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Dublin City University 

DCU Library 

 Director of Library Services 

 

 

 

DCU Library 

 

DCU Library shares the innovative and dynamic qualities of its parent institution, and has consistently 

sought to implement new services throughout its history. It has been a leader in user oriented 

services such as information skills training; in Open Access information initiatives with its DORAS 

institutional repository; and in technology-mediated services such as the LETS online information 

skills course. 

 

The library moved into the John and Aileen O’ Reilly building in September 2000, and it is central to 

the DCU student experience. There are 1,100 seats, in a variety of dispositions to match user needs; 

seventeen collaborative study rooms; a mentoring suite for technology assisted learning; two training 

rooms; the Patrick Wright Research Commons for postgraduate research students, and service and 

information desks. 

 

The library organization is currently based on two divisions, Information and Public Services and 

Collections and Systems Services. Each division is headed by a Sub Librarian who, along with the 

Director, form the Senior Management Team.  

 

The library has close relationships with the libraries of the linked colleges of St Patrick’s College 

Drumcondra and Mater Dei College of Education. The current process by which St Patrick’s College 

Drumcondra, Mater Dei College of Education, and the Church of Ireland College of Education will be 

incorporated into DCU will have major consequences for the scale of the library, its staffing and 

organization, and its services. 

 

The library collaborates very closely with other libraries of the Irish Universities Association, and with 

Irish research and national libraries in the Consortium of Research and National Libraries (CONUL).  
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The initiatives which have arisen from such collaboration, such as IReL, have been of central 

importance to library development over the past decade. The library has also collaborated with 

international partners. It has a formal twinning agreement with Technische Universität München 

(TUM), and its membership of IATUL (the International Association of Scientific and Technological 

Libraries) has stimulated innovation and activity.  

 

 

Role 

 

1. Strategic leadership 

 

The Director will anticipate change, and lead, guide and champion the library. 

 

The Director will establish a vision that integrates the Library’s development with the University’s 

mission, and will implement clear and concise strategic plans to advance that vision. In particular, the 

Director will advance the objectives of the DCU Incorporation process to ensure optimal library 

services for the new DCU. 

 

The role will require a person aware of innovations in the digital information world, who also 

understands the required balance between print and electronic resources. It will involve engaging with 

Open Access issues, and contributing to the development of Open Access infrastructure in Ireland.  

 

The Director will play a leading role in completing the establishment of the Humanities Archive and 

Research Centre, and preparing it for formal opening in 2022. The Centre is the result of close 

collaboration between the library and DCU faculties. Identifying future collaborations, to support DCU 

Teaching and learning, and Research, will be a core responsibility of the library Director.  

 

The Director will understand the need to balance a vision of the future with day to day delivery of core 

services, and particularly the importance of timely implementation of strategic objectives. The portfolio 

of staff skills, and staff deployments, will be critical elements of this balance.   

 

The Director will build on existing external collaborations, particularly with the Irish Universities 

Association Librarians’ Group and the Consortium of National and University Libraries (CONUL). S/he 

will also promote further collaborations with international partners from institutions which share DCU’s 

institutional profile and aspirations.  

 

2. Operational leadership 

 

The library is the acknowledged provider of intellectual resources to support university research, 

and teaching and learning. The Director will ensure that the library maintains close relationships with 
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academic staff and student groups to provide the necessary flows of information to inform 

acquisitions, and support activities such as information skills training.  

 

The library physical space is an extremely important facility for undergraduates, taught 

postgraduates and research students. The library will constantly examine space dispositions, in order 

to reflect the changing use of resources and the university’s aspirations for the lives of its students 

and staff. The Director will articulate the needs of an increasingly diverse student population, and 

engage the university leadership in plans for the library’s continuing centrality in the life of the 

university.  

 

The Director’s first responsibility as library budget holder will be to represent the interests of the 

academic community in achieving a budget allocation appropriate to the scale of library activities. 

S/he will ensure that the budgetary controls in place in the library guarantee effective and accountable 

expenditure.  

 

The Director will manage a flexible and effective staff structure, with staff deployments matched to 

user needs. Staff development programmes will provide in-service training to meet changing user 

behaviour and technological development.  

 

3. Representational leadership 

 

The Director will represent and champion the library in meetings of senior university officers, to bring 

to their attention issues and developments which affect the library service to the academic 

community. 

 

The Director will engage with actual and potential donors to the library, whether individuals or 

organizations, and will work with the DCU Educational Trust in identifying and bringing to fruition 

philanthropic opportunities for the library. 

 

DCU library has achieved many of its principal objectives through collaboration, with other groups of 

librarians in Ireland, with academic colleagues in DCU and elsewhere, and with international 

colleagues and bodies. The Director will sustain existing collaborations important for the library and 

university, and seek new relationships which will help to meet library objectives. 

 

 

Person Description 

 

 Leadership and vision: ability to articulate a clear vision and to secure commitment to vision; to initiate 

and manage change; to lead and inspire colleagues; to accept responsibility. 
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 Expertise and competence: evidence of senior management experience in an academic library; the 

ability to give direction and professional support to others; to seek, review and apply best practice 

from elsewhere. 

 

 Managing people: ability to manage staff; to establish and communicate clear standards and 

expectations; to delegate effectively and appropriately; to build trust, good morale and teamwork; to 

secure commitment by staff through appropriate involvement and recognition. 

 

 Strategic thinking and planning: capacity to define major elements of a library strategy; to set 

priorities; to understand strengths, weakness, opportunities, threats; to implement plans within time 

scales. 

 

 Intellect, creativity and judgement: evidence of creative approaches to challenges; sound judgement 

and capacity to encourage ideas, initiative and innovation in others. 

 

 Awareness: ability to take account of all stakeholder requirements; to influence, understand and 

operate effectively within the different university environments. 

 

 Communication and interpersonal: ability to negotiate; effective oral and written communication, 

presentation and media skills; ability to network and to act as an advocate within and outside the 

university; ability to work effectively with colleagues on collaborative projects; ability to represent the 

library persuasively in relation to  philanthropic opportunities.  

 

 

Qualifications and experience  

 

 S/he will be a graduate, preferably to postgraduate level, and have appropriate professional 

qualifications.  

 

 S/he will have a successful record of extensive management experience in a university library, at both 

strategic and expert level; with substantial management experience at a senior level.  

 

 S/he will have demonstrable experience of creative  and effective budgetary management, including 

the raising of income, in addition to core funding, to increase the library budget 

 

 S/he will have experience of leading professional and multi-skilled teams, and will have demonstrated 

the ability to engage with colleagues within and outside the institutional environment.   

 

 S/he will have substantial experience of developing and improving strategic library services.  

 



5 
 

 S/he will be results-focused and have a proven track record of leading and taking responsibility for the 

development, delivery and implementation of strategic initiatives, change-management programmes. 

S/he will also have experience of successfully completed institutional and collaborative projects.  

 

 S/he will have proven experience of managing a modern portfolio of print and digital information 

collections, and experience of, or involvement in, negotiations for high value contracts/licences for 

digital information packages. 

 

 S/he will have demonstrable experience of the ability to promote the library to a wide institutional, and 

external, audience.  

 

 

Salary: The appointment will be made on a permanent or fixed term contract basis. 

An attractive salary, commensurate with the successful applicant’s 

experience, will be offered to the holder of the post. 

 

 

Closing date:   Friday 11
th

 October 2013 

 

 

Informal enquiries:  

Informal enquiries should be addressed by email to the University Deputy President, Mr. Jim Dowling, 

jim.dowling@dcu.ie.  

 

Application Procedure: 

Application forms are available from the DCU Current Vacancies (open Competitions) website at 

http://www.dcu.ie/vacancies/current.shtml and also from the Human Resources Department, Dublin 

City University, Dublin 9. Tel:+353 (0) 1 7005149. 

 

Applications should be submitted by email to hr.applications@dcu.ie or by Fax: +353 (0)1 7005500 or 

by post to the Human Resources Department, Dublin City University, Dublin 9. 

 

 

Dublin City University is an equal opportunities employer 
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