EC2017/A9/2

15 November 2017

EC2017/A8/2


EDUCATION COMMITTEE

MINUTES

Wednesday 15 November 2017
2.00–3.55 pm in A204
Present: 
Dr Claire Bohan, Ms Jennifer Bruton, Professor John Doyle, Professor Eithne Guilfoyle (Chair), Ms Margaret Irwin-Bannon (Secretary), Mr Billy Kelly, Professor Lisa Looney, Dr Garrett McGuinness, Ms Aisling McKenna, Ms Pauline Mooney, Professor Anne Sinnott, Dr Joseph Stokes

Apologies: 
Professor Michelle Butler, Professor Greg Hughes, Dr Anne Looney
In attendance:
Ms Karen Johnston, Dr Greg Foley (items 9 and 10)
SECTION A:
 AGENDA, MINUTES AND MATTERS ARISING

1. Adoption of the agenda
The agenda was adopted.
2. Minutes of the meeting of 18 October 2017
The minutes were approved and signed by the Chair.
3. Matters arising from the minutes of 18 October 2017
3.1 It was noted that a question had been added to the Annual Programme Review form to initiate strategic thinking on the curriculum review element of the strategic plan (Item 7.1).
3.2 It was noted that consideration of DCU responsibilities as a Designated Awarding Body (DAB) and its relationship to linked providers would be considered at a future meeting of Education Committee (Item 9).
It was clarified in the context of a specific query which arose with respect to an existing relationship that the characteristics of a relationship with a linked provider are such that the linked provider does not engage with Quality and Qualifications Ireland (QQI) and the DAB would award all its programmes.

3.3 It was noted that work on a ‘mock-up’ of the First Destination Survey outcomes report for publication on the web is ongoing (Item 3.1).
3.4 It was noted that the document responding to the university-wide issues contained in the Annual Programme Review Reports was updated and circulated to faculties (Item 7).
3.5
It was noted that a report detailing additional analysis on year-end examination results 2016-2017 requested by Education Committee is on the agenda of this meeting (Item 3.3).
3.6
It was noted that revised forms and relevant documentation relating to the streamlined validation process, including collaborative provision are on the agenda of this meeting (Item 3.5).

3.7
It was noted that USC had recently dealt with the cessation of arrangements with an external examiner through the change of duties process (ongoing item).
SECTION B: STRATEGIC MATTERS FOR DISCUSSION/NOTING

4. Update on strategic activities undertaken within the IUA
It was noted that no meetings of the IUA Registrars, Quality Officers or Deans of Graduate Studies had taken place since the October meeting of Education Committee.
The Chair reported that she had not yet received the notes of the the IUA Registrar’s Group meeting which took place on 9 October 2017 and would update Education Committee following the next meeting in January 2018.
5. Irish Survey of Student Engagement (ISSE)
Dr Joseph Stokes noted that there had been an excellent response to the call for participants to take part in the pilot run of the research student ISSE.
6. Education Committee Goals/Teaching and Learning Strategy
The Chair noted that she was in the process of setting up a working group to develop the Teaching and Learning Strategy—a draft of which will be circulated for the consideration of Education Committee.  She noted too that an implementation plan for the first year of the new strategic plan had been completed and submitted to the Deputy President.
The Deputy Registrar/Dean of Teaching and Learning also noted that there were items distributed throughout the strategic plan which related to the brief of Education Committee and they too would be included for consideration.  

7 Validation and related processes and forms for noting and approval
7.1
Programme Approval and Collaborative Provision

Ms. Pauline Mooney introduced this item noting that the purpose of the paper as circulated was to:
Set out how decisions made by Education Committee in relation to collaborative provision will be disseminated to the University community within the overall context of existing programme approval processes and in that context to seek Education Committee approval of the following:
· A small number of amendments to the Collaborative Provision Approval Protocols previously approved on 2 December 2015

· New forms in respect of categories 10 and 11 of the Collaborative Provision Approval Protocols and revisions to existing, approved forms relating to categories 14 and 21.

Ms. Mooney noted that the intention remains to develop Guru Connect for online management of collaborative arrangements. In order to ensure an integrated and cohesive process it was also intended to integrate the validation stage of the approval process on Guru Connect.   She noted however that the workload priorities for the Guru development team had recently changed and it was likely to take longer for the development of an online approval process with current resourcing.   It was proposed that the forms as developed, which include the validation elements where relevant, would be used in the interim.  It was intended that information with respect to validation and collaborative provision will be provided to staff online, in as coherent a manner as possible, in the form of a decision-tree/process flow document (sample tabled), the Collaborative Provision Approval 
Protocols document (once approved) and the forms as circulated.  This course of action was agreed.
7.2
Collaborative Provision Approval Protocols
The revised Collaborative Provision Approval Protocol was approved subject to a change under item 2, ‘articulation’.
Discussion took place with respect to the locus of decision making with respect to all proposals containing any type of collaborative provision element.  It was agreed that only new programmes for validation and those which are stipulated in the protocol would require Education Committee consideration and approval.  It was agreed also that an annual report of collaborative provision approvals would be provided to Education Committee by faculties.
It was noted that Registry had requested that it is made explicit in the Collaborative Provision Approval Protocol that proposers should consult with all relevant offices when developing programmes.
As the circulation of documentation had been later than planned it was agreed that colleagues would be given time to review the documentation and forms and revert with any additional feedback.  

7.3
Forms developed to date

It was noted that the following forms were for noting as the content stood approved, and they contained minor amendments or were reformatted.
· AA1: Validation Form

· AA3 (new), AA3a (existing): DCU Award, Off-site/distance delivery
· AA4: Joint Taught Award
With respect to the newly developed form AA2 which was intended to address the scenario described under type 10 (DCU Award, partner delivery DCU credits) and type 11 (Shared delivery, partner delivery, partner credits) of the protocol, it was agreed that each scenario required an individual form due to the different approval protocols required.  It was agreed that further work would be completed on the AA2 form and it would be circulated for approval.   A new form would be developed to reflect the scenario described under type 11 and would be submitted for the consideration of Education Committee at a future meeting.
8 Follow-up report on ‘at risk’ students from examination results 2016-2017, Ms Karen Johnston 
Ms Karen Johnston tabled a report updating the data on ‘at risk’ students from the report provided in September 2017 which included information on the outcomes of the interventions made by Student Support and Development (SS&D) following the semester one examinations in January 2017.  It was noted that of the students who failed to respond (74) to the contact initiated by SS&D, 47% registered for 2018.  For those students who did respond and engaged in at least one meeting (89), 69% of those registered for 2018.
It was noted that the data with respect to meetings conducted with students was not collected, however it was noted that data will be collected in 2017-2018 on the type of support with which students engaged.

The Dean of the Faculty of Engineering and Computing (FEC) thanked the Director of Student Support and Development for providing the framework for assisting students who may be ‘at risk’.   She noted that the FEC has used the framework for intervention with FEC students at an earlier stage in semester 1 2017and it had proved most useful.

SECTION C: PROGRAMME AND MODULE-SPECIFIC ISSUES

9 Proposed restructuring of BSc in Nursing (all pathways) 
The proposal was commended for its thoroughness and quality. 
Education Committee approved the restructuring subject to clarification as follows:
· It was noted that although it is indicated on page 4 of the documentation that there is an overall increase of one week clinical placement only, this does not tally with the detail provided on page 5 with respect to the summary of the proposed amendments i.e. addition of 3 clinical placement weeks in semester 1, addition of 1 week to year two, addition of 4 weeks to year 3, plus 4 weeks in year 4.  
· Issues regarding the insertion of a year 3 placement while students are still in year 2 should be addressed.  Education Committee expressed concerns with respect to progression, registration, total credits in the year and the student record.  Concerns were also expressed with respect to the students, in that they will have undertaken part of a third year module while not knowing if they have successfully completed second year and if they have to resit elements of year two in the autumn. Education Committee requested that consideration would be given to making the module part of the second 
year structure.   Clarification was also requested on how and when the practice weeks of the module would be assessed.
· It was noted that in light of potential changes to the academic calendar a degree of future flexibility may be required and addressed in the future with partner services. 
· Feedback was provided by Registry to Education Committee and it was noted that it was intended that the original remediation agreement (involving a derogation) which had originally involved consultation with Registry, was to have been an interim arrangement.  
10 Updated Faculty process for the approval of stand-alone modules
The proposal was approved and it was also agreed that the approval of stand-alone modules would be extended to all faculties.  The following recommendations were made with respect to the proposed form, in the context of the approval process of stand-alone modules being extended out to all faculties.

· That it is clear that the approval is accrediting a new module or altered module, rather than approving an existing module to run on a stand-alone basis?

· That it is made clear that a proposal for a GTE module requires a different and separate process.
Education Committee requested that faculties provide a summary report on an annual basis on stand-alone modules approved by the faculties during the previous year.
It was noted that as a result of the decision above, the form ‘Approval Form for Revised Academic Offerings’ would be revised.
11 Any other business

11.1
Student Surveys of Teaching (SSOTs)
The Deputy Registrar/Dean of Teaching and Learning outlined that it is usual for student surveys to go live on Loop pages at this stage in the semester.   However as it has been noted that students become survey ‘fatigued’ when asked to complete surveys on each individual module, he was proposing a change of process.  He stressed the importance of the assessment of teaching quality and formally proposed that students would be asked to complete one programme-level survey which would be accommodated during allocated class time.
Following discussion on the matter the following was agreed:

· That a programme level survey would be enabled at the end of Semester 2.  It was noted that the sample survey as tabled replicated elements of the ISSE survey and that some further consideration would need to be given to the types of questions posed and the cohorts surveyed.
· Student Surveys of Teaching (SSOTs) will be enabled at the end of Semester 1 and the option remains open for module co-ordinators to opt for alternative feedback mechanisms.
It was agreed that the Deputy Registrar/Dean of Teaching and Learning would prepare a communication in this regard for the Executive Deans for dissemination to faculties.
Signed: ___________________________________Date___________________
Chair
Date of next meeting: 

Wednesday, 13 December 2017

 at 2.00 in A204
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