
Promotion to Associate Professor 2018 Information Session 

 

Frequently Asked Questions 

 

 

Q. The Associate Professor 2018 information session presentation refers to the 

“Personal Statement”. Where is this section on the Application Form?  

A. The Highlights of Application section on Page 2 of the application form allows the 

applicant to state the highlights of her/his case for promotion. 

 

Q. How is the personal statement scored?  

A. This is not scored explicitly but is taken into account within the scoring over the three 

domains. 

 

Q. Where the form asks applicants to outline their experience over the last 5 years, and 

if the applicant has been on a certain type of leave, e.g. maternity leave for one year, 

that may affect their output, should the applicant outline their experience over the last 6 

years instead? 

A. Yes – An applicant can extend the period, add a year for each year of leave but include the 

leave description, i.e. Sabbatical, maternity, sick 

Page 2 allows candidates to provide information in relation to periods of leave and this 

should be taken into consideration when the application is being reviewed. 

 

Q. In Section 1.1.1 of the application form, what is meant by level 1-5 ? 

A. Levels 1 to 5 refer to: 

1 - Year 1 – undergraduate programme 

2 - Year 2 – undergraduate programme 

3 - Year 3 – undergraduate programme 

4 - Year 4 – undergraduate programme 

5 - Masters Level and Above 

 

Q. In Section 1.1.2 of the application form, what is meant by “the most demanding 

first”? 

A. “The most demanding first” refers to the modules taught that carry the heaviest load or 

highest level. 

 

Q. If an applicant has a forthcoming publication, is it possible to include that 

publication in the application?  

A. If the applicant decides that this is important to her/his case for promotion then the 

applicant should include the publication details in her/his application.  It should be clearly 

stated on the application form that the publication is forthcoming and that it is at proof stage.  

Forthcoming means that it has completely finished the peer-review process and any revisions 

have been fully accepted.   



If it is still under review, or revisions are submitted but still under consideration, then that 

should be clearly stated, if you decide to mention the publication. 

 

Q. If an applicant has a forthcoming publication is it possible to submit that publication 

for review?  

A. If the applicant decides that this is important to  her/his case for promotion then the 

applicant should include with  her/his application a letter confirming the acceptance of the 

work by the publisher and the date of the publication. It should be clearly stated on the 

application form that the publication is forthcoming. A piece of work that has just been 

submitted is unlikely to carry much weight.  As this work will not be available in a library, it 

will also be necessary to submit the latest version you possess, for example proofs 

(hardcopy).   

 

Q. Is it a conflict that the Dean of the Business School provides a reference as Head of 

School and also participates on the Faculty Review Panel? 

A. It was clarified that this was not a conflict. Each applicant's case is discussed in detail at 

the Faculty Review Panel and there is also a 'Common Dean' involved to ensure consistency 

in the process.  

 

Q. In the past, applicants may have requested the use of assessments that were used in 

relation to their application(s) for previous Associate Professor (formerly Senior 

Lecturer) competitions. Assessments received in the previous two years in the context of 

the Associate Professor Promotion process may have been used. Is this still the case? 

A. Applicants are asked to submit, with their applications, the name and contact details of one 

external referee – who should be an eminent academic or professional expert in the 

applicant's field. A referee and reference is different to the external assessor and the external 

assessment report that applied previously. The criteria that applied to the external assessor 

does not apply to the external referee. Therefore, the applicant may wish to nominate a 

different contact to provide a reference to support his/her application. Alternatively, the 

applicant may choose to nominate one of the contacts who previously provided an assessment 

as an external referee, but the nominated referee will be asked to provide a new reference to 

support the application, rather than an assessment of the application. 

 

Q. Should the applicant contact the nominated external referee in the first instance?  

A. This is the recommended approach. Human Resources will write to the external referee to 

ask them to provide their reference, so it is recommended that the applicant informs the 

nominated referee to expect contact from HR. 

 

Q. Will the external referee be provided with a copy of the application form?  

A. External referees are not provided with an electronic copy of an application by the HR 

Department; however, the applicant may choose to share his/her application directly with 

his/her referee. 

 



Q. What happens in the case where an applicant received a low score from one Faculty 

Review Panel member and a high score from another member?  

A. The applicant is scored by each Faculty Review Panel member over three domains. The 

average score for each applicant over the three domains is then calculated. The scores for all 

applicants are discussed and considered and a final set of scores is agreed by the full Faculty 

Review Panel. 

 

Q. Will there be one successful applicant from each Faculty?  

A. This is not always the case, the successful candidates will depend on the ranking across 

the university, agreed by the Academic Promotions Committee. 

 

Q. Is the ranking of candidates ever changed at the Academic Promotions Committee, 

after the Faculty Review Panels? 

A. APC should not impact FRP rankings, however this has happened but very rarely and only 

in exceptional, well-evidenced cases. 

 

Q. Is consideration given, during the Associate Professor Promotions Process, to the 

number of Associate Professors that are already in a Faculty?  

A. No, the Policy for Targeted Promotion to Associate Professor deals with this. 

 

Q. In relation to the Head of School reference, what happens in the case where the 

applicant has a new Head of School? 

A. The request shall be made of the current Head of School/Dean DCUBS if he/she has been 

in post for a minimum of six months. If the current Head of School/Dean DCUBS has been in 

post for a period of less than six months, applicants may opt to nominate the previous Head 

of School/Dean DCUBS. 

Q. What if the Head of School is also applying for promotion to Associate Professor 

2018? 

A. Applicants may opt to nominate the previous Head of School/Dean DCUBS to provide a 

reference. 

In relation to the Faculty Review Panel, the School should elect a second academic staff 

member (Associate Professor grade or above) to replace the Head of School on the panel. 

This staff member can also provide a reference for an applicant, instead of the Head of 

School. 

Q. Does the University acknowledge gender imbalance during the Associate Professor 

Promotions process? 

A. Following the recommendation of the HEA National Review of Gender Equality in Irish 

Higher Education Institutions (June 2016) and in line with DCU’s Strategic Plan (2017-

2022)- Talent, Discovery and Transformation, which states the University’s commitment to 

continue to promote principles of equality, inclusion and to embrace diversity, the DCU 

Executive Committee has given approval for six Associate Professor posts for this promotion 



round, of which there will be three male and three female applicants promoted. Unconscious 

Bias Training will also be delivered to DCU staff involved in the FRPs and the APC. 

 

Q. What is the guideline in relation to points on salary scale for those promoted under 

the Associate Professor Promotions Process? 

A. This is outlined in the policy for Pay Upon Promotion for Internal Staff 

https://www.dcu.ie/sites/default/files/hr/docs/internal_remuneration_policy.pdf  

 

Q. How many copies of the application should be provided and to whom should the 

application be addressed?  

A. Please refer to Page 13 of the Application Form for the application submission details.  

 

Q.  What do you mean by citation analysis (Section 2.5.2 of the Application Form under 

Research Quality & Productivity: Impact.)? 

A.  You can include information from any or all of the major citation tools. Scopus, Web of 

Science or Google ‘My Citations’ are by far the most commons tools used.  It is your 

responsibility to ensure that you have provided accurate information and that you have 

reasonably reviewed your data for accuracy.   

 

Note: The Subject Librarians in DCU Library may be able to help applicants with the 

provision of citation analysis if required.  

 

 

 

Q. How or where should an applicant make reference to one piece of work that 

originated as Teaching and was then further developed though Research. A. This can be 

covered in Domain 1: Teaching and Learning area of the application and further relevant 

reference can be made to it under Domain 2: Research and Scholarship.  

Q. Is feedback available to applicants after the promotions process is complete? 

A. Applicants are advised to contact their Executive Dean to discuss the outcome of their 

application.  This feedback can be useful if an applicant attends to apply for future promotion 

rounds. 

 

Q. Why are applicants asked to outline the number of previous applications they have 

made.  Is this taken into account when reviewing an application? 

A. This information is used to check for threshold eligibility (having achieved the minimum 

standard as outlined in the policy document). An applicant who has been deemed not to be 

eligible for consideration for promotion – not having achieved the minimum standard (as 

defined in the policy document) – shall be required to wait for a nominal period of 2 years 

prior to submitting a further application, i.e. shall be required to wait for the next-plus-one 

‘Call for Applications’, essentially skipping one call. Should a situation arise where the 

University decides not to issue a call the ‘waiting period’ shall take account of that and it 

shall be assumed that a call has been made. 

 

Q. Is there any advice for an applicant from the Open Education Unit, to assign the 

application to a specific School. 

https://www.dcu.ie/sites/default/files/hr/docs/internal_remuneration_policy.pdf


A. Staff within the Open Education Unit are asked to nominate a Faculty in which their 

application will be judged. 

 

Q. If a Table in the application is not relevant to an applicant, is it possible to remove or 

edit this table? 

A. If an applicant considers a table in the application to be irrelevant, it is permissible to 

remove unused rows from the table, however, the title of the table must remain and an 

applicant can indicate that it is not applicable to their application. 

No table or question or sub-section may be entirely deleted, however, please note the 

following: 

 

 If a table has a row for each year, that row should be left in the document even if 

blank.   

 

 If you have no publications or teaching in a given year that row must be left in the 

table.   

 

 If a table asked for information such as modules taught in table 1.1.1, or additional 

modules 1.1.3 you can delete rows you do not need – but you must leave the top row 

of the table (with the sub-headings) and at least one other row – so that the form 

remains clear.   

 

 In table 1.1.2 where there are a number of rows per year you must leave at least one 

row for each year – even if you did not teach in that year.   

 

 Tables which ask for information on publications, specifically in sections 2.1.1 to 

2.1.4 should not be altered, even if you have no publications in a given year.   

 

 If you have no information whatsoever to include in tables 2.1.5 (Creative media)  or 

2.1.6 (patents) you must leave the question and the top row of the table (with the sub-

headings) and at least one other row – so that the form remains clear, but can delete 

other rows.    

 

 Tables related to research students, i.e. 2.2.2, 2.2.3 and 2.2.4 cannot be altered at all 

even if some rows are blank.   

 

 In tables 2.2.1 and tables in section 2.3 and 2.5.3 you can delete rows you do not need 

but you must leave the question and the top row of the table (with the sub-headings) 

and at least one other row – so that the form remains clear.  

 

Note: The 20 page limit strictly applies to the application form. 

 

 


