an academic from a School other than Law & Government or Education Studies.

· Faculty of Science and Health: Dr Davide Susta to be replaced from a School other than Chemical Sciences or Health & Human Performance.

· Estates (Mike Kelly) to provide a new member.

11. QPO Annual Report (Executive / Academic Council / Governing Authority)

JD advised that the QPO Annual Report has been reviewed by Executive. KM and PMcM noted they would send to SI a suggestion for inclusion in the report before it goes to Academic Council and Governing Authority. SI advised that the development of a common report for Executive, AC and GA would be provided from now on, and would include much of the information from the Annual Institutional report sent to QQI annually in January. 

The inclusion of professional / other programme accreditation in the report was discussed. BK expressed a concern that there is a risk of not capturing all accreditations in a particular year. SI advised that she was aware of this but felt that after a few years it would become a normal request to Faculties and Oscail, along with information updates on Periodic Programme Review (PPR) . JD 
confirmed that although both accreditation and PPR processes were outside the remit of the QPO, they are embedded Quality Assurance procedures within the University, and as such were appropriate to include in the QPO Annual Report.
12. EUREQA West Balkans Tempus Project 
SI provided an update on the EUREQA project. Completing timesheets and other related administrative tasks for the lead partner are complex, but good support is being provided from expertise within the offices of Research Support and Finance.
13. QPO Activities March – May 2013
SI advised that all QPO activities for the period outlined in the document provided were covered during the meeting.

14. AOB – None
Next QPC meetings in 2013: 26 June; 18 September; 27 November
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