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Quality Promotion Committee

Quality Promotion Committee Meeting

11am – 12.00pm 
Wednesday 20th January in A204
Minutes
In attendance: Daire Keogh (Deputy President - Chair), Aisling McKenna, Claire Bohan, James Brunton, Jennifer Bruton, Michael Gannon, Tim Dowling, Siobhain McGovern, Emer Ní Bhrádaigh, Neil O’Boyle, Michele Pringle, Denise Proudfoot, Domhnaill Harkin, Marjorie Fitzpatrick (All Hallow’s College) Catherine Maunsell (St Patrick’s College), and Fiona Dwyer (FD – Recording Secretary).
1. Apologies: Miriam Corcoran, Billy Kelly, Brendan Gillen, Gerard McEvoy, Mark Roantree, and John Murray (Mater Dei Institute)
2. Adoption of Agenda – The agenda was adopted with no changes.
3. Minutes of meeting held 9th December 2015 – These were approved with two changes.
4. Matters arising and action items updates - TBA
5. DCU Colleges update

MF from All Hallows College advised that her case study on Relationship Organisation and Cultural Change is now complete and will be sent to the Board of Governors next week. Quality assurance is now in wind-down phase at All Hallows.


CM from St. Patricks College advised that last week a QPC meeting took place which welcomed Aisling McKenna in attendance.  
CM facilitated a workshop on Quality Promotion and Assurance in last year which was very successful. CM would like to follow up from the previous workshops and work with AMK to facilitate further transition arrangement for Post-Incorporation
Action1: JM to arrange a meeting with AmK to discuss transition for 1st year students.
Action 2: CM and AMK to discuss further activity for Quality Promotion and Assurance in SPD as part of Incorporation.
6. Irish Survey of Student Engagement (ISSE) 
AMK advised that this year the ISSE responses will be collected across all three institutions at the same time between 29th February – 21st March, 2016. AMK has set up a working group to help co-ordinate a tri-institutional approach to the roll-out of the Irish Student Survey of Engagement (ISSE) in 2016 to develop ideas about how we can promote the survey across all three campuses.  The working group will meet 2-3 times between the end of January and fieldwork, and propose that we host one meeting in each of the three institutions. Working on Student focused activities with the Office of Student Life. 
A discussion took place in relation to Quest SSOTs, Quest is more designed for modules level feedback.
Some discussion took place in regard to the 2015 ISSE, in particular the method(s) of communication with students to facilitate increased engagement with the survey and a larger response rate than in 2015 and also feedback to students, enhancing student experience in terms of feedback. Question is what do people do with the results? Maybe set up a focus group of students to look at the findings and this could be communicated back to the students.
The Organisation for Economic Co-operation and Development (OECD) Study in Ireland was also discussed by Emer.

Action 3 : AMK to arrange the first meeting for the ISSE Working Group
7. DCU Incorporation

DK updated QPC on quality highlights of the DCU Incorporation process to date.

8. Quality and Qualifications Ireland (QQI)
AMK distributed the following documents to the QPC for comments;

Current Consultation Documents (Closing 5/2/16):

· Policy on QA Guidelines (initially published December 2014). This sets out minor updates on the  QQI approach towards developing QA guidelines

· Core Statutory Quality Assurance (QA) Guidelines (relevant to all current and prospective providers)

· Statutory Topic-Specific QA Guidelines on Flexible and Distance Learning

Current Consultation Documents (Closing 26/2/16)

· Core Policy and Criteria for the Validation of Education and Training Programmes by QQI (relevant to all current and prospective providers of programmes leading to QQI awards) (Particularly Relevant to IoE and S&H)
IUA Quality Committee and Registrars are meeting on the 21st January and also on 25th January to consult directly on all the QA guidelines and to gauge general impressions and any specific issues.

Action 4: AMK to invite Padraig Walsh to DCU to discuss the QA guidelines in detail with QPC before end of 2015/16.
9. Quality Reviews updates
Estates Office Quality Review: Ongoing work with Estates to refine their prioritised spending proposals to be discussed with QPC Subgroup.
DCU Business School Quality Review: QuIP to be developed in April 2016, post the report of the AACSB accreditation. The QuIP follow-up meeting will be arranged in early Spring 2016.
Library Quality Review: PRG report confirmed and provided to SMG, Executive and QPC. QuIP template and timelines for next steps provided to Director. QuIP Follow-up up Meeting scheduled for April.
School of Biotechnology (2-4 December 2015): Visit completed; PRG report confirmed and provided to SMG and Executive. QuIP template and timelines for next steps provided to Head of School. QuIP Follow-up up Meeting scheduled for the end of April.
Faculty of Engineering and Computing (20 – 22 April 2016): Continuing liaison and advice regarding development and delivery of Self-Assessment Report (SAR)

Completed invitations to PRG members and confirmed full PRG membership. 

Next is to organise and facilitate quality review seminar for internal members of Peer Review Group (PRG)
Quality Review Indicative timetable 
The QPC discussed the new Quality Review Indicative schedule for 2015 – 2021. There were concerns in relation to the International Office and the School of Nursing & Human Sciences.  AMK will discuss these in more details with the Heads of each unit. In relation to the School of Nursing and School of Health and Human Performance, it was thought that it would be very difficult to adequately address both School/discipline, level issues in the one quality review visit. There was also a worry that there is large time gaps between some of the school reviews.
A brief discussion on potential Thematic Review topics took place, with Innovation, administration, student feedback and processes being suggested as potential areas to address.

10. QPO Activities
All QPO activities for the period outlined were covered during the meeting
13. Any Other Business.
The Chair welcomed Aisling McKenna to her new role as Director of Quality Promotion and Institutional Research.   DK also noted the reorganisation of the QPO office & integration of Institutional Research.
Next QPC Meeting:  16th March in A204 from 11.00am – 12.00pm
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